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&Fibank . koHOMMYecKM nperneg Ha Bbarapus

MaKpOMKOHOMMYECKM NMOKasaTenu 2017 2018 2019 2020 2021 2022 2023 2024 Q1,2025
EBR MJIH. €BpO 52,531 56,224 61,530 61,607 71,059 85,799 93,947 103,721 23,332
PobcT, % 3.5 3.1 4.0 (4.0) 7.8 4.0 1.9 2.9 3.1
MJIH. €BPO 1,736 532 1,148 274  (768) (2,299) (846) (1,898) (1,704)
TeKywa cMeTka
% o1 BBI 3.3 09 1.9 (0.0) (1.7) (1.4) (0.3) (1.8) (1.6)
MpeKn UHBECTMLMM B MJTH. eBpO 1,606 968 1,639 2,761 1,435 4,128 4,635 2,855 1.087
bvarapua % ot BB 3.1 1.7 2.7 4.5 2.0 4.8 49 2.8 1.0
Lol % ot GBI 1.2 20 21 (3.8 (39 (1.4 (1.9 3.0
AedUUMT/ U3NULWIBK
PbcT Ha peaneH BBI, noTpe6aeHne u nHBeCTULMU TeKylwmM peuTUHIU Ha bbarapua
30.0
igg - 47 il = Jara MepcnekTuBa PenTUHr
e 31——\j14\ e 31 24 anyapn 2025  Crabunna Baat  Moopys
o W ) ﬂ STANDARD
o S - =-='l_‘iu‘ ‘iuu 10 o1 2025 CrabunHa BBB+ &POOR’S
oo 10 tonm 2025 CrabunHa BBB+ [litchRatings
2018 2019 2020 2021 2022 2023 2024 2%12,5 02 aBrycT 2024 NonoskutenHa BBB+ S@E
i KpaliHo noTpe6neHue  =dM3HOC  bewdMHBECTMUMKM  ===BBIl

M3mMOYHUK: Ebneapcxa HapoaHa 6aHka, HayuoHaneH cmamucmuyecKu uUHcmumym, MUHUCITIGPC!TIBO Ha <;bUHchume
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N0 Fibank _ Makpocpepa: Kso4oBU NoKa3saTe um,
A MCTOPUYECKO pa3BUTUE

Mokasarten 2019 2020 2021 2022 2023 2024 Q1,2024
bpyTeH BbTpelleH NpoAyKT (M/H. /iB.) 120,342 120,492 138,979 167,809 183,743 202,862 45,614

bPYTEH BuTPeLIeH MPOAYKT Ha r1asa ot 17,259 17,299 19,268 24,252 28,516 31,479

HaceneHueTo

bpyTeH BbTpeLleH NpoAyKT, peasieH pbeT (%) 4.0 (4.0) 7.7 3.9 1.8 3.1 3.1

- noTpe6aeHne, peaneH pbeT (%) 6.4 0.9 7.4 5.8 2.6 5.8 7.1
- obpa3yBaHe Ha 6pyTeH OCHOBEH KanuTas, 53 (7.9) (4.6) 9.0 3.7 0.7 6.1
peaneH pbCT (%)

MN3Hoc (% ot BBIN) 47.3 44.2 48.4 54.3 (1.9) (3.2) (3.4)

UHdnauma B Kpaa Ha nepuoaa (%) 3.1 0.0 6.6 14.3 4.7 2.1 4.0
CpegHa rogmwHa nHdnauma (%) 2.5 1.2 2.8 13.0 9.5 2.6 2.7
bespaboTtmua (%) 5.9 6.7 4.8 5.4 5.6 5.2 3.9

Tekywa cmeTtka (% ot BBI) 1.9 0.4 (1.1) (2.7) (0.9) (1.8) (1.6)

Tbproecko cango (% ot BBIT) (4.7) (3.1) (4.1) (5.8) (3.9) (5.4) 3.5
BaslyTHM pe3epsu Ha BHB (B MAIH. €Bpo) 24,836 30,848 34,597 38,424 41,926 42,056 39,444
Mpekun vyxkaectpaHHU MHBeCTULMK (% OoT BBIT) 2.7 4.5 2.0 4.8 4.9 2.8 1.0

bpyTeH BbHWeEH abar (% ot BBI) 61.3 63.3 58.1 51.6 48.3 47.0 43.7

BanyteH Kypc Ha w.A4. (neea3a 1 w.4.) 1.74 1.59 1.73 1.82 1.77 1.88 1.81

VVAVVAV . f | b QA ‘< 0 b (j M3TOYHMK: HaumoHaneH CTaTMCTUYECKM MHCTUTYT, E'bJ'IFaDCKa HapoaHa 6aHKa, MMHMCTepCTBO Ha CbMHaHCMTe



