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&Fibank . YkoHOMMYecKM nperneg Ha Bbarapus

MaKpOMKOHOMMYECKM NMOKasaTenu 2017 2018 2019 2020 2021 2022 2023 2024 Q3,2025
BB MJIH. €Bpo 52,531 56,224 61,530 61,607 71,059 85,799 93,947 103,721 82,236
PbcT, % 3.5 3.1 4.0 (4.0) 7.8 4.0 1.9 2.9 3.2
MJIH. €BpOo 1,736 532 1,148 274  (768) (2,299) (846) (1,898) (3,512)
TeKywa cMeTKa
% ot BBI 3.3 0.9 1.9 (0.0) (1.7) (1.4) (0.3) (1.8) (3.1)
MpeKku MHBECTMLMA B MJ/H. €Bpo 1,606 98 1,639 2,761 1,435 4,128 4,635 2,855 2,534
bvarapua % ot BB 3.1 1.7 2.7 4.5 2.0 4.8 49 2.8 2.3
biopweTeH % ot GBI 1.2 20 21 (3.8) (39 (1.4 (1.9 3.0
AedUUNT/ U3NULWIBK
PbcT Ha peaneH BBI, noTpe6aeHne u nHBeCTULMU TeKylwmM peuTUHIU Ha bbarapua
30,0
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M3mMOYHUK: E'bﬂZGpCKG HapoaHa 6aHKka, HayuoHaneH cmamucmuyvecku uUHCmumym, MUHucmepcmso Ha lfJUHGHCUme
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N0 Fibank _ Makpocpepa: Kso4oBU NoKa3saTe um,
A YCTOPUYECKO pa3BUTUE

Mokasarten 2019 2020 2021 2022 2023 2024 Q3,2024
bpyTeH BbTpelleH NpoAyKT (M/H. /iB.) 120,342 120,492 138,979 167,809 183,743 202,862 160,8

bPYTEH BuTPeLeH MPOAYKT Ha r1asa ot 17,259 17,299 19,268 24,252 28,516 31,479

HaceneHMeTo

bpyTeH BbTpeLleH NpoAyKT, peasieH pbeT (%) 4.0 (4.0) 7.7 3.9 1.8 3.1 3.2
- noTpe6aeHue, peasieH pbeT (%) 6.4 0.9 7.4 5.8 2.6 5.8 9.5
- obpa3yBaHe Ha 6pyTeH OCHOBEH KanuTasn, 53 (7.9) (4.6) 9.0 3.7 0.7 9.2
peaneH pbCT (%)

M3Hoc (% ot BBI) 47.3 44.2 48.4 54.3 (1.9) (3.2) (9.2)

UHdnauma B Kpaa Ha nepuoaa (%) 3.1 0.0 6.6 14.3 4.7 2.1 4.1
CpegaHa rogmwHa nHdnaums (%) 2.5 1.2 2.8 13.0 9.5 2.6 3.8
bespaboTtmua (%) 5.9 6.7 4.8 5.4 5.6 5.2 3.4

Tekywa cmeTtka (% ot BBI) 1.9 0.4 (1.1) (2.7) (0.9) (1.8) (3.1)

Tbproecko cango (% ot BBIT) (4.7) (3.1) (4.1) (5.8) (3.9) (5.4) (3.4)
BanyTHu pe3epsu Ha BHB (B MIH. eBpo) 24,836 30,848 34,597 38,424 41,926 42,056 44,479
MpeKkn vyxkaecTpaHHU MHBeCTMUMM (% OT BBI) 2.7 45 2.0 4.8 4.9 2.8 2.3

bpyTeH BbHWeEH abar (% ot BBI) 61.3 63.3 58.1 51.6 48.3 47.0 47.2

BanyTteH Kypc Ha w.A4. (neBa 3a 1 w.4.) 1.74 1.59 1.73 1.82 1.77 1.88 1.67

vov oy fllapglls. h;; M3TOYHMK: HaumoHaneH cTaTUCTMYECKU MHCTUTYT, bbarapcka HapoaHa 6aHKka, MMHUCTEPCTBO Ha (MHaHCKTe



<> Fibank CpeAHOCpOYHA MaKponporHosa

Aos o Sasrva.

MAKPOINPOIHO3U
2023-2026F

B/IATONPUATHA MAKPOCPE/ZIA B
CPEAHOCPOYEH NJIAH (2023 - 2026F)

MNponetHa nporHosa 2025,

MuHKCTEepCTBO Ha UHAHCHTE 2023 2024 2025F  2026F
BB peaneH pveT, % 1.9 2.8 3.0 2.5

- noTpebaeHu1e 1.3 4.3 3.7 3.2
- MIHBECTULIMM 10.2 (1.1) 12.8 (4.1)
- M3HOC 0.0 (0.8) 2.6 3.8
- BHOC (5.5) 1.3 6.7 2.4
Bespa6otuua, % 4.3 3.8 4.1 4.0
CpeaeH XWIL, % 8.6 2.6 3.6 2.2
TeKywa cmeTka, % oT BB (0.9) (1.8) (3.3) (2.9

Tbproscku 6anaHc, % ot BBIM (4.2) (5.2) (7.4) (6.4)
M4M, % ot BBIM 5.5 3.1 3.1 3.2

M3 cbBKYnHO 8.7 8.7 9.4 9.0
KpeauTu Ha to.1. 9.7 10.1 10.3 9.2
Kpeantn Ha ¢.n. 15.9 20.8 18.9 15.2

MonoXMTENHW NpeanoCTaBKM 3a MKOHOMUYECKOTO pa3BMTUE Npe3
nepuoaa 2023-2025r .;

YcTonumBmMAT pactex Ha BBl ce oyakBa Aa ce Bb3cTaHoBM npes 2024 r.,
M NOCTENEHHO Aa HapacTBa, HaAXBBbPAAKKK 3.1% Ha roamiuHa 6a3a;

MoTpebneHneTo ce ovaKBa Aa ce 3abaBu A0 3.3% B Kpasa Ha 2026 r.;

OuakBaHMATa Ca M3HOCHT CbLUO oTHeTe cnag npe3 2024 r. ot 3.2% Ha
roauliHa 6a3a;

OuakBa ce MYM ga octaHaT cTabuaHu okono 3.8% ot BBIT;
MbneH Npon3BOACTBEH KamaumTeT B 6M3HeCa;

Jlonb/IHUTENIHO YBEIMYEHME NPKM Aea Ha CTOKUTE C BUCOKA Jj06aBeHa
CTOMHOCT;

Bb3cTaHOBABaHE Ha Masapa Ha Tpyaa;
HamansBaHe HMBOTO Ha 6e3paboTuua 4o 4.0% B Kpaa Ha 2026 T .;
CunHa drcKanHa nosmumsa;

YBeniMyeHa akTMBHOCT Ha Nasapa Ha HeABUXUMU MMOTH NMPU KUULLHKUTE
u ocuC naowu;

HapacTtBaHe Ha ny6aMYHUTE MHBECTULNM;
YcKopeHo ycBosiBaHe Ha cpeacTsa ot EC;

OvaKBaHO 3aBbpLUBaHe Ha BayKHW MH(PACTPYKTYPHU NPOEKTMU.

v fitaanllc e



<& Fibank

Aos o Sasrva.

Fibank u 6barapckata 6aHKoBa
cUcTema



~ BaHKOBMAT CeKTop: B CTpaHaTta onepupart 23 6aHKU U
< Fibank yysKaecTpaHHM KNoHoBe. Fibank e cpea Ton 5 6aHKM KbM

Aos o Samia
centemBpu 2025 r.
FPYNA 1: TOMN 5 bBAHKUA FPYNA 2: APYT' BAHKU
OBLLO AKTUBM MA3APEH AN OBLLO AKTUBM NA3APEH AAN
(Q3’25, BGNm) (Q3’25,%) (Q3’25, BGNm) (Q3’25,%)
OBb (KBC) 41846 19,9% LleHTpanHa koonepaTuBHa 6aHka 9 902 4,7%
ACK (OTP) 39410 18,8%
MpokpeauT 6aHk 5013 2,4%
YHuKpeauT bynbaHk 38 710 18,4%
[0)
I0poBaHK 1 Edb [k 24910 11,9% AnvaHy baHk Bvnrapus 4729 2,3%
:-Fi_bcTnF T T T T T T T T T 640 | 78% ‘I Tu Bu At BaHk 4040 1,9%
_______________________ MuBecTbaHk 3 806 1,8%
FPYNA 3: 4yXXAN K/IOHOBE "
MHTepHewbHBN aceT 6aHk 3431 1,6%
OBLLO AKTUBM MA3APEH AAN
(Q3’25, BGNm) (Q3’25,%) Bvnrapcka 6aHka 3a passuTue 3216 1,5%
Cutun 6aHkK, knoH Codus 2 155 1,0% gbnrapo-amepMKchxa KpeauTHa 2792 1,3%
WHI BaHk, knoH Codus 1685 0,8% aHka
O6uwuHcka 6aHka 2732 1,3%
BHIM Mapunba 6aHk, knoH Codus 782 0,4%
Tbproscka 6aHka [ 2 308 1,1%
TE-OXE 3upaat 6aHka 580 0,3%
(o)
Bapenrona BaHk Al 193 0,1% " = 0,4%
BurbaHk AC - knoH bbnrapus 75 0,0% N 503 0,2%

* Fibank e neta no ronemmHa, cbc CUCTEMHA 3HAYUMOCT 3a
6bJirapckara 6aHKoBa cMcTeMa

L filonlle o e



$> Fibank

MMosTa Saspa

TeKywo cbCcToAHME Ha 6aHKOBAaTa CUCTEMA

baHKOBMA CEeKTOp KbM Kpada Ha MapTt 2025.

