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MKoHOMMYeCKH npernep Ha bbarapus

MaKpOMKOHOMMYECKM NMOKasaTenu 2017 2018 2019 2020 2021 2022 2023 2024 2025
BB MJIH. eBpo 52,531 56,224 61,530 61,607 71,059 85,799 93,947 103,721 116,018
Pvcr, % 3.5 3.1 4.0 (4.0) 7.8 4.0 1.9 2.9 3.0
MJIH. eBpOo 1,736 532 1,148 274  (768) (2,299) (846) (1,898) (6,874)
TeKywa cMeTKa
% ot bBI 3.3 0.9 1.9 (0.0) (1.7) (1.4) (0.3) (1.8) (5.9)
MpeKkn MHBECTULUMM B MJIH. eBpo 1,606 968 1,639 2,761 1,435 4,128 4,635 2,855 3,262
bvarapua % ot BB 3.1 1.7 2.7 4.5 2.0 4.8 49 2.8 2.8
biopweTeH % ot GBI 1.2 20 21 (3.8) (39 (1.4 (1.9 3.0 3.1
AedUUNT/ U3NULWIBK
PbcT Ha peaneH BBI, noTpe6aeHne u nHBeCTULMU TeKylwm peuTUHru Ha bbarapua
30,0
25,0 Jata MNepcneKkTuBa PenTUHr
20,0 34 4,7 3.4 » ,
s 31__\??4\ L 20 24 anyapun 2025 CtabunHa Baat Mooy’
50 e AN NG ﬂ = STANDARD
00 Tl L B 10 1o7m 2025 CTabunHa BBB+  &pOOR'S
-10,0 n .
15,0 10 onm 2025 CrabuniHa BBB+ FitchRatings
2018 2019 2020 2021 2022 2023 2024 2025 —
11 tonn 2025 MonoxutenHa A- SCOPE
i KpaiHo notpe6nenme  k=dM3HoC  kedMHBeCTMUMM  ===BBIl

M3mMOYHUK: E'bﬂZGpCKG HapoaHa 6aHKka, HayuoHaneH cmamucmuyvecku uUHCmumym, MUHucmepcmso Ha lfJUHGHCUme

wawaw b ennlle g
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MakKpocpepa: Knio4oBu nokasaTte/u,
UCTOPHUYECKO pa3BUTHE

Mokasarten 2019 2020 2021 2025
bpyTeH BbTpelueH NpoAyKT (MJIH. JiB.) 120,342 120,492 138,979 161,0
BpyTeH BbTpelleH NpoAyKT, peaneH pbeT (%) 4.0 (4.0) 7.7 3.0
- noTpebneHune, peaneH pbeT (%) 6.4 0.9 7.4 7.8
p—ezi[;isslgii:e(;? 6pyTeH OCHOBEH KanuTan, 53 (7.9) (4.6) 6.1
M3Hoc (% ot BBI) 47.3 44.2 48.4 0.2
UHdNauma B Kpas Ha nepuoda (%) 3.1 0.0 6.6 4.1
CpegHa rogmwwHa nHdnauma (%) 2.5 1.2 2.8 3.3
be3paboTtuua (%) 5.9 6.7 4.8 3.2
TeKywa cmeTtka (% ot BBIT) 1.9 0.4 (1.1) (5.9)
Tbproecko cango (% ot bBI) (4.7) (3.1) (4.1) (8.2)
BanyTHM pesepsu Ha BHB (B M/IH. eBpo) 24,836 30,848 34,597 44,479
Mpekn vyxxaecTpaHHU uHBecTMUuMM (% oT BBI) 2.7 4.5 2.0 2.8
BbpyTeH BbHWeH abar (% ot bBI) 61.3 63.3 58.1 47.2
BanyTeH Kypc Ha w.A4. (neBa 3a 1 w.A4.) 1.74 1.59 1.73 1.67

wawaw b ennlle g

M3TOYHMK: HaumoHaneH CTaTUCTMYeCKU MHCTUTYT, bbirapcka HapogHa 6aHKa, MMHUMCTEpPCTBO Ha hMHaHCUTe



$ Fibank CpeAHOCpPOYHa MaKpoOnporHosa

AMos o Saura
MAKPOIMPOIHO3U BZIATONPUATHA MAKPOCPEZA B
2023-2026F CPEAHOCPOYEH NJAH (2023 - 2026F)
MponeTHa nporHosa 2026, » [lonoxuTenHu npeanocTaBkM 3a MKOHOMMYECKOTO pasBUTME Mpes
MMHMCTEPCTBO Ha MHaHCUTe 2023 2024  2025F  2026F nepuoaa 2023-2026 1 .;
» YCTOMUMBMAT pacTesk Ha BBl ce oyakBa JAa ce Bb3cTaHOBM npes 2024 r.,
bBI peanew prer, % 1.7 3.4 3.0 2.7 M MOCTENEHHO Jla HapacTBa, HAAXBbP/ANKMU 3.4% Ha roamilHa 6a3a;
- noTpe6nieHme 1.1 4.6 5.2 3.6 = Motpe6neHneTo ce ouaksa Aa ce 3a6asu 40 3.6% B Kpas Ha 2026 r.;
- UHBECTULUUM 10.2 1.5 10.3 (1.2) = (OyakBaHMATa Ca M3HOCHT CbLO oTyeTe cnag npes3 2024 r. ot 3.2% Ha
0.0 18 0.8 29 roauliHa 6a3a;
- M3HOC
’ ’ (0.8) ’ » Ovyaksa ce MYM ga octaHaTt ctabuanu okono 3.2% ot BBIT;
- BHOC (5.5) 3.9 4.2 2.7 . MbeH NPoM3BOACTBEH KanauMTeT B 6M3Heca;
bespabotiua, % 4.3 4.2 3.6 3.6 * JlonbJHUTENHO YBEIMYEHUE MPU Ae/la HA CTOKUTE C BUCOKa Jo6aBeHa
CpepeH XUMNL, % 8.6 2.6 3.6 3.5 CTonuESE
* Bb3cTaHOBsABaHEe Ha Masapa Ha TpyAa;
TeKkylwa cMeTKka, % ot bBIM (0.9) (1.6) (3.3) (2-3) * HamasaBaHe HMBOTO Ha 6e3paboTmua A0 3.6% B Kpad Ha 2026 T .;
= CunHa p1cKaaHa no3mums;
TbproBcku 6anaHc, % ot BB (4.2) (4.8) (6.9) (6.5) -y
» YBe/IMYyeHa aKTMBHOCT Ha Masapa Ha HeABMKMMM MMOTU NPU KUINULLHUTE
M4K, % ot BB 5.5 3.1 3.2 3.2 M ouC nnow;
M3 CbBKYMHO 8.7 8.7 8.3 9.1 » HapacTtBaHe Ha Ny6/IMYHMUTE MHBECTULIMM;
» YCKOpPEHO yCBOsIBaHe Ha cpeacTsa oT EC;
Kpeanty Ha to.n. 9.7 10.1 8.5 8.3
= (OyakBaHO 3aBbpLUBaHE Ha BaXXHW MH(PACTPYKTYPHU MPOEKTH.
Kpeantn Ha .n. 15.9 20.8 20.9 17.5

wawaw b ennlle g
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Fibank 1 6barapckata 6aHKoBa
cUcTema
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BaHKOBMAT CeKTop: B CTpaHaTta onepupart 23 6aHKU U
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AMos o Saura

yyrkaectpaHHM KnoHoBe. Fibank e cpep Ton 5 6aHKM KbM
nekemspun 2025 r.

PYMA 1: TOM 5 BAHKU

FPYMNA 2: APYTU BAHKU

OBbLLO AKTUBU MA3APEH AAN OBLLO AKTUBU NA3APEH AAn
(Q4°25, BGNm) (Q4°25,%) (Q4°25, BGNm) (Q4°25,%)
0Bb (KBC) 44 501 19,6% LleHTpanHa koonepaTtvBHa baHka 10 316 4,5%
ACK (OTP) 42 986 18,9%
YHKpeauT Byn6aHK 41016 18.1% Bbnrapcka 6aHka 3a pa3suTue 6 872 3,0%
,170
tOpo6aHk u Ec [xkm 26 964 11,9% MpokpeaunT 6aHK 5196 2,3%
;-FﬁJEnE - T T T T 77_75_3 - T T T T _7,§¢ AnuaHu bank Bbrrapus 4 893 2,2%
FPYNA 3: YYXXAU KNTOHOBE L 4 297 1,9%
MHBecTOaHK 3945 1,7%
OBLLO AKTHBM MA3APEH AAN
(Q4’25, BGNm) (Q4°25,%) VHTepHeLIbHBLN aceT 6aHk 3212 1,4%
C OaHkK, C 7 0,9%
Ut 6aHK, knoH Codus 208 6 OBwmHcKa Banka 3109 1,4%
WHI™ BaHk, knoH Codus 1543 0,7%
Bbnrapo-amepuvkaHcka KpeamTHa o
BHIM MNapwu6a 6aHk, krnoH Codus 994 0,4% 6aHka 2 854 1,3%
TE-IDKE 3upaat Gakka 619 0,39 | PProscka banka [l 2132 0,9%
BapeHrong BaHk Al 196 0,1% TekcumbaHk 953 0,4%
BuréaHk AC - knoH Bbnrapus 88 0,04% TOKyna b6aHk 509 0,2%

Fibank e neta no ronemmHa, cbC CMUCTEMHA 3HAYMMOCT 3a
6bJirapckara 6aHKoBa cMcTeMa

wawaw b ennlle g
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Mosxa Sarva.