Ha roauwHa 6asa 2019 2020 2021 2022 2023 2024 Q3,2025
AKTMBM Ha 6aHKOBaTa cMCTEeMa, M/H. JIB. 114 201 124 006 135410 155 406 172075 191 611 210 009
PbCT Ha aKTMBUTE B GaHKoBaTa cuctema, % 8.2 8.6 9.2 14.8 10.7 11.4 15.2
Meyanba Ha 6aHKOBa CMCTEMA, MJIH. JIB. 1675 814.7 1416 2 079 3417 3695 2 827
PbCT Ha neyan6ara, % Ha roguwHa 6asa (0.2) (51.4) 73.8 46.8 64.4 8.1 3.9
/leno3nT B 6aHKoBaTa CUCTEMA, MJIH. JIB. 91 853 100 671 109 356 126 197 136 768 148 935 161 161
PbcT Ha genosutute, % 8.6 9.6 8.6 15.4 8.4 8.9 12.4
Kpeantu B 6aHKOBaTa CMCTEMA, MJIH. JIB. 61 699 64 821 70 723 79 774 88982 101 655 112 321
PbCT Ha Kpeautute, % 7.0 5.1 9.1 12.8 11.5 14.2 14.8
KanuTanosa agekBaTHOCT, % 20.16 22.74 22.62 20.88 21.65 22.27
JMksuaHocT, % 269.9 279.0 274.1 235.0 246.7 241.0 234.0

Kpegutn n penosutu % ot bBI

80,9% 79,3% .
74.2%  72.6% . , Sk 75 45 U . !
70,1% 71,9% - 71,3% 68,2% 70,1% 69,1% Mpe3 nep1oaa AMHaMMKaTa Ha npouecuTe B

5i 5i 5i 5i 5i 5i 5i Sii 1i 5i

0
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 q3,
2025

6aHKoBaTa CMCTEMA € NOBJIMAHA OT yBE€JIMYEHNETO
Ha akKTMBuUTE, AENO3NTUTE U KPEOUTUTE PDBCTA Ha

neyvyanbarta.

MN3moyHuk: BHb, Cenmemspu 2025
H Kpeguty M /[enosuti

v filbapls o e 8



2D Ei .
W Fibank. Fibank u 6barapckata 6aHKoBa cMcTeMa

Fibank 1 baHKkoBuAaT cektop KbM 30 centemBpu 2025

B MAH. nB. r. Cent’24 Cent’25 HapacTtBaHe
baHKoBa cucTema 182 412 210 086 15,2%
AKTUBU .
Fibank 14 696 16 460 12,0%
Jenosutn (pasnmnyHu ot baHKoBa cuctema 143 432 161 161 12,4%
KpeaAUTHU UHCTUTYLIMM) Fibank 12 028 13 060 8,6%
AenosuTn Ha dusmyeckn mua u baHkosa cuctema 87 964 100 154 13,9%
JOMaKMHCTBa Fibank 8 137 9 151 12,5%
Kpeantn KbM HeHGaHKOBM baHKkoBa cucTema 97 877 112 321 14,8%
UHCTUTYLMU Fibank 7 851 9183 17,0%
MoTDEBUTENCKMU KDEIMTH baHkoBa c1cTeMa 20 509 23 495 14,6%
P PeA Fibank 1545 1905 23,3%
MNOTEUHN KDEAUTH baHKkoBa cuctema 25 840 33 557 29,9%
PeA Fibank 1417 1741 22,9%
KoDIODATUBHH KDEANTH baHKoBa c1cTeMa 51 049 55 331 8,4%
prop PeA Fibank 4 885 5 484 12,3%
B MJIH. niB. Cent’24 Cent’25 HapactBaHe
baHKoBa cucTeMa 2720 2 827 3,9%
MNevyanba .
Fibank 79 133 69,0%

L filonlle o e M3moyHuk: HekoHconudupaHu daHHu, mapm 2025 9
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AMoAa

P Fibank e cpea Bogewmte 6aHKM MO aKTMBMU, KpeauTU MU
WFibank henosuti kbM cenTemBpyu 2025 r. BaHkaTa e nocBeTeHa Ha

OBLLO

MHOBaumnuTe U 1IMAEPCTBOTO B NPOAYKTU

AKTUBU

KPEAUTU

JEMNO3UTH

MasapeH asan q3,2024 & q3, 2025

OBb (KBC)

banka ACK (OTP)

YHuKpeauT bynbaHk

Opo6ank 1 Ed Amu

] 19,9

{ 19,6%

MpoKkpeamT 6aHK

AnmaHL baHKk bbarapus

T By At bank

MHBecTHaHK

Ma3apeH aan q3,2024 & g3, 2025

—
}

OB5 (KBC)

20,2%
| 19,6%

YHUKpeauT bynbaHk

IOpobank u Ed Axm

MpokpeanT 6aHK

LIKB

T Bu Al BaHK

Anu1aHy, baHk

HMHBecTHaHK ﬂ

MasapeH aan q3,2024 & g3, 2025

banka ACK (OTP)

OBb (KBC)

YHukpegut byn6aHk

tOpo6aHk 1 Ed A

lpoKkpeamT 6aHK

AnvaHy baHk

MHBecTOaHK

MHTepHeWbHDbA aceT 6aHK

I 5,

{ 20,0%

I 13, 1%

| 18,3%

I 17,9
{

17,6%

mCent25

MCent24

L filonlle o e
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4> Fibank Ma3apeH A4An Npy NOTPEOGUTENICKU KPpeaUTU U AeMNO3MUTU Ha

Atosta-barea. 1DE@GHO KbM cenTeMepu 2025 r.

AEMNO3UTU HA NOTPEBUTEJ/ICKU UMNOTEYHA KOPMOPATWUBHU
APEBHO KPEANUTU KPEAUTU KPEAUTU
MaszapeH gan q3,2024 & g3, 2025 MasapeH gan q3,2024 & q3, 2025 MasapeH gan q3,2024 & q3, 2025 MasapeH aan q3,2024 & q3, 2025

Banra ACK (OTP) ’ EEHHa,ﬂ'CH* BaHka ACK (OTP) | 22;’00:

{ 24,9% | 35 8%

OBE (KBC i tOpoGank 1 Ep _ ’ ;
(KBC) |_| 18,7% Aku Brarapua ' 19,2% 0BB (KBC) Ny

15,6% 17,3%
YHuKpeauT BynbaHk E 0BB (KBC) _ ’ YHukpeaut bynbaHk 18,7%
15,6% { 17,2% 18,5%

5 11,9% 10,9%
tOpobaHk 1 Ed Jxu 11.8% Tu Byt Ali 6aHk - HOpoBark 1 Ed [ 16,4%
e ______ 80 e - — o {102% -l e ——————— 16,55 |
| . 9,1% | I 8,1% ! a

! Fibank 5- 11 Fibank - | | [l . 5,2% |

I 93% — — — _ ____ 7 '_7,_5%___| _________ 5. 5%— — — =1
6,4%
K 5 : - e e B3
6,8% |_| 3,7% 4,4%
. B2 2,1%
ThBr Al G L' 2’6% AnuaHy baHk l ’ Anuany baHk I 3T
: 1 i 3.7
Anmany Bank l 2,4% BAKB I 1,0% MpokpeamT BaHK 1,3%
i 2.4% | 0,9% LA 0,8%
1,7%
MHBecTBaHK I ’ | 0,7% 1,2%
MHBecTbaHK BAKB ’
I 1.8% | 0,7% 1,2%
OBLMHCKa BaHKa I 1,6% MpokpeanT | 0,7% 0,7%
| 0.7% 5 Toproecka 6aHKa /]
: aHK (4 0,8%
mCent25 HCent24 mCent'25 MCenr’24 mCent'25 MCent'24

HUKpeauT ‘NoaHK
° 4 { 20,6%

19,5%
056 (KBC) 15 o
?

Banka ACK (OTP) -l

A 12,4%
ODaHK 1 K
po ______ 2,04 _ __

MpokpeauT GaHkK
e l6,1%

ks R
BEP l 2,6%

BAKB l 2,3%

AnnaHy baHk
o 2.1%

mCent'25 mCent24

WAL RIS DX

*lpe3 sBmopomo mpumeceyque Ha 2019 2. cbwecmaeHo Hapacmsam nompebumesickume Kpedumu nhopadu u3sbpweHa
KopeKyus, omHacaua ce do obxaama u Ha4uHa Ha msaxHomo npedcmasaHe npu 6arka /CK.



\ Fibank

o s, FiDaNK: MNa3apeH aan v nasapHu NO3MLMMU
AKkmusu i ﬂen03umu (Pas/IMYHM OT KPEAMTHM MHCTUTYLMM)
MNa3zapeH aan o5y 6% 9.5% MNasapeH aan
8,8% 8,8% 8,8% 8,7% 8,7% 8,7%

8,6%
8,4%

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
2017 2018 2019 2020 2021 2022 2023 2024 qs3, : 2017 2018 2019 2020 2021 2022 2023 2024 g3, 2025
PbcT 2025 i PbcT
| 15.4%
% 15.2% | 13.2%
14.8% | /, S ; 12.4%
13 5% [ 3 A "
N 0.7% | 9.2% gax O geu’ 14Mg 6/
o o 9 2/ // s o - - - 0 | ‘,__?_ . .—‘O—___—~\__ - //‘ 19' \400’-____,/’ \\\
7.90% 8.2% 8.6% ST 2 85 11.4% 12.0% | T ; TT89% 8.6%
o iEREE S A :_1\ // 9 2% : 7 9% 8 6% i
o ., 8.0% as ) | o S N 1%
6.2% 770/ 7.2% o : 5.8//, e 6.1%
4.5% :
g |
. |
2.4% : 3.6%
2017 2018 2019 2020 2021 2022 2023 2024 q3, :
....... Fibank ---- BaHKOBa cMcTeMa 2025 | 2017 2018 2019 2020 2021 2022 2023 2024 q3,
: ------- Fibank --—- baHKkoBa cMcTemMa 2025
12
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\ Fibank

W’LM

Fibank: MNa3sapeH

AANn U NasapHH NO3NLUU

Meyanba
MNasapeH pgan

Kpedumu kbm HebaHKoBU uHCmMumyyuu
MNasapeH aan

|
|
|
|
|
|
10,7%
I 10,3% ! 10.0%
' ’ 9,9%
9,3% | 9,3%
| 83% 82% 8,2%
7,3% 7,7% 7,1% : 8,1%
|
|
4,8% 47% |
3,9% 4,0% 3,4% ll
|
|
|
|
|
|
2017 2018 2019 2020 2021 2022 2023 2024 q3, 202 5|I 2017 2018 2019 2020 2021 2022 2023 2024 q3,2025
PbcT | Pwer
157.5% 169.0% :
| 14.2% 17:0%
%  -0.2% \ |
8?,13/ I 46.8% 6:‘ A% " oy | 11.90% L T
5.3% - 25 TR g T8 T 91458 P 9% 14.8%
A, N1 ek — —8_ iadeace. ] NS 5.1%--""
7 0 e \?/1“’% \ 8.1% -3 10%/ “ 70% 7 0% "
il i -19.9% : 4.0% 2.9‘%
51 ‘4% I r T T . T T T T T 1
I 0.10% 0.1/; 0.2%
|
|
|
|
2017 2018 2019 2020 2021 2022 2023 2024 g3, | o 2018 2019 2020 2021 aOmz 2023 2024 @
r— 202 ; s
------- Fibank ---—- BaHkoBa cucTema | fibank BaHﬁBa g
-
vy filbapplls L) M3moyHuk: BHB, cenmemspu 2025, HekoHconudupaHu OaHHU 13



<& Fibank

Aos o Saspa

CTtpykTypa Ha Fibank
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OcHoBaBaHe
Ha Fibank

| P —

1993

30 roaMHM cTabMIHO pa3BUTHE C aKLEHT BbpPXY
MHOBaLMMUTE U KJIMEHTCKOTO 06C/y)KBaHe

OTKpMBaHe Ha
Fibank An6aHusa
KaTo KnoH. Ot
2007 npepacTBa B
otaenHo, 100%
AbllY. JAPYKeCTBO,
JIMLEH3UpaHo oT
LB Ha An6aHua

1997

1999

2000 2005

EBRD cTaBa
aKLMOHEp BbB
Fibank ¢ 20%
asn. NMpoaasa

aKkummTe cu
npe3 2005r.

Fibank
3anoysa ja
pa3BuBa
puTeina cu.
Jeno3utute
Ha ape6Ho
pacrar 2,3
nbTH.

OcHoBaBaHe
Ha Fibank

2000

AKTHBMU:
€173

2007

Fibank emutmpa Fibank Fibank

200 M/H. eBpo npaBu HaM- nocpetua

eBpOO6J1I4I'aL|MF|. ronaMoTo eAHo-
MbpBuH 3a 6aHKOBO MWJIMOHHUA
Bbarapus IPO B CU KJIMEHT
XnépuaeH

MHCTPYMEHT OT 2 Brarapus. :

pes | |
| QS

Fibank
npnaobmsa MKb
HOHWMOHGaHK B
caefiKa 3a 24
MJH. eBpo, 0.25x
P/B

2010 2013 2015

Fibank nbpBa B bb/rapma u Ha
BankaHuTe cTtaptmpa
MHOBATMBHA NaaThopma 3a
AMMUTaNHK pasnialiaHus Yypes
MOBMIHU YCTPOMCTBA, C
6e3koHTaKTHa PyHKumMA (NFC)
M M3M0N3BaHe Ha AUrUTaHU
6aHKOBM KapTH.

Fibank ctapTipa nporpamara
Smart Lady, KosTo e
HacoYeHa KyM JKeHUTe B
6usHeca; Fibank cnevenun
BTOPO MACTO B KaTeropusTa
»/IHOBaLMK" Ha KOHKypca
»Efma-Accenture DMI Awards
2018"

2016 2017 2018-19

1998-2008: Fibank npreanya
Hag 800 MnH. eBpo OT
MeXyHapoAHMTE Ab/IrOBU
1a3apu

Fibank e cpeg nbpBuTE 6aHKM B
Bbarapus, BbBenn HoBa uMn
TexHonorma (EMV) npu
M3JaBaHeTo Ha AEOUTHU U
KpeauTHU KapTu

, Fibank e
ﬂllpraTa 6aHKa
1B bbarapus,
Inpeanoxuna
€3KOHTaKTHU
_ Innawaxusa Ha
6a3a PayPass
(NFC)

TEXHOJI0rnATa

2011-2013: nbpBa
B bbarapusa
emMuTUpa
obauraumm ot
nbpBu pej
cbrnacHo basen 3
B 061 pasmep 100
MJIH. €BpO

2005

AKTMBMU:
€1.3bn

2010

AKTUBU:

€2.6bn

2012

AKTMBMU:

€3.6bn

CbBMecCTeH
npoekT c IFC
3a
nogobpssaHe
Ha Kopn.
ynpasJ/ieHue U
ynpaBsieHue
Ha puCcKa.

Fitch u
Moody's
noBuLLaBaT
KpeauTHUTE
PENTUHIM Ha
Fibank

Fibank
YcnewHo
yBE/IMYM

COBCTBEHMA CU
Kanmtan ¢ 100
MJIH. eBpo.

wnssafilbaapalc e
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/ @
G Fibank_ CrpykTypa Ha 6aHKaTa

& MbpBa MHBECTULMOHHA baHKa (Fibank) € cpej BOJELMTE 6GaHKM B bbArapus, KOATO Ce pa3BMBa M YTBbpXJaBa KaTo
¢uHaHCOBa rpymna C OCHOBHa AeMHocT B Peny6suka Bbarapua u c permoHa. Ts ocHoBaHa npe3 1993 r. ot r-H Meanno
MyTtadumes u r-H Leko MmHeB;

& Mpe3 Man 2007 r. Fibank yBenuuyaBa KanuTasa CM 4Ype3 MbpPBUYHO NY6AMYHO NpeasaraHe, Kato u3gaBa 10 MJIH. HOBM
OOMKHOBEHM aKLUMH;

& B Ha4vanoTo Ha tosim 2020 r. nognucKaTta NpUKIYM ycnelwHo u MbpBa MHBECTMUMOHHA 6aHKa yBEIMUYM KanmTasna cu ¢ 195 424
xun. nB. HoBM akumoHepn Ha baHkata ca bbarapcka 6aHka 3a passutne A/ ¢ 18,35% akumoHepeH aan u Valea Foundation,
doHAaumA Ha YelKkuA npeanpuemad r-1 Kapen Komapek - cbe 7,87%.

AKUNMOHEPHA CTPYKTYPA CTPYKTYPA HA KOPINMOPATUBHATA IPYINA
r-H UBaiino i Va('jei. NbPBA MHBECTULMOHHA
O

\

r-H Lleko

MwuHes

31.36%

/ 11.06%

me— BbArapcka e e e e i

Masika

6aHKka 3a
passutue AL}
0,
18.35% 6/\ First Investment
Bank - Albania Sh.a.