TeKywo cbCcToAHME Ha 6aHKOBAaTa CUCTEMA

baHKOBMA CEeKTOp KbM Kpada Ha MapTt 2025.

Ha roauwHa 6asa 2019 2020 2021 2022 2023 2024 2025
AKTMBM Ha 6aHKOBaTa CUCTEMA, MJIH. /IB. 114 201 124 006 135410 155 406 172075 191 611 227 036
PbCT Ha aKTMBUTE B GaHKoBaTa cuctema, % 8.2 8.6 9.2 14.8 10.7 11.4 18.5
Meyanba Ha 6aHKOBa CMCTEMA, MJIH. JIB. 1675 814.7 1416 2 079 3417 3695 3628
PbCT Ha neyan6ara, % Ha roguwHa 6asa (0.2) (51.4) 73.8 46.8 64.4 8.1 (1.8)
/leno3nT B 6aHKoBaTa CUCTEMA, MJIH. JIB. 91 853 100 671 109 356 126 197 136 768 148 935 173 046
PbcT Ha genosutute, % 8.6 9.6 8.6 15.4 8.4 8.9 16.2
KpeauTu B 6aHKOBaTa cMCTEMA, MJIH. /IB. 61 699 64 821 70 723 79 774 88982 101 655 117 306
PbCT Ha Kpeautute, % 7.0 5.1 9.1 12.8 11.5 14.2 15.4
KanuTanosa agekBaTHOCT, % 20.16 22.74 22.62 20.88 21.65 22.27
JMksuaHocT, % 269.9 279.0 274.1 235.0 246.7 241.0 280.6

Kpegutn n penosutu % ot bBI

80,9%  79,3% 75.4% B

74,2% % ; , .
70’1% 72,6/ 71,94) 71,3/) 68,2% 70’1/,
57,9

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

I'Ipe3 nepmnoja AMHaMMKaTa Ha npouecmTe B
6aHKoBaTa CMCTEMA € NOBJIMSAHA OT yBe€J/IMYEHNETO
Ha akKTMBuUTE, AENO3NTUTE U KPEOUTUTE PDBCTA Ha

neyvyanbarta.

M3moyHuk: bHbB, Jekemspu 2025
® Kpeantii M /enosutin

wavwa il enlle b ¢ 8
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WFibank-  Fibank u 6barapckata 6aHkoBa cucTema

Fibank 1 baHKoBUAT ceKkTop KbM 31 aekemspu 2025

B MAH. nB. r. Aek’24 Aek’25 HapacTtBaHe
baHKkoBa cucTteMa 191 611 227 036 18,5%
AKTUBMU .
Fibank 15760 17 753 12,6%
Jeno3unTu (pasanyHu ot baHKoBa cucTema 148 935 173 046 16,2%
KpeAMUTHU MHCTUTYLIMM) Fibank 13012 14 308 10,0%
Jleno3ntu Ha dumsmyeckn amua u baHkoBa cuctema 92 257 111123 20,4%
AOMaKMHCTBA Fibank 8 520 10 055 18,0%
Kpeamtu KbM HEGaHKOBM baHkoBa cucTema 101 654 117 306 15,4%
UHCTUTYLIMU Fibank 8194 9 359 14,2%
oTDEBUTENCKU KDEAMTH baHKoBa c1cTeMa 21 090 23 940 13,5%
P 2 Fibank 1571 1916 22,0%
MMOTEUHN KDEANTH baHKoBa c1cTeMa 27 577 35799 29,8%
PeA Fibank 1491 1854 24,4%
KODMODATHBEHA KDEANTH baHKoBa cuctema 52 811 57 341 8,6%
priop s Fibank 5130 5 536 7,9%
B MJIH. NiB. JeKk’24 Aek’25 HapactBaHe
Meyan6a baHKoBa cMcTeMa 3695 3628 -1,8%
Fibank 124 165 32,7%

wavwa il enlle b ¢ M3mouHuk: HekoHconudupaHu daHHu, dekemspu 2025 9
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Moo

i T Fibank e cpea Bogewmte 6aHKM MO aKTMBM, KpeauUTU MU
\%% F'ba“k; _ [enosutu KbMm aekemepu 2025 r. baHKaTa e nocBeTeHa Ha

OBLLO

UMHOBaunnuTe U 1IMAEPCTBOTO B NPOAYKTU

AKTUBU

KPEAUTU

JEMNO3UTH

Ma3apeH asan q4,2024 & g4, 2025

OB (KBC)

banka ACK (OTP)

YHuKpeauT bynbaxk

Opobark 1 Ed Jxu
bvarapus

[poKpeauT 6aHK

AnvaHy bark

Tu Bu At baHk

MaszapeH gan g4

banka ACK (OTP)

,2024 & q4, 2025

21,1%
| 20,6%

0B (KBC)

_ 20,2%
20,1%

YHuKpeauT bynbaHk

Opobark u Ed Jxm
bbarapus

[poKpeawuT 6aHK

KB

Tu bu At Baxk

AnvaHy baHk

bAKD

MNasapeH aan q4,2024 & g4, 2025

banka JCK (OTP)

YHUKpeauT bynbaHk

0Bb (KBC)

OpobaHk 1 E Axu
bbarapus

[poKpeAnT 6aHK

AnuaHy Bvarapus

HUHBeCTOAHK

Tu by A bark

20,4%
{ 19,7%

I 15,0

{ 17,7%

I 17,6

| 18,3%

B [lex25

M [lek24

1,8%
1,8%

wawaw b ennlle g
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\ Fibank
Aorrabarva. nDEGHO KM AeKemBpu 2025 r.

Ma3apeH AAN1 Npu NOTPe6GUTENCKU KpeaUTU U Aeno3UTH Ha

NMOTPEBUTEJ/ICKH UMNOTEYHMH

KPEANTH KPEAUTU

JIENO3UTU HA
JPEBHO

KOPIMOPATUBHU
KPEAUTU

MasapeH gan q4,2024 & g4, 2025 MasapeH gan q4,2024 & g4, 2025

sarcazcx [ N >+

(©OTP) & | { 35,4%

MaszapeH gan q4,2024 & g4, 2025

I
{ 24,9%

I187%

Banka ACK Banka ACK (OTP)

tOpobaHk 1 Ec

OBb (KBC) Axu Bwarapua

056 (KBC)
{ 19,2% | { 22,4%

15,8% 17,3% 18,9%
YHurpeaut BynbaHk E ’ 0BG (KBC) _ ’ YHUKpeauT BynbaHk - ’
15,7% I 17,4% | ! 18,5%
tOpoGaHk 1 Edp Jm 12,0% Tv Eu ALl 6 - 11,1% KOpobaHk 1 Ed dwm 16,2%
Boarapus 11,8% 1 b1t An baHk I 10,6% Bbarapua 16,5%

—_——mmm T T -==- e e e = e = = = = === _—— e e e e e e = = e e e = = = =

K 6,2% X |
6,7% LUKB LKB
: 3.7 L4 43%
Tw By Al 6amHk I 2,6% AnuaHy I 2,1% - 3,0%
L' 2,7% BbArapus L' AnvaHy Bearapusa 3 5y
2
2,4%
AnuaHy Bbarapua E 2’5% EAKE I 1,0% MpokpeuT Gakk 1,2%
, [ 0,9% 0,8%
| 1.7 0,7%
MHeecTBaHK m 1 8% MHBecT6aHK | s BAKE 1,2%
’ | 0,7% 1,2%
1,6%
MpokpeguT GaHK I ’ MpoKkpeauT | 0,7% 0,7%
| 0,7% BaHK 0,4% Toproecka 6aHka [ 0.8%
W [lex'25 M [lek24 B /ex25 ®Jek24 W /exk25 M/Jex24

26,5%

MazapeH gan q4,2024 & g4, 2025

YHUKpeauT BynbaHk

OBb (KBC)

Banka ACK (OTP)

KOpo6aHk 1 Ed Axu Bvnrapus

MpokpeauT 6aHK

LIKB

MHBecTOaHK

BAKB

AnuaHu bearapua

20,7%
20,3%

|

19,7%
19,2%

13,0%
12,8%

12,0%

| AR
i 2,0%

B /lexk25 M Jek24

wawaw b ennlle g

*lpe3 sBmopomo mpumeceyque Ha 2019 2. cbwecmaeHo Hapacmsam nompebumesickume Kpedumu nhopadu u33bpweHa
KopeKyus, omHacau,a ce do obxaama u Ha4uHa Ha mAxHomo npedcmasAHe npu 6aHka /CK.
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Oy F'bﬂo')r!fm Fibank: lNa3sapeH asan 1 nasapHu no3uuum