\/l,\ ®un Xent
3acrtpaxosaue Al

AMyFin

<> AMC Umotn
Eooa

<> ne6ura 0OA

&> Kpueitus
MHBECTMBHT
EOOA

{> Nera

CanwbHC
EOOA

\’l,\ WHkaco
rapauT
EOOA

________________________ | Avwepun
npeanpmuarus

vy sillapn

DK
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<> Fibank CTpyKTypa Ha 6aHKaTa

Mosxa Suura

PEMTUHIN HA MbPBA MUHBECTULUMOHHA BAHKA

Ha 28 mai 2024 r. pertuHroBata areHums Fitch Ratings onpegenn peltmHrmte Ha MbpBa MHBECTMUMOHHA 6aHKa A/,
KaKTo cnejBa:

> [ibnrocpoyen IDR: “B’; cTabunHa nepcniextusa;  fanutan (8 maH. ns.)

1738

1473 8%
> KpaTkocpoueH IDR: ‘B’ 17g 1300 1315
929,2 943,1
o 812,9
> PENTUHr 3a XM3HECNOCoBHOCT: ‘b’ j i i
> PenTUHr 3a nogkpena: ‘S’ i

2017 2018 2019 2020 2021 2022 2023 2024 32025
> BepoATHOCT 3a AbprkaBHa noakpena (Suport Raiting Floor): ‘No Floor’

TPU OCHOBHU ABLIEPHU APYXXECTBA BbB ®PUHAHCOBUA CEKTOP

* PennukupaHe 1 ajantyMpaHe Ha ycnewHus 6usHec Mogen ot bbarapusa KbM anb6aHCKMA 6aHKOB nasap Ypes AbliepHa 6aHKa B
An6aHusa, c orpaHMYeHo NpUCHCTBUE M (POKYC BbpXy puTerna u MCI.

» [lo-HaTaTbLWHO pa3BUTUE Ha CTpaTerndyeckma (HOKyC BbpXy KapToOBMA GM3HEC Ype3 nonyssapusnpaHe 1 yBeanvyaBaHe Ha
NPoHMKBaHeTO Ha 6paHaa Diners Club Ha 6barapckmMa nasap ypes npegsiaraHe Ha HOBM YCJ/IyrM 3a KapToAbprKaTesim m
paswupaBaHe Ha mpexarta NOC TepMmHanu, npMemalim naawadma ¢ Kaptu Diners Club.

» [lpegnaraHe Ha 3acTpaxoBaTeJIHU MPOAYKTU U YCNIYrM B paMKuTe Ta siMueHsa Ha FiHealth Insurance 3a npuBaMyaHe Ha HOBM
KNMEHTU B putenn n MCI cermeHTuTe.

. M3moyHuk: HekoHconudupaHu OaHHU, mapm 2025
L filonlle o e

*AusuaeHmu He ca u3njiawaHu Ha akyuoHepume om cb3dasaHemo Ha baHkama 17



<> Fibank YoBeLLKM KanuTaa U KJIOHOBa MpeKa
M A

0472 6.

Bpor cnyxxutenm

BbTpelHa K10HOBa MpeKa
¢ Kbm 30 centemBpu 2025, baHKkaTta ob6CcnykBa cBOMTE
KJIMeHTH B 114 KNoHa 13 uanata cTpaHa

PernoHanHo npucbcTBue

» KnoH Fibank Knunbp paéotu ot 1997 r.,
NMbpBOHaYa/IHO OCHOBHO B cdepaTta Ha
KOpnopaTMBHOTO 6aHKMpaHe. C rogmMHuTe
CMCTEMATMYHO U NocaeAoBaTe/IHO pasWwMpABa
CBOMUTE NPOAYKTU U YCIYIU.

= Cera K/JIOHbT Npegnara CTaHAapTHU KpeaUTHU U
AENO3UTHU MPOAYKTU, NJIATEXKHU YCYTU U e-
6aHKMpaHe. CTpaTermyecku ¢oKyc Bbpxy
KJIMEeHTHU Ha ape6Ho n MCII.

» Fibank noaabp:a KnoHoBa Mpexa U B AnbaHuA ¢
10 odpumca.

U3mouyHukK: HekoHconudupaHu daHHU, cenmemspu 2025

0,9%

& 1450 (59.2%) cnyxutenm paboTAaT B LeHTpanaTa Ha baHkaTta u
974 (40.1%) paboTAT B KJIOHOBaTa MpeXXa B CTpaHara;

2018 2019 2020 2021

2022

2023 2024 g3, 2025

& PasnpefeneHveTo Ha cayxutenute no non: 28.3% MbXe U
71.7% ehnu;

& CpepgHa Bb3pacT: 45 rogmMHu

& [loOpOBO/IHOTO TEKy4YeCTBO Ha
Tpmeceume Ha 2025r. e 3.7%.

nepcoHasla 3a TpPETOoTO

CNnyKuUTenm no Bb3pacToBU rpynu

nop 25
5,5%

Hapg 56
19,8%

26-35
17,6%

46-55

26,5% T
36-45
30,6%

v filbapls o e

*Mpe3 Q4 2018, 432 dywu oxpaHumesiu 6axa NpeHasHa4YeHu KoM

He3asucuma KomMnaHuA.



$Fibank. M cTOpMA Ha BGaHKaTa

B nepuoga 2003 - 2005 Fibank ckntouBa 10 cnopa3syMeHUs 3a eMUTMPaAHE Ha NOAYMHEH CPOYEH AbJr Ha 06La CTOMHOCT 28 MJIH. /B. ,
KOMTO Ce BKJIOYBAT B 2 pej Ha KanuMTana;

Mpe3 aBryct 2005 r., baHkaTa M3gaBa NMbpBUTE CM 6E€3CPOYHO MOAYMHEHM O6/IMraumMmM C HOMMHaJIHA CTOMHOCT OT € 27 MWJ/IMOHA,
BKJIOYEHM B KanuTtana ot BTOpu pes. MeHnaxbp Ha MHCTpyMeHTa e Dresdner Bank;

Mpe3 2006 r. 6aHKaTa eMUTMpPa eAHOKPATEH Ab/r B pa3mMep Ha 21 M/IH. €BPO, KOMTO Ce BK/OYBAT B 2 pej Ha KanuTana,

Mpe3 oktomBpu 2006 r. Fibank u3aaBa 1 MMIMOH OBMKHOBEHM AKLIMM C HOMMHa/IHA CTOMHOCT 10 leBa BCAKA - 06140 yBe/MYaBaHE Ha
Kanutana ¢ 10 MAH. neBa. Bcekn oT yypeautenute akumoHepu npuaob6MBa HOBM aKLMM MPOMOPLMOHANIHO OT YBEJIMYEHMETO Ha
Kanutana;

Mpe3 pekemspu 2006 r. HepasnpeaeneHuTe nevyanom 6saxa TpaHCHOPMUPAHU B 8 MJIH. HOBM BE3HasIMYHM aKuMKM C NMpaBo Ha rnaac,
KOMTO 65Xxa pasnpefeneHn Mexay akumoHepuTte Ha baHKaTa nponopuMoHasHO Ha NpUTEXaBaHMUTE OT TAX AAJIOBE;

Mpe3 Man 2007 r. Fibank yBennyaBa KanuTana cu 4Ype3 MbpBMYHO NY6IMYHO nMpepnaraHe, Kato usgasa 10 M/IH. HOBM OBGMKHOBEHM
akumun. NOBK npegnara 6.5 MaH. ot cBouTe akumn B Fibank. lMNpe3anucBaHeTo e 61130 6 NbTYH;

2011: baHkaTa u3gaBa HOB XMbpuaeH Abar 3a 20 MAH. €BpO, KaTo nmjiacMpa 6e3CPOYHM MOAYMHEHM O6JMraumm Npu yCIoBMATA Ha
YaCTHO NMpeasiaraHe, KOMTO € BKJ/IYEH B KanuTana oT NbpBM pea. MHCTYMEHTBHT OTroBapsa Ha BCMYKM M3MCKBaHUSA Ha basen 3;

2012: NMNB emMUTMpPa HOB XMOPUAEH MHCTPYMEHT (EMMCMA obsiMrauum) nNpyv YCloBMATA Ha YaCcTHO npejsiaraHe C o6la HOMMHasHA
CTOMHOCT oT 20 M/IH. €BpO, NpeACTaB/ABALLM MbPBU TpaHW OT 06/IMrauMoHHA eMUCKSA, C NpeaBMAEH 06L pasmep A0 60 M/IH. eBpo,
KOWTO € BKJIIOUYEH B KanuTasa oT NbpBM pel. MHCTYMEHTBT OTroBaps Ha BCMYKM M3UCKBaHMA Ha basen 3;

B Hayanoto Ha 2014 rofMHa OCHOBHMTE aKLMOHepH -H MBaiio Mytadumnes u r-H Lleko MmHeB npuao6msaT AMpeKTHO 14 920 000 MH.
aKkuMK, B pe3ynTaT Ha KOeTO BCEKM eAuH OT TAx nputexaBa 46 750 000 06GMKHOBEHM MOMMEHHW 6e3Ha/IMYHM aKLuMM OT KanmTana Ha
baHkaTta, T.e. ABaMaTa nputexasat obwo 93 500 000 akumn, npeacrasnasawy 85% ot kKanmtana Ha lNbpBa MHBECTMLMOHHA GaHKa;

B kpaa Ha 2019: Fibank nsiacvpa ycnewHo 4pe3 4YaCcTHO MpeAsiaraHe Ab/IrOBO-KanuTasioB (XMOPUAEH) MHCTPYMEHT (€MMCUSA
o6mraumm) B pasamep Ha 30 MAH. eBpo.

2020: baHKaTa ycnewHo yBean4dn Kanutasia cu1. Taka KanuTanabT Ha baHkaTa e yBennyeH Ha 149 084 800 neBa ypes u3gaBaHe Ha HOBM
39 084 800 6posi 06MKHOBEHWM NMOMMEHHM, BGE3HAIMYHM AKLMMU C MPABO Ha r1ac, C HOMMHAJIHA CTOMHOCT 1 1B M EMMCMOHHA CTOMHOCT 5
NleBa BcAKa. baHKaTa nogKpens Cb3/aBaHETO Ha HOBO ApYXKecTBO (start-up) B o6s1acTTa Ha nnaTexHuTe ycayru - ,Mandun® EAA,
JIMLEH3MPAHO KaTo APYXKECTBO 3a €/1eKTPOHHM Napu C KanmMTan B pasMep Ha 1 M/H. NB.

2022: MNbpBa UHBECTMUMOHHA GaHKa CTapTMpa npeasiaraHeTo Ha MHOBaTMBHaTa ycayra 3a He3abaBHM nnawaHuaA (o 10 cekyHau) B
neBoBe No cxemara Blink.

v fitaanllc e



4 OpraHu3auMoHHaTa CTPYKTypa ocurypsasa e(peKTUMBHO
<D F'bﬁ?fk{ M3MbJIHEHWE HA KJIIOYOBUTE PYHKUMU U ACHO pasgesieHue
2 DPH KA
Ha 3a4b/IKEHUATA.

HAZA3OPEH CbBET

(Mpeacepaten: Esrenu JlykaHoB, 3am. npeacenaten: Masa leoprmnesa, YneHose: Pagka M1HeBa, Vlopp,aH Ckopues, Opkn Kockeno)

OAUTEH KOMUTET FJIABEH KOMUTET KOMUTET 3A PUCKA Bb3HATPANK/EHWATA KOMWTET 3A N0ABOP
MNpeacenaren: AMMAUTBLP MNpeaceparen: Mas Mpeacepaten: KOpKu i Npeacepaten: MopaaH
Mpeacenaten: EBreHu
JAvmutpos leopruesa Kockeno Ckopuyes

BbTPELEH OAUT
(Mapraputa MBaHoBa)

YNPABUTEJIEH CBbBET
(Mpeacepaten: H1ukona bakanos, YneHose: CBeto3ap lMonos, Panunua boroesa, AHKo Kapakones, AHTOH lleTpoB, Bnagrmnp MKOHOMOB)

KOMUTET MO KOMUTET MO OMEPALUOHEH

NPECTPYKTYPUPAHE PUCK IT KOMUTET

CbBET MO IMKBUAHOCTTA KPEAUTEH CbBET

BU3HEC 3BEHA NOAABPKALLM 3BEHA

wesibanls b 20



Fibank ce ctpemu aa 6bae cpes Ham-aA06puTe 6aHKMU B
bvarapus, npusHata Kato MHOBaTMBHA U OPMEHTMPAHA
KbM KJIMEHTUTE OaHKa

<> Fibank

/Mmra,oimf«

CU/THATE KOHKYPEHTHU

BM3HEC MOZAE, BM3MS 3A PACTEX B MPEAMMCTBA CTOCOBCTBAT
CHOTBETCTBALLHA  BAHKUPAHE HA JIPEGHO U W3MNPEBAPBAHETO HA
MUCUATA MCI KOHKYPEHUUATA

= Fibank ce cTpemn aa 6bae BAHKMPAHE HA APEBHO

CPe/ Hau-A06pHTE GaHKM 0 AKLEHT BbpXY MMNOTEYHO W

B Bbarapua, npusHata NoTpeGUTENCKO KpeaMTUPaHe, KapToB
CTabu/IHO pacTALa, BGM3HEC M MHOBATUBHM MIATEXKHM ~ Jo6pe
MHOBATMBHaA U peweHnAa, CboTBeTCTBallM Ha NOo3HaT
OpUEHTUPAHA KbM KJIMEHTCKMTE HYXAU U TEHAEHUUUTE 6paHa
K/NIMeHTUTe 6aHKa, 3a AUrutanmsauma Ha 6aHKoBMA FbBKABOCT A'bl'IGOKO
npeasaraila MbpBOKJIaCHM bustec NpM B3eMaHe Jseiiaasssss  MNO3HaBaHe
I'IPO,U,yKTM U yCnyru. THhPrOBCKO EAHKUPAHE Ha pelueHuna N Ha nasapa
= Fibank ce cTtpemu ga e KAMEHTCKO
OCUIYpHU OTJIMYHM  AKUEHT BbpXy NPOAYKTUTE U Bucoku . OBChykBaHe /.
Kapuepu 3a cBouTe YyCNyrmte 3a MUMKpPO, MaslkKi U npodecHo- Fonama
CNyXuteam u coumaneH cpeAHu npeanpuaTma (MCI), ¢ YT / KJ1I0HOBa
NPYHOC 3a 06LIHOCTTa. rbBKaB NoAxoj M No3HaBaHe Ha CTaHAapTH CTabUAHM Mpeéxka
= BaHKaTa e Npoab/aku Aa nasapHUTE M MECTHU cneunduKkm R
BbBEXAA

no3numm

BMCOKOTEXHO/IOMMYHM HA-106PU CTAHAAPTU

pelleHna OCHrypAaBanKu
e BusHec Mozen, CbOTBETCTBALL, Ha

Ha KJMEHTUTe /i

HaM-J06p1Te CTaHAApPTH 3a
Bb3MOXHOCT fa 6aHKupar

KOpropaTMBHO yrpaB/ieHUe U
OTBCAKbBJAE M M0 BCAKO

yrnpasJ/ieHWe Ha PUCKa B
Bpeme.

6aHKoBaTa MHAYCTpUS

v filbapls o e 21



MHoOrokaHa/ZiHa MpeXa 3a AUMCTpubyuma, ¢ 4oo6bp
0 Fibﬂﬂ—!& 6anaHC MexXay PU3MYECKM NIoOKauMHU U KaHa/IM 3a
ANCTAHUMOHHO GaHKMpaHe

ANCTAHUUOHHUA
OPUSUYECKHN KAHATU KAHAJIN 3A
3A ANCTPUBYLINA MHOTOKAHA/IHA MPEXKA 3A ANCTPUBYLUUA

JUCTPUBYLIMS

dusnyeckn KaHam ANCTaHUMOHHM KaHa/In

= LleHTpanusnpaHuaT 6ek ohuc
obnekyaBa poKyca Ha JlecHUTe
TpaH3aKLUuM 3a 06CNyKBaHe
BbPXY CbBETU M KOHCY/ITaLMM.

* B cbvoTtBeTCTBME C
perynaummte Ha EC u
TEeHAEeHUMNTE B pa3BUTMETO
Ha AUr1TasHOTO GaHKMpaHe,
Fibank npeaoctaBu Ha
JocTaBumuM Ha TPETU CTPaHM
(TPP) poctbn 4O KAMEHTCKM

= JIMrutanmsauma Ha KJIOHOBeTE
BbBexxaaHeTo Ha eaHO rulle,
UMDPOBOTO apXmMBUPAHE U
onepaummTe Ha eMH Kacmep CMETKM, NoAAbpXKaHU B
e YCKOPM 3HAYMTESIHO BaHKkaTta M AOCTBMHU OHIAMH
BpeMeTo 3a 06C/TyKBaHe, MHTerpupaHa nnatdopma 3a 3a NpefocTaBaHe Ha
Ha KJIOHOBETE Ja ce My Fibank yCNyru 3a MHULMUPAHE Ha
CbCpeoTOHaT BbpPXY niawaHe: T.H. HapeyeHo
npopaxouTe. OTBOpEHO 6aHKMpaHe.

= Fibank 1 Kyndryl ca
pa3paboTMan peLleHNeTo C

*  ABTOMAaTM3MpaHeTO Ha npoueca
Ha KpeaUTUpaHe Lie NpemMaxHe
HEHYKHWUTE AeMHOCTHM OT

Mpesxa " noc y . MoMoLLTa Ha TEXHOIOrMATa 3a
ﬁ:gﬁﬁ:*;?“”dmwpa” 6aHKOMaTH pexa KoHTaKTeH opropart. osior aBTOMaTM3aLUMs Ha BU3HEC
' LEHTBD npoLecmTe 1 oCbLeCTBABAT
*  [lo-HaTaTbLUHO Pa3BMTHE M TEKYLLOTO My OMepaTUBHO
BMCOKO HMBO Ha M3M0/13BaHe Ha MaraswH 3a yrpas/eHue.