AKmusu
MNasapeH pgan

8,8% 8,8% 8,8%

8,7%

2017 2018 2019 2020 2021 2022 2023 2024 2025
PbcT

14,8% ;
= 13,5%

s 10,7% -

7,90% 8,2% 8,6% 92 12,8% = 12,6%

__________ e~~~ . 11,4% ’
e Y .} 9,2%
6,2% 7.70% 8,0%  7,2% m
4,5%
-2,4%

2017 2018 2019 2020 2021 2022 2023 2024 2025
------- Fibank ---=- baHKoBa cucTema

|
: ﬂen03umu (pas/IM4HN OT KpeAUTHU MHCTUTYLMUM)

MNasapeH aan
9,5% 0% 9,5%

2017 2018 2019 2020 2021 2022 2023 2024 2025
PbcT

e -
) 13,2% /
/I’//*\ ,! //
. 9,6% S 141% S 7510,0%
2% 82% __wm__ 86% N 84% L ek
T . . N 84,5%)
- 1% 8% 5
5,8% / R 6,1%
4,2% 4,1%
- -3, 6%

2017 2018 2019 2020 2021 2022 2023 2024 2025

|
|
|
|
|
[
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
[
[
[
|
[
|
|
[
[
[
[
[
|
[
|
[
[
|
[
: ------- Fibank ---=- baHKoBa cMcTema

vy il enpalle. bf‘} MsmouyHuk: bHb, dekemspu 2025, HekoHcosudupaHu OaHHU 12



&Fibank  Fibank: MNasapeH Aan 1 NasapH1 No3MLMK

lMeyan6a eraumu KbM HebaHKosuU uHcmumyyuu
MNasapeH pgan 107% MNasapeH pgan
9,3% 0% g 100% 9,9% 9,3%
7.3% 7,7% 7.1% 83% 82% 8,1% 8,0%
4,8% 4,5%
3,9%  4,0% 3.4%

2017 2018 2019 2020 2021 2022 2023 2024 2025

2017 2018 2019 2020 2021 2022 2023 2024 2025

PbeT PbcT
157,5%
- 14,2%  15,4%
83,3% % 64,4% o
g | 46,8% 11,90% 12,8% 14 5o .-~ -
__,_‘ 32,7% o - 11o% "
5,3% ,x;x"-\:x\\ -0,2% 7'3?" 68,1%. 8% . o 1% Eini 11"9% 14.2%
o ] - T =T /l "-- — '-—" 5 1%’,,
' ~51 4‘% - 8,1% 2, 109@ 7 70%-, 7 0%
7,0% 17,5% ° g : % A - :
7,0% 5" 19,9% = o A0% 8- | | |
-69,9% 0,10% 0,1% -0,2%

2017 2018 2019 2020 2021 2022 2023 2024 2025 2017 2018 2019 2020 2021 2022 2023 2024 2025

I
1
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
|
I
I
I
I
I
I
I
|
I
I
I
I
I
I
I
I
: ------- Fibank ---—- baHKOBa cuctema

------- Fibank ---—- baHKkoBa cuctema

waww bl b M3mouHuk: BHB, cenmemspu 2025, HekoHconudupaHu daHHU 13
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CTpykTypa Ha Fibank
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30 roaMHM cTabMIHO pa3BUTHE C aKLEHT BbpPXY
MHOBaLMMUTE U KJIMEHTCKOTO 06C/y)KBaHe

OcHoBaBaHe
Ha Fibank

| P —

1993

OTKpMBaHe Ha
Fibank An6aHus
KaTo KnoH. Ot
2007 npepacTBa B
otaenHo, 100%
AbllY. JAPYKeCTBO,
JIMLEH3UpaHo oT
LB Ha An6aHua

1997

1999

2000 2005

EBRD cTaBa
aKLMOHEp BbB
Fibank ¢ 20%
asn. NMpoaasa

aKkummTe cu
npe3 2005r.

Fibank
3anoysa ja
pa3BuBa
puTeina cu.
Jeno3utute
Ha ape6Ho
pacrar 2,3
nbTH.

OcHoBaBaHe
Ha Fibank

2000

AKTHBMU:
€173

2007

Fibank emutmpa Fibank Fibank
200 M/H. eBpo npaBu HaM- nocpetua
eBpOO6J1I4I'aL|MF|. ronaMoTo eAHo-
MbpBuH 3a 6aHKOBO MWJIMOHHUA
Bbarapus IPO B CU KJIMEHT
XnépuaeH
MHCTPYMEHT OT 2 Brarapus. :
peA ; :
| QS

Fibank
npnaobmsa MKb
HOHWMOHGaHK B
caefiKa 3a 24
MJH. eBpo, 0.25x
P/B

2010 2013 2015

Fibank nbpBa B bb/rapma u Ha
BankaHuTe cTtaptmpa
MHOBATMBHA NaaThopma 3a
AMMUTaNHK pasnialiaHus Yypes
MOBMIHU YCTPOMCTBA, C
6e3koHTaKTHa PyHKumMA (NFC)
M M3M0N13BaHe Ha AUrUTaHU
6aHKOBM KapTH.

Fibank ctaptipa nporpamata
Smart Lady, KosTo e
Haco4YeHa KyM KeHUTe B
6usHeca; Fibank cnevenun
BTOPO MACTO B KaTeropusta
»/HOBaLMK" Ha KOHKypca
»Efma-Accenture DMI Awards
2018"

2016 2017 2018-19

1998-2008: Fibank npreanya
Hag 800 MnH. eBpo OT
MeXyHapoAHMTE Ab/IrOBU
Na3apu

Fibank e cpeg nbpBuTE 6aHKM B
Bbarapus, BbBenn HoBa uMn
TexHonorma (EMV) npu
M3JaBaHeTo Ha AEOUTHU U
KpeauTHU KapTu

, Fibank e
|*||praTa 6aHKa
1B bbarapus,
'npegnoxuna
Iﬁe3K0HTaKTHl/I
nnawaHms Ha

|~ “6a3a PayPass

(NFC)

TEXHOJI0rnATa

2011-2013: nbpBa
B bwarapusa
emM1THpa
o6/mMraumm ot
NMbpBU pej
cbrnacHo basen 3
B 061 pasmep 100
MJIH. €BPO

CbBMecTeH i
npoekT c IFC Fitch n
3a Moody's
nogobpssaHe noBuLLaBaT
Ha Kopn. KpeauTHUTE
ynpasnexve u PENTUHIM Ha
yrnpasneHue Fibank
Ha pucKa.

Fibank
YcnewHo
yBE/IMYM

COGCTBEHMA CU
Kanmtan ¢ 100
MJIH. eBpo.

2005

AKTHBMU:
€1.3bn

2010

AKTUBU:

€2.6bn

2012

AKTMBMU:

€3.6bn

€9.

2025

AKTUBU:

1bn

15
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Mosra Sasva.

& MbpBa MHBECTULMOHHA baHKa (Fibank) € cpej BOJELMTE 6aHKM B bbarapus, KOATO Ce pa3BMBa M YTBbpXJaBa KaTo
duHaHCOBaA rpyna C OCHOBHa AeMHOCT B Peny6svka bbarapusa u ¢ pervoHa. TA ocHoBaHa npe3 1993 r. oT r-H MBainio

CTpyKTypa Ha 6aHKaTta

MyTtadumes u r-H Leko MmHeB;

& Mpe3 Man 2007 r. Fibank yBenuvuyaBa KanuTasa CM 4Ype3 MbpBMYHO NY6AMYHO NpeanaraHe, Kato usgaBa 10 MIH. HOBM

OBGUKHOBEHM aKkKuumu;

& B HayanoTo Ha tosim 2020 r. nognucKaTta NpUKIYM ycnelwHo u MbpBa MHBECTMUMOHHA 6aHKa yBEIMYM KanmTana cu ¢ 195 424
xun. nB. HoBM akumoHepn Ha baHkata ca bbarapcka 6aHka 3a passutne A/ ¢ 18,35% akumoHepeH aan u Valea Foundation,

doHAaumA Ha YelKkuA npeanpuemad r-1 Kapen Komapek - cbe 7,87%.

AKUMOHEPHA CTPYKTYPA CTPYKTYPA HA KOPNOPATUBHATA IPYTIA
r-H UBaitno i Va('jei‘ NbPBA MHBECTULIMOHHA
e oundation - BAHKA Al
Mg.;bs% 7.87% akﬁltfguepu Npeanpuarue
\ / 11.06% [ Masixa
—— BbArapcka aiiatatnteleiaintutainininieiainininininininiainininie .
6aHKa 3a Apy»ecTea ot Apy>kecTsa U3BbH :
passutue Afl | cduHaHCOBUA CeKTOp | dbuHancoBua cexTop !
18.35% AN cocr ooy | m e e e e e - -

r-H

Lleko MuHes
31.36%

£ First Investment
Bank - Albania Sh.a.
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<> Fibank

Mosxa Sarva.