371aT0 U
NPOAYKTH

LADPOBH KaHaMM AUpeKTHM npogaxk6um GBTopaT.
yeb6cant

v filbapls o e 29



<& Fibank

Aos o Sasrva.

K11040oBUM NMoOKa3aTe iM U
KpeanTHO nopTtd oMo



<& Fibank

Aos o Sasrva.

NeyanbaTta Ha Fibank cnepg paHbuM 1 06e3LEHKU B Kpas
Ha q3, 2025 r. e B pa3aMep Ha 133 MJIH. nB.

OTtyeT 3a goxoauTe, NB. 2022 2023 2024 Q3, 2025
HeTeH nmxsen Aoxoa 270,740 369,902 427,115 326,899
HeTeH 40X0A OT TaKCU M KOMMCHUOHM 139,515 151,549 164,366 130,082
HeTeH foxoA oT TbproBcKu onepavmm 19,717 23,295 26,298 17,969
Apyrv npuxoam oT AeiHOCTTa 14,195 -27,192 -54,349 -75,232
0610 Npuxoam OT AerHOCTTa 444,167 517,554 563,430 399,718
AAMMHUCTPATUBHM Pasxoau -205,113 -210,667 -229,853 -179,866
O6esueHKa -135,349 -137,168 -194,041 -126,477
Apyrv npuxoau/ (pasxoam), HeTHO -12,960 -18,902 -101 55,241
Meuyan6a Ha rpynata c/1. AaHbUM 81,205 135,041 124,378 133,031
OTyeT 3a OUH. CHCTOAHME, /B, 2022 2023 2024 Q3, 2025
Mapu 1 B3eMaHWs OT LEHTP. GaHKM 1,911,371 2,325,807 2,666,996 2,510,049
MopTtdenn puHaHcoBM
MHCTPYMEHTH 2,598,137 2,583,949 3,500,420 2,934,180
KpeanT1 1 B3eMaHA OT K/IMEHTH 6,649,525 7,418,027 7,917,260 9,259,914
Apyru akT1BH 1,163,320 1,160,290 1,129,271 1,197,755
MHBECTMUMOHHM UMOTH 391,705 400,455 545,965 557,958
O6uio aKTHBM 12,714,058 13,888,528 15,759,912 16,459,856
£enosnTu Ha KAMeHTH 10,844,153 11,548,490 13,064,966 13,102,032
Apyrv npuBneveHn cpeactea 116,487 439,634 722,384 1,246,464
ABNroBO KanmTanos MHCTPYMEHT 256,861 257,871 258,908 261,482
XubpuaeH abar 168,348 169,607 108,318 111,492
06LIJ,O KarnuTtaJl Ha rpynarta 11,385,849 12,415,602 14,154,576 14,721,470

OUHAHCOBU AKLEEHTU CENTEMBPU 2025

KbM TpeToTo TpMmeceune Ha 2025 HeTHMAT NMXBEH A0XO0[
€ B pa3mep Ha 326,899 xun. nB.

HeTHMTe npuxoau OT AeMHOCTTA ca B pasmep Ha 399,7
MJIH. JIB. KbM 06LLMA JOXO04 OT AEMHOCTTA 3a nepuoja.

B Kpaa Ha centemBpu pasxoamuTe 3a obe3ueHku cal26,5
MAH. nB. [okasatennte 3a KavyecTBO Ha akTMBUTe ce
nopobpsagat, ycnopeaHo C HanpeabKa 3a nogobpsAsaHe Ha
PUCKOBMA Npodua, B CbHOTBETCTBUE CbC 3a/I0KEHUTE
uenu.

MNevyan6ata Ha 6aHKaTa caea AaHbum € 133 MJIH. J1IeBa 3a
nepuoga, obycnaBsHa OT nogobpssallaTa ce MaKpocpeaa
M CBbp3aHata C Hes MNONOXMUTENHA AMHAMMKa B
NPOBM3NUTE MO KPEAUTU.

Obwmte aktmeBu ca 16,460 MAH. neBa, B CbOTBETCTBME C
MPOrHO3UTE M YCMAMATA 3a HaManABaHE Ha M3/MLIHAaTa
JIMKBUAHOCT.

B Kpaa Ha cenTemBpM Tasu roguHa NpUBAEYEHUAT pecypc
BkAtouBa 13,102 MNIH. nieBa AENO3MUTU Ha KAMEHTU, 1,247
MJIH. NneBa ApyrM cpeactBa M 262 MAH. NneBa XWMOpUAEH
ABbAr, OTroBapAly, Ha M3UCKBaHMATA 3a Kanuvrtan OT MbpBU

pea.

v fitaanllc e

M3mouyHuk: KoHconudupaHu daHHU, cenmemspu 2025
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Fibank otunTa ctabuaHn pMHaAHCOBU NOKa3aTe M.

0 Fib,i‘o?f!f - .. PeHTabunHocTTa M KoeMUMEHTHTE Ha NOKPUTHE Ce
I10p,06pFIBaT nopagn KOHcCepBaThUBHaTa NMNOJIMTUKA
Kniou. koedprumeHTHn, % l{lMin. levels | 2021 2022 2023 2024 Q3, 2025
| Koedmupent CET1 | 4.5% : 17.86% 18.11% 17.43%  18.50% 19.01%
E KoeduumeHnT T1 kanutan : 6% : 21.46% 21.74% 20.89% 21.60% 21.92%
G O6ua Kan. AgekBaTHoCT l\ 8% /, 21.46% 21.74% 20.89% 21.60% 21.92%
1= o1 13.11% 11.84% 10.95% 10.95% 11.36%
| JIMKBUAHMTE aKTUBU/ AENO3UTU Ha KIMEHTHU 28.07% 36.75% 39.22% 42.48% 40.16%
g Koed. Ha nmkenaHo nokputue (LCR) 230.36% 225.36% 278.55%  251.74% 295.61%
g Het. ctabunHo dunHaHcHpaHe (NSFR) 137.43% 145.47% 148.95%  155.83% 152.23%
HeTHu Kpeautn/ genosnTtu 67.01% 59.12% 62.28% 60.84% 67.98%
Jloxoz Ha aKumA (B s1eBa) 0.67 0.54 0.91
ROE (cnep aaHbuM) 8.29% 6.34% 9.60% 8.14% 10.59%
ROA (cnea gaHbum) 0.91% 0.68% 1.03% 0.86% 1.11%
A Ausepcud. Ha aoxoauTe 64.38% 60.95% 71.47%  75.81% 81.78%
-4 Koed. Ha pa3xoau/npuxoam 43.39% 47.57% 42.24% 40.80% 39.53%
HeTeH nnxBeH Map:k 3.27% 3.02% 3.75% 3.33% 3.07%
LleHa Ha pucKa 1.82% 2.02% 1.83% 2.35% 1.81%
Heob6cnykBaHu Kpeamtn 90+ 10.97% 9.25% 6.41% 4.39% 3.91%
Koed. nokputre nposm3amm 6.84% 5.66% 4.85% 3.98% 4.25%
L filonlle o e 25
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PerynatopH1AT KanuTtan e usuano cbobpaseH ¢ CRD IV

Flbank

Aos o Suura

(basen lll). HepasnpeageneHata neyanba nogkpens
6a30BUA COOCTBEH KanuTas OT NbpBMU pes.

PEFYZIATOPEH KAMUTAN

PerynaTopeH KanuTan, MNH.NB.

2000000 1 915
1800000 1,773
1600000 1 523 1,338
1400000
1200000
1000000
800 000
600 000
400 000
200 000
0
2022 2023 2024 3,
2025
B KanwTan oT BTopwW pen BCET1

= NonbAHWTENEH KanuTan oT MbpeX paq
N
Mpe3s wHu 2025 2. OCA enacysa HemHama
neyanba 3a 2024 2. da ce dobasu Cbm
Kanumasna - maka 2apaHmupa cusiHo
8bmMpewHo KanumasoobpasysaHe ¢
akyeHm s8vpxy CET1