CTpyKTypa Ha 6aHKaTta

PEMTUHIN HA MbPBA MUHBECTULUMOHHA BAHKA

Ha 28 mai 2024 r. pertuHroBata areHums Fitch Ratings onpegenn peltuHrmte Ha MbpBa MHBECTMUMOHHA 6aHKa A/,
KaKTo cnejBa:

» Jlbarocpouet IDR: ‘B’; cTabunma nepcnektvsa;  Ranwtas (8 max. ns.)
1917

» KpatkocpouyeH IDR: ‘B’ 1 605

1y 1300 1315 1473
929,2 943,1
. 812,9
> PEeUTHHr 3a }XM3HecrnocobHocT: ‘b’ j i i i
> PenTUHr 3a nogkpena: ‘S’

2017 2018 2019 2020 2021 2022 2023 2024 2025

> BepoATHOCT 3a AbprkaBHa noakpena (Suport Raiting Floor): ‘No Floor’

TPU OCHOBHU ABbLIEPHU APYXECTBA BbB ®PUHAHCOBUA CEKTOP

* PennukupaHe 1 ajantMpaHe Ha ycnewHus 6usHec Mogen ot bbarapusa KbM anb6aHCKMA 6aHKOB nasap Ypes AbliepHa 6aHKa B
An6aHusa, c orpaHMYeHo NpUCHCTBUE M (POKYC BbpXy puTerna u MCI.

» [lo-HaTaTbLWHO pa3BUTME Ha CTpaTernvyeckma OKyC BbpXy KapToOBMA GM3HEC Ype3 nonyssapusnpaHe 1 yBeanvyaBaHe Ha
NPoHMKBaHeTo Ha 6paHaa Diners Club Ha 6barapckmMa nasap ypes npeg/siaraHe Ha HOBM YC/IyrM 3a KapToAbprKaTesim U
paswupasaHe Ha mpexarta MNOC TepmmHanu, npMemalym naawaHma ¢ kaptu Diners Club.

» [lpegnaraHe Ha 3acTpaxoBaTeJIHU MPOAYKTU U YCNIYrM B paMKuTe Ta siMueHsa Ha FiHealth Insurance 3a npuBaMyaHe Ha HOBM
KNMEHTU B putenn n MCI cermeHTuTe.

. M3moyHuk: HekoHconudupaHu 0aHHU, mapm 2025
wawaw b ennlle g
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\ Fibank

Morra Sanva

YoBellKU Kanutan U KJ1I0OHOBa Mperka

Bpon cnayxutenm

BbTpelHa K10HOBa MpeKa

¢ Kobm 31 gekempu 2025, baHKaTa 06CnyKBa CBOUTE

KJIMeHTH B 114 KNoHa 13 uanata cTpaHa

PernoHanHo npucbcTBue

» KnoH Fibank Knunbp paéotu ot 1997 r.,
NbpBOHAYa/IHO OCHOBHO B ceparta Ha
KOpnopaTtMBHOTO 6aHKMpaHe. C rogmMHuTe
CMCTEMATMYHO U NocaeAoBaTe/IHO pasWwMpABa
CBOMUTE NPOAYKTU U YCIYIU.

= Cera K/JIOHbT Npegnara CTaHAapTHU KpeaUTHU U
AENO3UTHU MPOAYKTU, NJIATEXKHU YCYTU U e-
6aHKMpaHe. CTpaTermyecku ¢oKyc Bbpxy
KJIMEeHTHU Ha ape6Ho n MCII.

» Fibank noaabp:a KnoHoBa Mpexa U B AnbaHuA ¢
10 oduca.

M3mouyHuk: HekoHconudupaHu OaHHU, dekemspu 2025

-3,0%

-1.9% 2,0%

1,9% -0,9%

2 572 2 4662 454872 408 @2 3862 433

2017 2018 2019 2020 2021 2022 2023 2024 2025

& 1 464 (60.2%) cnyxutenu paboTaT B LUeHTpanata Ha baHkaTta u
969 (39.8%) paboTAT B KJIOHOBaTa MpeXKa B CTpaHarTa;

& PasnpegeneHveTo Ha cayxutenute no non: 28.3% MbXe U
71.7% ehnu;

& CpepgHa Bb3pacT: 45 rogmHm

& /lo6bpOBO/IHOTO TEKY4eCTBO Ha MepcoHasia 3a MOoC/AeAHOTO
Tpumeceume Ha 2025r. e 3.2%.

Cnyxutenu no Bb3pacToBM rpynu
nog 25
5,0%

Hag 56
20,3%

26-35
17,6%

46-55
26,6% T
36-45

30,5%

wawaw b ennlle g

*Mpe3 Q4 2018, 432 dywu oxpaHumesiu baxa NpeHasHa4YeHu KoM
He3asucumMa KOMNAHUA.



&Fibank . YcTOpMA HA OaHKaTA

B nepuoga 2003 - 2005 Fibank ckntouBa 10 cnopa3symMeHMs 3a eMUTMPaAHE Ha NOAYMHEH CPOYEH AbJr Ha 06LWa CTOMHOCT 28 MJIH. /B. ,
KOMTO Ce BKJIOYBAT B 2 pej Ha KanuMTana;

Mpe3 aBryct 2005 r., baHkaTa M3gaBa NMbpBUTE CM 6€3CPOYHO MOAYMHEHM O6/IMraumMmM C HOMMHa/IHA CTOMHOCT OT € 27 MWJ/IMOHA,
BK/IIOYEHM B KanuTasa oT BTOpU pes. MeHnaxbp Ha MHCTpyMeHTa e Dresdner Bank;

Mpe3 2006 r. 6aHKaTa eMUTMpPa eAHOKPATEH Ab/r B pa3mMep Ha 21 MJIH. €BPO, KOMTO Ce BK/IOYBAT B 2 pej Ha KanuTana;

Mpe3 oktomBpu 2006 r. Fibank u3aaBa 1 MMIMOH OBMKHOBEHM AKLIMM C HOMMHa/IHA CcToMHOCT 10 fieBa BCAKa - 06140 yBe/MYaBaHE Ha
Kanutana ¢ 10 MAH. neBa. Bceku oT yypeautenute akumoHepu npuAob6MBa HOBM aKLMM MPOMNOPLMOHAIIHO OT YBEJIMYEHMETO Ha
Kanutana;

Mpe3 pekempu 2006 r. HepasnpeaeneHuTe nevyanom 6saxa TpaHCHOPMUPAHU B 8 MJIH. HOBM BE3HasIMYHM aKuMKM C NMpaBo Ha raac,
KOMTO 65iXxa pasnpefenieHn Mexay akumoHepute Ha baHKaTa nponopuMoHasHO Ha NpUTEXaBaHMUTE OT TAX AAJOBE;

Mpe3 Man 2007 r. Fibank yBennyaBa KanuTana cu 4Ype3 MbpBMYHO NY6IMYHO nMpepnaraHe, Kato usgaBa 10 M/IH. HOBM OBGMKHOBEHM
akumn. NOBK npegnara 6.5 MaH. ot cBouTe akumn B Fibank. MNpe3anucBaHeTo e 61130 6 NbTH;

2011: baHkaTta mM3gaBa HOB XM6puaeH Abar 3a 20 MAH. eBpo, Kato niacvpa 6e3CpoyvHM NOAYMHEHM oburauyum npu YCaoBUATA Ha
YaCTHO NMpeasiaraHe, KOMTO € BKJIYEH B KanuTana oT NbpBM pel. MHCTYMEHTBHT OTroBapsa Ha BCMYKKM M3MCKBaHUSA Ha basen 3;

2012: MNBb emMUTUpPa HOB XMOPUAEH MHCTPYMEHT (EMMCMA O6Mrauuum) npu YyCIOBMATA Ha YAacTHO npeaniaraHe € obua HOMMHasHA
CTOMHOCT oT 20 M/IH. €BpO, NpeACTaB/ABaLLM MbPBU TpaHLW OT 06/IMrauMoHHA eMUCKSA, C NpeaBuAEH o6l pasmep Ao 60 M/IH. eBpo,
KOWTO € BKJIIOUYEH B KanmTasa oT NbpBM pel. MHCTYMEHTbT OTroBapsi Ha BCMYKM M3UCKBaHMA Ha basen 3;

B Hayanoto Ha 2014 rofMHa OCHOBHMTE aKLMOHepH -H MBaio Mytadumnes u r-H Lleko MmHeB npuao6msaT AMpeKTHO 14 920 000 MAH.
aKkuMK, B pe3ynTaT Ha KOeTO BCEKM eauH OT TAX nputexaBa 46 750 000 06GMKHOBEHM MOMMEHHM GEe3Ha/IMYHM aKLuMM OT KanmTtana Ha
baHkaTta, T.e. ABaMaTa nputexasat obuwo 93 500 000 akumn, npeacrasnasawy 85% ot Kanmtana Ha lNbpBa MHBECTMLMOHHA GaHKa;

B Kpasa Ha 2019: Fibank nnacupa ycnewHo 4pe3 4aCTHO npeasiaraHe Ab/AroBO-KanuTasioB (XMOPUAEH) MHCTPYMEHT (emucua
o6mraumm) B pasamep Ha 30 MAIH. eBpo.

2020: baHKaTa ycnewHo yBean4n Kanutasia cm. Taka KanutanbT Ha baHkaTa e yBenmyeH Ha 149 084 800 neBa ypes n3gaBaHe Ha HOBM
39 084 800 6posi 06MKHOBEHM NMOMMEHHM, BGE3HAIMYHM AKLMMU C MPABO Ha F1ac, C HOMMHAJIHA CTOMHOCT 1 1B M EMMCMOHHA CTOMHOCT 5
NleBa BcAKa. baHKaTa nogKpens Cb3/aBaHETO Ha HOBO ApYKecTBO (start-up) B o6s1acTTa Ha nnaTexHuTe ycayru - ,Mandun® EAA,
JIMLEH3MPAHO KaTo APYXKECTBO 3a €/1eKTPOHHM Napu C KanmMTan B pasMep Ha 1 MAH. NB.

2022: MNbpBa UHBECTMUMOHHA GaHKa CTapTMpa npeasaraHeTo Ha MHOBaTMBHATa yCayra 3a He3abaBHM nnawaHuaA (o 10 cekyHaM) B
neBoBe No cxemara Blink.

wawaw b ennlle g



P OpraHu3auMoHHaTa CTPYKTypa ocUrypssa e(peKTUBHO
< F'b,i‘,,!,}-" . M3MbJIHEHUE HA KJIIOYOBUTE PYHKUMU U ACHO pasgesieHue
2 DPH KA
Ha 3a4b/IKEHUATA.

HAZA3OPEH CbBET

(Mpeacepaten: Esrenu JlykaHoB, 3aM. npeacenaten: Masa leoprmesa, YneHose: Pagka M1HeBa, Vlopp,aH Ckopues, Opkn Kockeno)

OANTEH KOMUTET FTABEH KOMUTET KOMMUTET 3A PUCKA Bb3HATPAMK/EHWATA KOMWUTET 3A NO0ABOP
MNpeacenaren: AMMAUTBLP MNpeaceparen: Mas MNpeacepaten: KOpKu i Npeaceaaten: MopaaH
Mpeacenaten: EBreHu
AnMUTpOB leopruesa Kockeno CKopyes

BbTPELEH OAUT
(Mapraputa MBaHoBa)

YMNMPABUTEJIEH CbBET
(Mpeacepaten: Hiukona bakanos, YneHose: CeeTo3ap lMonos, Panunua boroesa, AHKo Kapakones, AHTOH [leTpos, Bnagmnp MKoHOMOB)

KOMUTET MO KOMUTET MO OMEPALUOHEH

NPECTPYKTYPUPAHE PUCK IT KOMUTET

CbBET MO IMKBUAHOCTTA KPEAUTEH CbBET

BU3HEC 3BEHA NOAABPKALLM 3BEHA

wawawfilbenlle e
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Fibank ce ctpemu aa 6bae cpes Ham-aA06puTe 6aHKMU B
bvarapus, npusHata KaTto MHOBAaTUBHA U OPUEHTMPAHA
KbM KJIMEHTUTE OaHKa

<> Fibank

MMILM

CU/THATE KOHKYPEHTHU

BM3HEC MOZAE, BM3MS 3A PACTEX B MPEAMMCTBA CTOCOBCTBAT
CHOTBETCTBALLHA  BAHKUPAHE HA JIPEGHO U W3MNPEBAPBAHETO HA
MUCUATA MCIH KOHKYPEHUUATA

= Fibank ce cTpemn aa 6bae BAHKMPAHE HA APEBHO

CPe/ Hau-A06pHTE BaHKi 0 AKLEHT BbpXY MMNOTEYHO U

B Bbarapua, npusHata NnoTpe6UTEsICKO KpeanTHMpaHe, KapToB
CTabu/IHO pacTALa, 6M3HEC U MHOBATMBHM MIATEKHU Jlo6pe
MHOBaTUBHA U pelleHns, CbOTBETCTBALLM Ha no3HaT
OpUEHTUPAHA KbM KJIMEHTCKUTE HYXKAU U TEHAEHUMUTE 6paHa
KIMEHTUTE 6aHKa, 3a AiurnTanmsauma Ha 6aHKoBKA MBKaBoOCT Abn6okKo
npeasaraila MbpBOKJIaCHM busHec Npu B3eMaHe Jseiisssssss  MO3HaBaHe
NPOAYKTU U YCNIYTU. Ha peleHusa / Ha nasapa
POAYKTM M YETY TBHPITOBCKO BAHKUPAHE " OtamuHo

» Fibank ce ctpemun ga e T MeHTcKo
OCUIYpHU OTJIMYHM ” AKLEHT BbpXY NPOAYKTUTE U Bucoku ' OBChykBaHe
KapuepH 3a cBouTe yCcnyrmte 3a MUKpO, MaJIK1 U npodecHo- Monama
CNyXuteam u coumaneH cpeAHu npeanpuaTma (MCI, ¢ e / KJ/IOHOBA
NPYHOC 3a 06LIHOCTTa. rbBKaB NoAxoj M No3HaBaHe Ha CTaHAapTH CTabUAHM Mpeéxka

= BaHKaTa Le NpoAb/IKM 43 nasapHUTE M MECTHU cneunduKkm R
BbBEXAa - no3ULMM
BMCOKOTEXHOJIOFMYHH HAM-AOBPM CTAHAAPTM

pelleHUsA oCUrypsiBariku
Ha KJIMEHTUTE
Bb3MOXHOCT fa 6aHKupar
OTBCAKDBAE U MO BCAKO
BpeEMe.

e/ BusHec Mogen, cboTBETCTBALY HA
~ HaM-Jo6puTe CTaHAApTM 3a
KOpMOPaTMBHO YNpaB/iEHUE U
ynpaB/ieHME Ha PUCKa B
6aHKoBaTa MHAYCTpUS

wavwa il enlle b ¢ 21



<> Fibank

Mosra Sanrca

MHOrokaHas/iHa MpeXa 3a gucTpmbéyuma, c 4oo6bp
6anaHCc MexXay PU3HMYEeCKHU NoKaLMM U KaHa/In 3a
ANCTAHLUMOHHO 6aHKMpaHe

OU3SNYECKHUN KAHAJIU

3A AUCTPUBYLIUSA

MHOIOKAHAJIHA MPEXKA 3A

LleHTpannsmpaHmaT 6eK opuc
obnekyaBa POKyca Ha leCHUTE
TpaH3aKLUuM 3a 06CNyKBaHe
BbPXY CbBETU M KOHCY/ITaLMM.

Anrntannsauma Ha KJoHoBETe
BbBexaaHeTo Ha eaHO rulle,
UMDPOBOTO apXmMBUPAHE U
onepaummTte Ha eauH Kacmep
e YCKOPM 3HAYMTESIHO
BPEMETO 3a 06C/1y:KBaHe,
MO3BOJIABAMKM Ha CNYKUTENIUTE
Ha KJIOHOBeTE Ja ce
CbCpeaoToyaT BbpXxy
npogaxoure.

ABTOMaTM3MpaHETO Ha npoueca
Ha KpeauTHpaHe e npemMaxHe
HEHYXHMTe AeMHOCTU OT
BMCOKOKBaMMULUMpPaH
nepcoHan.

Mo-HaTaTblWHO pa3BUTHE U
BMCOKO HMBO Ha M3MOA3BaHEe Ha
uMbpoBU KaHaM

JUCTPUBYLIMS

KnoHoBa Mpeia

Mpeka

Mpea
6aHKoMaTH P

noc

AMPEKTHU NpojaxK6u

dusnyeckn KaHam ANCTaHUMOHHM KaHa/In

UHTerpupaHa nnatgopma 3a
€/IeKTPOHHO 6aHKupaHe
My Fibank

KoHTakTeH

LEeHTbp

Kopnopar.
ye6camT

Kopnopart. 6n0r

MarasmuH 3a

371aTo U
NPOAYKTH

AUCTAHLUMOHHM
KAHAJIN 3A
AUCTPUBYLUA

B cvoTBeTcTBME C
perynaummute Ha EC 1
TeHAEeHUMUTE B pa3BUTMETO
Ha AUr1TasHOTO 6aHKMpaHe,
Fibank npeaocTtaBu Ha
JocTaBumuM Ha TPETU CTPaHM
(TPP) goctbn 40O KAMEHTCKM
CMEeTKM, NoAAbPKaHU B
BaHKkaTta M AOCTBMNHW OHMIAMH
3a npeaocTaBsAHe Ha
HMHbOpMaLMA 32 CMETKA U
YCNyru 3a MHALMMPAHE Ha
niawaHe: T.H. HapeyeHo
OTBOpEHO 6aHKMpaHe.