COBCTBEH KAMUTA

Cob6cTBEH KanuTan, nB.. YE2024

M3nnaTteHu Kanutanosu
WHCTPYMEHTHU

149,085

30.9.2025
149 085

PETYJIATOPHM
U3UCKBAHUA

(-) Henpsiko gsnoBo yyactue B
MHCTpYyMeHTU Ha CET1 kanuTana

MpeMuitH1 pesepsu 250,017

250 017

Npyrv pesepsu 1,153,679

1316 453

MUHOpPUTapHM yyacTus

HaTtpynaH apyr Bceo6xBaTeH A0X04

Hamanenns Ha CET1 kanutana

(23,796

(-) HemaTtepuanHu akTnem

-24 531

(-) Kopekuuun no IFRS 9 1,691

-16 816

(-) Kopekuumn

W3mncksaHms 2016/101 (2,131

-2 072

Kopekumu Ha CET1 kanuTtana (9,682

Ba3oB co6cTBeH kanuTan or 1,518,863

nbpBU pen
JonbNHUTENIeH KanuTan oT
nbpBU pep

-11 106
1661 030

XnbpuaeH avnr 254,258

254 258

HamaneHnunss Ha Kanurasa ot
nbpBy pex:

lMpexoaHn Kopekunn Ha gon.
Kanutana oT NbpBU pea

Kanutan ot nbpBu pea

1,773,121

KanuTtan ot BTOpM pea

[Abnroso KanuTanoB MHCTPYMEHT

KOpeKLl,VIVI Ha Kanutana oT BTOpKu
pe

Co6cTBeH kanuTtan

1,773,121

1915 288

Ot 1 anyapu 2014 r. ca B cuia pasnopeaéute
Ha nakeTa CRD IV, TpaHcnoHupalum B
€BpOMNeNCKOTO NPaBo KanuTanoBuTe CTaHAapTH
Ha Bbasen lll 3a 6aHKkuTE.

ba3oB cO6CTBEH Kanutaj oT NbpBU pej
(CET1): a) eMUTUPaHM U U3NIATEHM
KanuMTanoBu MHCTPYMEHTH (06MKHOBEHM aKLMM);
6) NPeMHitHK1 pe3epBM OT EMUTHMPAHE Ha
06UKHOBEHM aKLuK; B) oauTMPaHa
HepasnpejesneHa nevyan6a; r) HaTpynaH Apyr
BCEO6XBATEH 0X0/, BKAOYUTENHO
NPEOLEHbYHN pe3epBU; ) APYrU pe3epsu; €)
MUMHOPUTAPHK y4acTus. HamaneHusata
BK/IOYBAT HEMaTEPUA/IHUTE aKTMBM.

JonbaHUTeNEH KanuTan ot NbpBU peg, (AT1):
MHCTPYMEHTUTE BKJIIOYBAT XMOPUAEH LB .
HamaneHuATa BK/IIOYBAT KOPEKLMU, CBbP3aHM C
MO3MLMK, KOMTO Ca BK/IOYEHN B KanuTana Uim
aKkTueuTe Ha I'pynarta, Ho ce TpeTMpar no
pas/IMyeH Ha4YMH 3a LesiMTe Ha KanuTasnosaTta
a/leKBaTHOCT.

Kanutan ot BTOpM pepa (T2): Bkatoysa
Ab/IrOBO-KanMTas0BU MHCTPYMEHTH U
KOpPEeKLMM, CBbP3aHU C NpeoLieHbYEH pe3epB Ha
3eMA 1 crpagu.

WAL RIS DX
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\ BucoKa IMKBMAHOCT, B CbOTBETCTBME C Nasapa.
Fibank KoedbuumeHTHTE HA IMKBMAHOCT 3HAYUTEJIHO

/Moxra,&m

HaaAB1UWaBaT MUHUMAJITHO USUCKBaHNUTE HUBA.

MOKA3ATEJIUTE LCR U NSFR CA

JINMKBUAHUTE AKTUBU PACTAT 3HAYUTE/IHO HAA BUCOKHU KOEOUUMUEHTU HA
BBMNPEKN U3MNALLAHETO HA NMOMOLLTA MUHUMAJTHUTE HUBA JINKBUAHOCT
JNUKBWUOHW aKTUBKW, MMH.NB Mokazatenu LCR 1 N5FR, % KoedWuMeHTU Ha NUKBUAHOCT, %
42.5%
5,527 296% 9 40.20%
5,355 2799 . 39.2%
4,509 252%
225%
3,968 %
145% 149% o8 Mot
g ... E ..y .. — .. .. E.._ .. HUBO
MuH.
I I HMBO
2022 2023 2024 g3, 2025 2022 2023 2024 q3, 2025 2022 2023 2024 g3, 2025

® /1 5/Ir0BM LLE€HHM KHMMKA U 31aTO
m PasnnallatesiH CMETKM M CYMU B BaHKM
m LleHTpanHW 6aHKK

mLCR mNSFR
4 J/IMKBUAHU aKTMBM/ AENO3UTU Ha
KMEHTU

v filbapls o e
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0 Flbank

e s, KPEAUTHO NOPTHONO

KpeauteH noptdenn no 6MsHecC AMHUMK
Manku

i
|
er,DMTEH nopTd)eﬁn no UKOHOMUNYECKHU CEKTOPU : CpesHu
: I'Ipe,CI,anIHTVI \ npe,ﬂ,anﬂTMﬂ
| A25.0% . 26.3%
|
|
|
Hactim mia KomyHuKaumm ,El,pyru [0) |
o, |
38,6% 0,8% T;;,cw I MuKkpokpes, : Fonemu
TpalH;;OpT : UTUpaHe — —__npeAan pV(I)ﬂTM
Cencko : 2.8% A 33.1%
CTONaHCTBO |
26% | BaHKvpaHe
Typassm | Ha apebHo
5,3% | ap
: 39.1%
|
Crpoutenctso | EaHKMpaHe Ha APEGHO
6,2% |
|
Tbprosua : Kig”p?;” (S
13,4% " | ;.
pscopyes | 7%
' ' / MoTpebute
|
ﬂpomsso,a,cmo—/ Yenyrm I JICKK
12,2% 9,5% : NnoTeuHu _ KpeanTu
| KpeauTu; | 45.9%
I
: 50.4% \ﬂ
| \
|
|
|
M3moyHuK: KoHconudupaHu OaHHu, cenmemspu 2025 |
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<& Fibank

Aos o Sasrva.

CTpaTterma 3a ynpasJieHMe Ha
PUCKA M PaMKa 3a pMCKOB aneTuT

v lsaple e



4% Fibank CtpaTerua 3a ynpasjieHMe Ha pUCKa, KOATO OTroBaps
77 LoraGre. Ha cnep, Covid-19 MaKpo MKOHOMMYECKaTa CMTYyalLMA

—

CTPATEMMYECKHU LUE/IN 2022-2024 3A PUCKOBUA NMPODOU/T HA BAHKATA.
AEOUHUPAHU U HABJIIOAABAHU LEJEBU HUBA U TUMUTU HA PUCKA

) Mo-cnnHa KanuTasnoBa No3uuMaA, NOKpUBaLLLA BCUYKM MOETU PUCKOBE;

MpoMsAHa B BU3HEC MMKCA Ha KpeanTHMs noptdenn (c ¢poKkyc Bbpxy MCI u
CerMeHTuTe Ha ApebHo);

’) HamansBaHe HMBOTO Ha KOHLEHTpauMs B KpeAUTHUA NOPThEN;
)) HamanasaHe Ha HMBOTO Ha HEOOCYXBaHUTE €KCMO3MLMM;

)) OrpaHn4aBaHe Ha NOETUA Na3apeH PUCK A0 TeKYWM HUBa,

vofilbapale b o 30



<& Fibank

Aos o Saspa

YCTOMYUBO pa3BMUTUE
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Fibank nma yanocteH noaxon 3a MHTErpupaHe Ha
& Flbxgo')rk U3NCKBaAHUATA 3a YCTOMYUBO pa3BUTUE B AI€MHOCTTA Ha
baHKaTa.

dakTopM Ha cpepaTa CoumanHu dpakTopm

MNpouec Ha
busHec cTpaTterusa KpeauTHpaHe M MHBECTULMOHHM

PaskpuBaHe 1
M uenM 3a B3eMaHe Ha ycnyru u

AOKNajBaHe

pasBuTHne pelieHns AeﬁHOCTM

OueHKa Ha PazBuTtHe Ha
obesnevyeHUATa Ky/nTypa Ha
no KpeauTHHU YCTOMYUBOCT cpej,
CAENKN CNyXXUTENUTE

YcTonumeo YnpasneHue u
pasBuMTHUE Ha MOHUTOPMHI Ha
npoAYyKTU ESG puckoBeTe

& baHKaTa npuiara UANOCTEH NOAXOA KbM MpuIaraHeTo Ha M3MCKBaHMATA 3@ YCTOMYMBOCT YPE3 MHTErpMpPaHEe B CBOMTE GM3HEC MPOLECH,
ynpaB/ieHME Ha pUCKAa M pamMKa 3a KOPMOpaTMBHO YMNpaB/IEHME, BK/KYUTE/IHO MPOLECa Ha KPeAMTMPaHE M B3EeMaHe Ha pelleHus,
KpeaMTHA OLEHKa Ha KpeaMTonoy4aTeIMTe U MHBECTMLMOHHA AEMHOCT, KaKTO M MpM 3a4aBaHe Ha TOH OT PbKOBOACTBOTO MO OTHOLLEHME
Ha aHraXKMpaHoOCT M Pa3BMTME Ha KY/ITypa Ha YCTOMYMBOCT CPeA CAYKUTEnTE.

& Mpes 2021 r. Fibank npeanpue BaxXHU CTBMKM 3a M3MbJHEHME HA M3MCKBAHWUATA, oTpassBaly ESG dakTopute B AeMHOCTTA, HEMHOTO
cTpaTternyecko njaHupaHe M 6M3HecC cTpaTterusa, pamKara 3a yrnpaB/ieHME Ha pUCKa U BbTPELLHOTO ynpaB/ieHue.

& MbpBa MHBECTMUMOHHA 6aHKa Ce NpUCHEAMHM KbM MHMUMAaTMBaTa Ha bbarapckata ¢oHgoBa 6opca M HesaBucrmata 6Gbarapcka
eHepruiHa 6opca 3a cb3gaBaHe Ha Green Finance & Energy Center chyHKLUMOHMpaLL KaTo MO3bYeH TPBCT 3a YCTOMUYMBO (DMHAHCHMpPaAHE.

& BaHKaTa ce NpMCbEAUHU KbM paboTHaTa rpyna 3a ycToMumMBo puHaHCHpaHe Ha AcoumaumsaTta Ha 6aHkuTe B Bbarapusa, KoAaTo MMa 3a
uen Aa caeam NpoMEHUTE B YCTOMUYMBOTO Pa3BMTHE U Aa NoarnomMara 6aHKMTe Mpu CrpaBsHETO C TAX.

v filbapls o e 32



CTapTMpaHU HOBM NPOAYKTH 3a 3e/iIeHO UHAHCUPaAHE.

\ Fibank

Aos o Suura

MporpamaTta Smart Lady gopassuta. lNogKkpena Ha
CoUMaIHOTO MUKPO(MMHAHCHPaHe Npoa,.

GENDER
FINANCING

Fibank e eguHcTBEeHaTa 6aHKa B CTpaHaTa,
KOATO npeanara npoaykTu
anBepcudrUMpaHm cNpsmo nona.

Smart Lady - Ha6op OT NpeBb3X04HO
KJIMEHTCKO MU3XKMBABAHE 32 XKEHM,
obxBallall MbaeH NPOAYKTOB MaKeT,
BK/IIOYBALL, KPEeAUTHM MPOrpamu,
3/paBeonasBaHe, 0bpa3oBaHMeE 3a
60raTcTBO, 3aCTPaxoOBKM.

®rHaHCOBO 06pa3oBaHMe, Bb3MOXKHOCTU 3a
paboTa B MpeKa M OHJIaMH niatcdopma KaTo
4acT OT NPOoAYKTa.

Cb3gageH e Sustainable Lady Fund,
CbBMeCTHa MHMUMaTMBa C Mastercard, 3a
noAKpena Ha MHOBAaTUBHM 3€JIEHU NMPOEKTH
3a KEHW npeanpruemMaym.

PN

3EJIEHO (DMHAHCMPAHE

3eaen mpamcnopm
no noma kom
Gbgemcmo ‘

Bbsxa pa3paboTeHM HOBU KpeaUTHU
NPOAYKTH 3a 6M3HEC K/IMEeHTH: 3e/ieH
TpaHcnopT, 3eseHa eHeprus -
cBO60AEH Nasap M 3e/s1eHa eHeprus -
CO6CTBEHO M3Mo/3BaHe, B U3MbJIHEHWE
Ha MHMUMATMBM 3a YCTOMYMBO
pasBuUTHE.

Pa3paboTteH e HOB npoayKT Eco
Portfolio, npeaHa3Ha4yeH KakTo 3a
KIMEHTM Ha ApebHO, TaKa 1 3a BU3HeC
K/IMEHTU, KOMTO € CBBP3aH C
noptdenn otT 06amraumm, obesnedyeHu
OT ,,3e1eHN“ NPOEKTM MU OT 3aeMM 3a
CMeK4yaBaHe Ha eMUCUuTe Ha
NapHMKOBMW rasoBe.

COLIMAJIHO
MMUKPOOUHAHCUPAHE

& Kpeautn 3a cTapTmpalm M coupasiHm
NpeanpuAaTUsA, Xopa C YBpeXJaHuA U
MJ1Iagn Xopa NO MHCTPYMEHTMH,
¢drHaHCcHpaHK oT oHaoBe Ha EC, B
T.4. CoumaneH poHa Ha EC u
MHMUMaTMBA 32 MNAZEXKKa 3aeTOCT.

& Fibank nognmca cnopasymeHue 3a
(p1HaHCHMpaHe Ha MMKPO KOMMaHMM B
CEeJ/ICKUTE PaloHM C LieNl HacbpyaBaHe
Ha COLMANHOTO BKOYBAHE M
noAKpena 3a yCTOMYMBO pa3BUTME HA
3emeesICKUTe NpoU3BOANTENN.

WAL RIS DX



<& Fibank

Aos o Suura

OCHOBHM Harpaau
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AKTyaJ'IHIA Harpagu noka3ssawu ycrewHOTo pa3BUTUE Ha

0 Flb/g?r!f 7.  Fibank n cnnHnMa dokyc Bbpxy MHOBaLMKUTE M
AMrnutTannsaumaTa
EUROMONEY AWARDS BAHKA HA TOAUHATA 2025  BAHKEP HA TOAUHATA 2024 THE INTERNATIONAL

ENGAGE AWARDS 2024

EUROMONEY

FOR EXCELLENCE
» Haji-go6parta 6aHKa 3a « Fibank cneyenm npusa ,5aHka Fibank cneyenu Harpagata B » [lpoektbT Digital Event Zone Ha
K/IMEHTCKO 06C/TyKBaHE B Ha TalHUS KIMEHT® B KOHKYPCA kareropua "losepueTo Ha Fibank e nobeanten B Kateropus
Bbarapusa 2025 BaHKa Ha roauHaTa® KJMEHTUTE" Ha HarpaguTe Best Customer Marketing
” "BaHKep Ha rogMHaTa’ Strategy

BAHKA HA TOANHATA 2024  BAHKA HA TOAUHATA 2023 BAHKEP HA TOANHATA KOMNAHUA HA TOAUHATA

COMPANY
OFTHE YEAR [EEERTITIRIIEY
KOMMAHUA HA TOAUHATA

KATEOPH
BAHKA HA FOAMHATA
150 MACTO

<> Fibank
AosTa Sarva
Fibank cneues HarpagaTa 3a * Fibank cneuenn npusa ,,baHka :
ycrewHa AMrutasHa TpaHcopmaums Ha TaMHMA KMEHT® B KOHKypCa b - F{giiona baranos o A
B KOHKypca ,,baHKa Ha roguHaTa“ »baHKa Ha roauHata“ nony4n Harpapara ,,bankep )
Ha roauHaTta 2022” = Fibank 6e oT/M4YeHa KaTo KOMMNaHKUA Ha

roaMHata B KaTeropuma baHKku.

: , 35
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OCHOBHM Harpaamu noTBbPXKAaBallu YCNELWHOTO pa3sBMTHE
Ha Fibank u cunHua 1 poKyc BbpXy MHOBaLMuTe U
AUruTanmsaumaTa

\ Fibank

AMoAa Saspa

AUTUTAJIHA

BAHKA HA TOAUHATA - EFMA-ACCENTURE DMI 2 HATPAAU 3A AUTUTAJTHA HAFPAJA OT

BB/IFAPUA AWARDS KAPATA HA FIBANK BAHKA HA TOAMHATA EUROMONEY

DN u::(‘

mi
.i'- ..’,
N7 )
= BEST DIGITAL BANK “
‘ ' BULGARIA '.",
-.l "J)’ : - 1 BANK "'..1,. 'y

GGlodel mende Hoaperioe

AWARDS - 2021

= Fibank

« Fibank e oT/MyeHa ¢ cnedenm - BTOpo Fibank e HarpageHa c Ase Fibank neuesnm 7 « Hai- po6pa
Harpaja , JAurutanHa MACTO B“ kateropuaTa OT/IMYUA B MEXAYHAPOAHUA NbTH Npu3a ,,baHka 6aHKa B
6aHKa Ha roaMHaTa - »VHOBaLMM na KOHKYPC ,,MIPOAYKT Ha Ha K/MeHTa“ B Bbarapus

« MEXAYHApPOJHUA  KOHKYPC pr

Bbarapua“ ot Efma-Accenture DMI rogmHara 2019, KOHKypca“,,BaHKa Ha cnopeq,
MEX/AYHapOAHOTO Awards 2018, 3a Fibank nonyyasa Harpaga 3a roAnHata MeéXAyHapoAHOT
cnmcanne qubaﬂl npeanaraHMTe MMKpOKapTH »Han-406po peleHme 3a © p1HaHCOBO
Brands Magazine” 3a KbM Je6UTHMTE KapTW 3a AvruTanHo nnawaHe (Best cnmcanne
MPHHOC B PA3BUTUETO Ha [ELa M IOHOLM, KaKTO M 3a Digital Payment Solution) Ha Euromoney
MHOBaUMMTE U nporpamata 3a  paHHO TEXHONOrMYHUA hecTMBan 3a
OCHTYpPABAHETO Ha (MHAHCOBO 06pa3oBaHMe. uHosauun Webit 2017.
CUIypHa U HaZexaHa
cUCTEMa 3a AUMUTAsHO
6aHKMpaHe.
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