Fibank 1 Kyndryl ca
pa3paboTMan peLleHNeTo C
rMomollTa Ha TEXHO/IorMATa 3a
aBTOMaTM3auuA Ha Gr13HeC
npoLecuTe 1 ocbLiecTBABaT
TEKYLLOTO My ONepaTMBHO
yrnpas/ieHue.

wawaw b ennlle g
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<& Fibank

AMos o Saura

—

K110o40oBUM NMoKa3aTe im U
KpeanTHO nopTtd oMo
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<& Fibank

AMos o Saura

NeyanbaTta Ha Fibank cneg paHbuM 1 06e3LEHKU B Kpas
Ha q4, 2025 r. e B pa3amep Ha 164 MJH. nB.

OTyeT 3a goxoguTe, NB. 2022 2023 2024 2025
Heten nmxsen aoxoa 270,740 369,902 427,115 436,402
HeTeH foxoA OT TaKCU U KOMMCUOHM 139,515 151,549 164,366 173,779
HeTeH AoxoA OT TbproBCKM onepaumm 19,717 23,295 26,298 25,645
Apyrv npyxoam OT AeiHOCTTa 14,195 -27,192  -54,349 -99,276
0610 Npux0aM OT AeHHOCTTa 444,167 517,554 563,430 536,550
AOMMHUCTPATMBHM pasxoam -205,113  -210,667 -229,853 -250,276
O6esueHKa -135,349 -137,168 -194,041 -171,285
Apyrv npuxoan/ (pasxoam), HeTHO -12,960 -18,902 -101 69,214
Meyan6a Ha rpynata c/1. AaHBUM 81,205 135,041 124,378 164,926
OTyeT 3a UH. CHCTOAHME, /B, 2022 2023 2024 2025
Mapu 1 B3eMaHMA OT LEHTP. 6aHKM 1,911,371 2,325,807 2,666,996 3439 858
MopTdpeitn duHarcosm 2,598,137 2,583,949 3,500,420 2 840 852
MHCTPYMEHTH
KpeanTtn 1 B3eMaHuA OT KAMEHTH 6,649,525 7,418,027 7,917,260 9717 528
Apyru akTMBM 1,163,320 1,160,290 1,129,271 1214 844
MHBECTULIMOHHU UMOTH 391,705 400,455 545,965 540 742
060 akTUBMK 12,714,058 13,888,528 15,759,912 17 753 824
[enosnTtu Ha KAMEeHTH 10,844,153 11,548,490 13,064,966 14 338 997
Apyrv npuBneyveHu cpescraa 116,487 439,634 722,384 1275563
JAbNroBo KanuTasnoB MHCTPYMEHT 256,861 257,871 258,908 259 927
XunbpuaeH abar 168,348 169,607 108,318 109 763
O6wo KanuTan Ha rpynara 11,385,849 12,415,602 14,154,576 15 984 250

OUHAHCOBU AKLEEHTU CENTEMBPU 2025

KbM 4eTBBbPTOTO TpMMeceune Ha 2025 HeTHUAT sIMXBeH
Joxoj e B pa3mep Ha 436,402 xun. ns.

HeTHMTe npuxoau OT AeMHOCTTA ca B pa3mep Ha 536,6
MJIH. JIB. KbM 06LMSA AOXO04 OT AEMHOCTTA 3a nepuoja.

B kpas Ha 2025 pa3xoauTte 3a obe3ueHKn cal71,3 MAH. nB.
lNokasaTenuTe 3a Ka4yecTBO Ha akTUBMUTE ce noAaobpsaBsar,
ycnopegHo C Hanpeabka 3a MogobpsiBaHE Ha PUCKOBUA
npodus, B CbOTBETCTBME CbC 3a/I0KEHMTE Lie/IN.

MNeyan6ata Ha 6aHKaTa cnej AaHbuu € 164 MJIH. N1eBa 3a
nepuoga, obycnaesHa OT nogobpsaBallaTta ce€ Makpocpeaa
M CBbp3aHata C Hes MNONOXKMUTENHAa AWMHaMWMKa B
NPOBMU3UMTE MO KPEAUTU.

O6wmte aktmeBu ca 17,754 MAH. neBa, B CbOTBETCTBME C
MPOrHO3UTE MU YCMAMATA 3a HaMansdBaHE Ha M3/MLIHAaTa
JMKBUAHOCT.

B Kpaa Ha 2025 rogMHa npuBAEYEHUAT pecypc BKAOYBA
14,339 MAH. neBa Aeno3mMTU Ha KAMEHTU, 1,276 MIH. neBa
Apyrn cpeactBa M 260 MAH. NneBa XMOpUAEH AbIr,
OTroBapsLL Ha M3MCKBaHMATA 3a KanuTas OT MbpBU pea.

wawaw b ennlle g
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I Fibank

Fibank otunTa ctabuaHn pMHaAHCOBU NOKa3aTe M.

PeHTabMNHOCTTA M KoePMUUEHTHUTE Ha MOKpUTHE ce

Mosra Saura
I10p,06pFIBaT nopagn KOHcCepBaThUBHaTa NMNOJIMTUKA

Kniou. KoepurumeHTu, % l{le levels \| 2021 2022 2023 2024 2025
| Koedmpren CETH : 4.5% : 17.86% 18.11% 17.43%  18.50% 18,93%
E KoeduumeHnT T1 kanutan : 6% : 21.46% 21.74% 20.89% 21.60% 21,82%
G O6ua Kan. AgekBaTHoCT l\ 8% /, 21.46% 21.74% 20.89% 21.60% 21,82%

1= o1 13.11% 11.84% 10.95% 10.95% 10,56%
| JIMKBUAHMTE aKTUBU/ AENO3UTU Ha KIMEHTHU 28.07% 36.75% 39.22% 42.48% 41,71%
g Koed. Ha nMkBmnaHo nokputue (LCR) 230.36% 225.36% 278.55%  251.74% 304,27%
g Het. ctabunHo dunHaHcHpaHe (NSFR) 137.43% 145.47% 148.95%  155.83% 153,25%

HeTHu Kpeautn/ genosnTtu 67.01% 59.12% 62.28% 60.84% 63,35%

Jloxoz Ha aKumA (B s1eBa) 0.67 0.54 0.91

ROE (cnep aaHbuM) 8.29% 6.34% 9.60% 8.14% 9,71%

ROA (cnen gaHbum) 0.91% 0.68% 1.03% 0.86% 1,02%
: Aneepcnd. Ha goxoauTe 64.38% 60.95% 71.47% 75.81% 81,33%
-4 Koed. Ha pa3xoau/npuxoam 43.39% 47.57% 42.24% 40.80% 41,32%

HeTeH nmxBeH Map:k 3.27% 3.02% 3.75% 3.33% 3,02%

LleHa Ha pucKa 1.82% 2.02% 1.83% 2.35% 1,81%

Heob6cnykBaHu Kpeamtn 90+ 10.97% 9.25% 6.41% 4.39% 2,76%

Koed. nokputre nposm3amm 6.84% 5.66% 4.85% 3.98% 3,95%

25
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PerynatopH1AT KanuTtan e usuano cbobpaseH ¢ CRD IV
F'b/';w,!ff (basen lll). Hepa3snpegeneHata nevan6a nogxkpens
6a30BUA COOCTBEH KanuTas OT NbpBMU pes.

COBCTBEH KAIMUTA PETYJIATOPHM
PEFYZIATOPEH KAMUTAN U3UNCKBAHUA

Cob6cTBEH KanuTan, ne. YE2024  YE2025
V3nnaTenu KanuTanosmn = Ot 1 aHyapu 2014 r. ca B cuna pasnopegséure
PervnaTopeH KanuTan. MH.JB. b cToyMeHTH 149,085 149 085 Ha naketa CRD IV, TpaHcnoHupaluy B
€BPONENCKOTO NPaBo KanuWTasoBUTE CTaHAapTH
2 000 000 1 91 i (-) Henpsiko gsanoBo yyactue B
MHCTpYyMeHTU Ha CET1 kanuTana Ha basen Ill 3a 6aHkuTe.
1800000 1 7?3 I'IpeMMl71HM pesepBu 250'017 250 017 = Ba3oB cob6CcTBEH KanuTtas oT nbpBU pe
1,523 1,538 (CET1): a) eMUTUPaHMU M U3MNJIaTEHU
1600000 Apyrn pesepau 1,153,673 1315747 KanuTasoBu MHCTPYMEHTU (OBMKHOBEHM aKLMM);
1400000 MuHOpUTapHK y4acTis 6) NPEMMItHM pe3epBM OT EMUTUPAHE Ha
HaTpynaH apyr BceobxBaTeH AOX04 06UKHOBEHM aKLuMK; B) oauTMPaHa
1 200000 Hamaneuns Ha CET1 kanutana Hepagnpe,qeneHa neyan6a; r) HaTpynaH Apyr
N = BCEO6XBATEH 0X0/, BKAOYUTENHO
1000000 () Hemarepuanu aktvsu (23,796 25T NpeoLEeHbYHN pe3epBu; A1) APYrU pesepsu; €)
(-) Kopekuwu no IFRS 9 1,691 -4 007 MMMHOPUTAPHM yYacTusa. HamaneHuaTa
800 000 (-) Kopekuuu BK/104YBAT HEMaTEPUA/IHUTE aKTUBM.
600 000 V3ncksanns 2016/101 (2,131 -2034 = JonbaHuTeneH KanuTan oT Nbpeu peg (AT1):
Kopekumn Ha CET1 kanutana (9,682 219 543 MHCTPYMEHTUTE BKJIOYBAT XMOPUAEH LB .
400 000 B = HamaneHusATa BK/IIOYBAT KOPEKLMK, CBbP3aHM C
nisc::l coe CTBEH kanuran ot 1,518,863 1662 854 Mo3uLMK, KOUTO Ca BKJIIOYEHM B KanuTasia Man
200 000 AOBnueneH TN aKkTuBuTE Ha 'pynaTta, HO ce TpeTMpart no
0 nbpByM pen pasniMyeH Ha4YMH 3a LesiMTe Ha KanuTanoBaTta
2022 2023 2024 2025 [XvOpamed munr 254,258 254258  ATRATHOCT
Hamanenus Ha kanuTana ot = Kanutan ot BTOpU pep (T2): Bkaoysa
B anWTan oT 6Topv pen BCET1 | TbpBU pes: Ab/IFOBO-KAaNMUTasIoBU MHCTPYMEHTU U
lMpexoaHn Kopekuun Ha aon.
= oNbAHUTENEH KanuTan oT Nbpev peq KEI‘IVITaﬂ oT I'I'EBI/I pea ggsiK:lzi:E,ac::maHM QP e0!iCHRHen peseps Ha
— .
Mpe3 toHu 2025 2. OCA 2nacysa HemHama Kanuraa o mepem pea 1,773,121 1917112
neyanba 3a 2024 2. da ce dobasu cbm Kanutan ot BTOpM pen
kanumasna - maka eapaHmupa cu’jiHo [bNroBo KanuTanoB MHCTPYMEHT
8bMpewHo Kanumasioobpasysaxe c Kopekuuun Ha kanuTana ot BTOpU
akyeHm svpxy CET1 pes

CC;GCTBEH Kanutan 1,773,121 1917 112
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BucoKa NTMKBUAHOCT, B CbOTBETCTBME C NMa3apa.
KOG(I)MLIMGHTVITG Ha JIMKBUOHOCT 3HA4YUTEJTHO
HaaAB1UWaBaT MUHUMAJITHO USUCKBaHNUTE HUBA.

<> Fibank

Mosxa Sasa.

MOKA3ATEJIUTE LCR U NSFR CA

JINMKBUAHUTE AKTUBU PACTAT 3HAYUTE/IHO HAA BUCOKU KOEOUUUEHTU HA
BBMNPEKN U3MNALLAHETO HA NMOMOLLTA MUHUMAJTHUTE HUBA JIMKBUAHOCT
JIMKBUOHW AaKTMBKW, MNH.NB Mokazatenu LCR 1 NSFR, % Koed@WuUMeHTW Ha NUKBMAHOCT, %
304% ol 42,5%  41,7%
5,527 - ks 8% | |
4,509 ’ 252%
225%
3,968
145% 149% 1364 153%
MuH.
P ...} . ). .. — .. . F. .. HUBO
MuH.
' | | | B HMBO
2022 2023 2024 2025 2022 2023 2024 2025 2022 2023 2024 2025
mLCR mNSFR
™ [b/ITOBM LIEHHM KHMXKa 1 3/1aTO 4 JIMKBUAHM aKTUBM/ AENO3UTU HA
m PaznnallateniH CMETKM M CYMM B BaHKM A A
m LleHTpanHW 6aHKM K
wavwa il enlle b ¢ 27
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<> Fibank

s s, KPEAUTHO MOPTEPOIMNO

KpeauteH noptdein no MKOHOMUYECKU

YactHu imua

39,3% \

KomyHukauum

Tbprosma
13,7%

CeKTopu

DuHaHcH

1,3%
TpaHcnopT
1,9%
Cencko
CTOMAaHCTBO
2,3%
Typusbm
5,2%

Crpoutencrtso
6,0%

WHdpacTpyKTypa
6,9%

BaHKupaHe Ha gpe6Ho

KpeauteH noptdenn no 6MsHecC AMHUMK

CpeaHun
npeanpuAtMa fonemu
24,9% npegnpuAaTn
Manku / A32,4%
npeanpuaTn
12,8%
MuKpoKkpes, '
MTMpiHe / baHKnpaHe
2,9% g Ha ApebHo
39,9%

KpeantHm____
KapTu;

Mpou3BoACTBO Yenyrm 3 4%, ’
12,2% 9,5% "7 MoTpebuTe
JICKU
KpeamTu
MnoteuHu | 24'%%
KpeauTu; | !
51,7% N\
M3moyHuK: KoHconudupaHu OaHHu, dekemspu 2025
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& Fibank

AMos o Saura

—

CTpaterma 3a ynpaBJ/ieHUe Ha
pUcka U PaMKa 3a pUCKOB aneTuT

wawaw b ennlle g



4 Fibank CtpaTerusa 3a ynpaB/jieHUe Ha pMCKa, KOATO OTroBaps
77 lere e Ha cnep Covid-19 MaKpo MKOHOMMYeCKaTa CUTYyaums

—

CTPATEMMYECKHM LUE/IN 2022-2024 3A PUCKOBUA NMPODOU/T HA BAHKATA.
AEOUHUPAHU U HABJIIOAABAHU LEJIEBU HUBA U TUMUTU HA PUCKA

) Mo-cnnHa KanuTasioBa No3uuMaA, NOKpuUBaLLA BCUYKM MOETU PUCKOBE;

MpoMsaHa B BU3HEC MMKCA Ha KpeanTHMs noptdenn (c ¢poKyc Bbpxy MCI u
CerMeHTuTe Ha ApebHo);

’) HamansBaHe HMBOTO Ha KOHLEHTpauMs B KpeAUTHUA NOPThEN;
J) HamanssaHe Ha HMBOTO Ha HEOBC/TYKBaHUTE EKCMO3ULMN;

}) OrpaHuyaBaHe Ha NoeTUs NasapeH pUCK A0 TEKYLIM HUBA;

wavwa il enlle b ¢ 30



<> Fibank

AMos o Saura
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Fibank nma yanocteH noaxon 3a MHTErpupaHe Ha
03 F'bfo'}k M3MCKBAHMATA 3a YCTOMYMBO pa3BMTUE B AEUHOCTTA HA
baHKaTa.

dakTopM Ha cpepaTa CoumanHu dpakTopm

MNpouec Ha
busHec cTpaTterusa KpeauTHpaHe M NHBECTULMOHHM

PaskpuBaHe 1
M Lem sa B3eMaHe Ha yciyru m

AOKNajBaHe

pasBuTHne pelieHns AeﬁHOCTM

OueHKa Ha PasBuTHE Ha
obesnevyeHUATa Ky/nTypa Ha
Nno KpeauTHHU YCTOMYUBOCT Cpej,
CAEIKN CAyXXuUTenurte

YcTonumeo YnpasneHue u
pasBuMTHUE Ha MOHUTOPMHI Ha
npoAYyKTU ESG puckoBeTte

& baHKaTa npuiara UANOCTEH MNOAXO0A KbM MpPUIaraHeTo Ha M3MCKBaHMATA 3@ YCTOMYMBOCT YPE3 MHTErpMpPaHE B CBOMTE GM3HEC MPOLECH,
ynpaB/ieHME Ha pUCKA M pamMKa 3a KOPMOpaTMBHO YMNpaB/iIeHME, BK/KYMUTE/IHO MPOLECa Ha KPeaMTMPaHE M B3EeMaHe Ha pelleHus,
KpeaMTHA OLEHKa Ha KpeaMTonoy4aTeiMTe U MHBECTMUMOHHA AEMHOCT, KaKTO U MpM 3a4aBaHe Ha TOH OT PbKOBOACTBOTO MO OTHOLLEHME
Ha aHraXMpaHOCT M Pa3BMTME Ha KY/ITypa Ha YCTOMYMBOCT CPeA CAYKUTENMTE.

& TMpes 2021 r. Fibank npeanpue BaxXHU CTBMKM 3a M3MbJHEHME HA M3MCKBAHWATA, oTpassBaly ESG dakTopute B AEMHOCTTA, HEMHOTO
cTpaTermyecko nnaHuMpaHe n 6uMsHec cTpaTernsa, pamKara 3a ynpasJieHUE Ha pMCKa M BbTPELLHOTO YnpaBJieHne.

& MbpBa MHBECTMUMOHHA 6GaHKa Ce NpUCHEAMHM KbM MHMUMAaTMBaTa Ha bbarapckata ¢oHgoBa 6opca M HesaBucrumata Gbarapcka
eHepruiHa 6opca 3a cb3gaBaHe Ha Green Finance & Energy Center chyHKLUMOHMpaLL KaTo MO3bYEH TPBCT 3a YCTOMUMBO (DMHAHCHMpPaAHE.

& BaHKaTa ce NpUCbeaMHU KbM paboTHaTa rpyna 3a ycTtoMumMBo puMHaHCHMpaHe Ha AcoumaumsaTta Ha 6aHKkuTe B Bbarapus, KoAaTo MMa 3a
uen Aa caeam NpoMeHUTE B YCTOMUYMBOTO Pa3BMTHE U Aa NogrnomMara 6aHKMTe Mpu CrpaBsHETO C TAX.

wavwa il enlle b ¢ 32



CTapTMpaHU HOBM NPOAYKTH 3a 3e/iIeHO (UHAHCUPaAHeE.

\ Fibank

Mosxa Sarva.

MporpamaTta Smart Lady gopassuta. lNogKkpena Ha
COUMaTHOTO MUKPO(MUHAHCHMPaHe Npoa,.

GENDER
FINANCING

& Fibank e egnHcTBEHaATa 6aHKa B CTpaHaTa,
KOATO npeanara npoaykTu
anBepcudrUMpaHm CNpsmo noaa.

& Smart Lady - Ha6op OT NpeBb3X04HO
KJIMEHTCKO MU3XKMBABAHE 32 XKEHM,
obxBallall MbaeH NPOAYKTOB MaKeT,
BK/IIOYBALL, KPEeAUTHM MPOrpamu,
3/paBeonasBaHe, 0bpa3oBaHMeE 3a
60raTcTBO, 3aCTPaxoOBKM.

& ®duHaHCOBO 06pa3oBaHMe, Bb3MOXKHOCTM 3a
paboTa B Mpeka M OHNalH nnatdopma Kato
4yacT OT NpoayKTa.

& Cb3pageH e Sustainable Lady Fund,
CbBMeCTHa MHMUMaTMBa C Mastercard, 3a
noAKpena Ha MHOBAaTUBHM 3€JIEHU NMPOEKTH
3a KEHW npeanpuemaym.

3eaen mpancnopm
no nomna kom
Gbgomemo ‘

P

3EJIEHO (DMHAHCMPAHE

I?. & Fibank

bsxa pa3paboTeHM HOBU KpeaUTHU
NPOAYKTH 3a 6M3HEC K/IMEeHTH: 3e/ieH
TpaHcnopT, 3eseHa eHeprus -
cBO60AEH Nasap M 3e/s1eHa eHeprus -
CO6CTBEHO M3Mo/3BaHe, B U3MbJIHEHWE
Ha MHMUMATMBM 3@ YCTOMYMBO
pasBuUTHE.

Pa3paboTteH e HOB npoayKT Eco
Portfolio, npeaHa3Ha4yeH KakTo 3a
K/IMEHTM Ha ApebHO, TaKa 1 3a 6U3HeC
K/IMEHTU, KOMTO € CBBbP3aH C
noptdenn oT 06amraumm, obesnedyeHu
OT ,,3e1eHN“ NPOEKTU UK OT 3aeMM 3a
CMeK4yaBaHe Ha eMUCUUTe Ha
NapHMKOBMW rasose.

COLIMAJIHO
MMUKPOOUHAHCUPAHE

& KpeauTn 3a cTapTMpallm U coumantu

npeanpuaATHA, Xopa C YBpexaaHua 1
MJ1Iagn Xopa No MHCTPYMEHTMH,
¢drHaHcHpaHu oT oHaose Ha EC, B
T.4. CouymaneH cdoHa Ha EC n
MHMUMaTMBA 32 MNaZEXKKa 3aeToCT.

Fibank nognm1ca cnopasymeHue 3a
(p1HaHCHMpaHe Ha MMKPO KOMMaHMM B
CE/ICKMUTE PalOHM C LieNl HacbpyaBaHe
Ha COLMANHOTO BK/OYBAHE M
noAKpena 3a YCTOMYMBO pa3BUTUE Ha
3emefe/ICKUTE NPOU3BOANTENN.
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<> Fibank

Mosxa Sarva.

OCHOBHM Harpaau

wawaw b ennlle g
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AKTyaJ'IHIA Harpagu noka3ssawu ycrewHOTo pa3BUTUE Ha

F'bﬁﬂ'}!f 7.  Fibank n cnnHna gokyc BbpXy MHOBaLMKUTE M
AurMTanusaumaTa
EUROMONEY AWARDS BAHKA HA TOAWHATA 2025  BAHKEP HA TOAUHATA 2024 THE INTERNATIONAL

ENGAGE AWARDS 2024

EUROMONEY

FOR EXCELLENCE
» Haji-go6parta 6aHKa 3a « Fibank crieuenm npusa ,bakka » Fibank cneyenu Harpagata B » [lpoekTtbT Digital Event Zone Ha
K/IMEHTCKO 06C/yKBaHE B Ha TalHUS KIMEHT® B KOHKYPCA kareropua "losepueTo Ha Fibank e nobeanten B Kateropus
Bbarapusa 2025 baHKa Ha roauHata® KJMEHTUTE" Ha HarpaguTe Best Customer Marketing
” "BaHKep Ha rogMHaTa’ Strategy

BAHKA HA TOAMHATA 2024  BAHKA HA TOAUHATA 2023 BAHKEP HA TOANHATA KOMNAHUA HA TOAUHATA

COMPANY
(OF THE YEAR “
KOMI'IAHMH HA FTOAUHATA
At v
i A

+-80 MACTO

$> Fibank
Aosra Sanva
Fibank cneues HarpagaTa 3a * Fibank cneuenn npusa ,,baHka ,
ycrewHa AMruTasHa TpaHcopmaums Ha TaMHMA KMEHT® B KOHKYpCa R - PNgicla baranos A
B KOHKypca ,,baHKa Ha roguHaTa“ »baHKa Ha roauHara oy R AT ,,batkep .
Ha roauHaTta 2022” = Fibank 6e oT/M4eHa KaTo KOMMNaHKWA Ha

roanHata B KaTeropumA baHKku.
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OcCHOBHMU Harpaau norteBbpxKaaBalum ycnewHOTO pa3Butue

< Fibank Ha Fibank 1 cMaHMa U ¢okyc Bbpxy MHOBaLMUTE U

Mosxa Sarva.
aANTrUTain3alumAaTa
AUTUTAJTHA
BAHKA HA TOAUHATA - EFMA-ACCENTURE DMI 2 HATPAAU 3A AUTUTAJTHA HAFPAJA OT
BB/IFAPUA AWARDS KAPATA HA FIBANK BAHKA HA TOAMHATA EUROMONEY
CHDNN IH":‘ ¢
I'v’ '."
V7 al
l BEST DIGITAL BANK :
: BULGARIA .E,
‘- FIBANK ":’
.b")) GAAl Hrends Hageci '-"'l'

AWARDS - 2021

= Fibank

« Fibank e oT/MyeHa ¢ cnesenm  BTOPO Fibank e HarpageHa c gse Fibank neuenm 7 « Hai- po6pa
Harpaja , JAurutanHa MACTO B“ kareropusta OT/IMYUA B MEXAYHAPOAHUA NbTH Npu3a ,,baHKka 6aHKa B
6aHKa Ha roaMHaTa - »VHOBaLMM na KOHKYPC ,,lIPOAYKT Ha Ha K/MeHTa“ B BbArapus
BbArapus“ ot Msf”r;iy_:ig(;ﬁ:ﬁ:'e KOHK%‘:A(; roamHarta 2019 KOHKypCa ,,5aHKa Ha cropea
MEiyHapOAHOTO Awards 2018%. 3a Fibank noslyuasa Harpaga 3a roguHara“ MEeX/yHapOJHOT
crmcanne Glgbaﬂl npeanaraHuTe MMKPOKapTH »Hait-106po peluenme 3a 0 (puHaHCOBO
Brands Magazine” 3a KbM €BUTHUTE KapTW 3a AMTUTaNHO niawaHe (Best cnucaHue
MPHHOC B PasBUTUETO Ha [eLa M IOHOLM, KaKTO M 3a Digital Payment Solution) Ha Euromoney
uHoBaLMmTE U nporpamata 3a  paHHO TEXHOIOrM4YHMA pecTuBan 3a
OCUrypABAHETO Ha H1HaHCOBO 06pa3oBaHMe. nHosauum Webit 2017.

CMrypHa M HaZex/aHa
cMCTeMa 3a AUrUTasHO
6aHKMpaHe.
wavwa il enlle b ¢ 36
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