<> Fibank CpeAHOCpOYHA MaKponporHosa

Aosa Sania
MAKPOIMPOIHO3U BZIATONPUATHA MAKPOCPEZA B
2023-2026F CPEAHOCPOYEH NJIAH (2023 - 2025F)
MponeTHa nporHosa 2025, » [lonoxuTenHu npeanocTaBkM 3a MKOHOMMYECKOTO pasBUTME Mpes
MMHMCTEPCTBO Ha MHaHCUTe 2023 2024  2025F  2026F nepuoaa 2023-2025r .;
» YCTOMUMBMAT pacTe Ha BBl ce ovakBa JAa ce Bb3cTaHOBM npes 2024 r.,
bBI peanex prer, % 1.9 2.8 3.0 2.5 M MOCTENEHHO Jla HapacTBa, HAAXBbPAMKM 3.1% Ha roamiuHa 6a3a;
- noTpe6ieHue 1.3 4.3 3.7 3.2« Motpe6neHneTo ce ouakea Aa ce 3a6asu 40 3.3% B Kpas Ha 2026 r.;
- UHBECTULUUM 10.2 (1.1) 12.8 (4.1) = (OyakBaHMATa Ca M3HOCHT CbLO oTyeTe cnag npe3 2024 r. ot 3.2% Ha
0.0 0.8 26 3.8 roauiiHa 6asa;
- U3HOC
’ (0.8) ’ ’ » Ovyaksa ce YN ga octaHat cTabuaHm okono 3.8% ot BBIT;
- BHOC (5.5) 1.3 6.7 2.4 | nunen MPOM3BOACTBEH KanaumTeT B 6M3Heca;
bespabotiua, % 4.3 3.8 4.1 4.0 * JlonbJHUTENHO YBEMYEHUE MPU AeJla HA CTOKUTE C BUCOKa Job6aBeHa
Cpeaen XML, % 8.6 26 3.6 22  CToMHocT
» Bb3cTaHOBsIBaHE Ha Nasapa Ha Tpyaa;
Tekyla cmeTka, % ot BBl (0.9) (1.8) (3.3) (2.8) » HamasaBaHe HMBOTO Ha 6e3paboTmua A0 4.0% B Kpad Ha 2026 T .;
= CusHa p1cKanHa nosuums;
TbproBcku 6anaHc, % ot BB (4.2) (5.2) (7.4) (6.4) sha sl
= YBe/IMYyeHa aKTMBHOCT Ha Masapa Ha HeABUMKXUMM MMOTH NPU KUIULLHKUTE
M4K, % ot BB 5.5 3.1 31 3.2 M ouc nnou;
M3 CBBKYNHO 8.7 8.7 9.4 9.0 » HapacTtBaHe Ha Ny6/MYHMUTE MHBECTULMM;
= YCKOpeHO ycBosiBaHe Ha cpeacTBa oT EC;
KpeanTu Ha to.n. 9.7 10.1 10.3 9.2
» (OyakBaHO 3aBbpLUBaHE Ha BaXXHW MHMDPACTPYKTYPHM MPOEKTH.
Kpeantu Ha d.n. 15.9 20.8 18.9 15.2

wawaw b ennlle g



<& Fibank

Aosa Sasra.

Fibank u 6barapckata 6aHKoBa
cUcTema
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i~ BaHKOBMAT CeKTop: B CTpaHaTta onepupart 23 6aHKU U
Oy Flbjm!jm yysKaecTpaHHM KnoHoBe. Fibank e cpea Ton 5 6aHKM KbM
mapt 2025 .

FPYNA 1: TOM 5 BAHKUA FPYNA 2: APYT' BAHKU
OBLLO AKTUBM MA3APEH AN OBLLO AKTUBM MA3APEH AN
(Q1°25, BGNm) (Q1°25,%) (Q1°25, BGNm) (Q1°25,%)
OBbb (KBC) 38,409 19.4% LleHTpanHa koonepatvBHa 6aHka 9,268 4.7%
ACK (OTP) 37,334 18.9%
Mpokpeant BaHk 4,633 2.3%
YHUKpeanT bynbaHk 36,186 18.3%
0,
I0po6ark 1 Edb I 23,611 12.0% AnvaHuy baHk Bvnrapus 4,616 2.3%
:-Fi_ba_ni T T T T T T T T T issez  8o0% ‘I T Bu At BaHk 3,648 1.8%
_______________________ VHBecT6aHK 3,624 1.8%
FPYNA 3: 4yXXAN K/IOHOBE °
Bwnrapcka 6aHka 3a pa3sutme 3,188 1.6%
OBLLO AKTUBM MA3APEH AN
(Q1°25, BGNm) (Q1°25,%) WHTepHelwWwbHBA aceT 6aHk 3,056 1.5%
Cutu 6aHk, C , 1.1% -
nTtn 6aHkK, krnoH Codus 2,260 0 gbnrapo aMepuKaHcKa KpeauTHa 3.028 1.5%
WHTI BaHk, knoH Codust 1,328 0.7% aHka
O6LuHcka baHka 2,704 1.4%
(IS:I:(;'I)MI;I'apM6a GaHK, KIOH 588 0.3% L 0
Tbproscka 6aHka [ 2,251 1.1%
TE-OKE 3mpaat 6aHka 478 0.2%
0,
BapeHrona bank Al 187 0.1% - = 0.4%
Burbank AC - knoH bbnrapus 58 0.0% Tokyna Batk 514 0.3%

= Fibank e neta no ronemMmHa, cbC CMCTEMHA 3HAYMMOCT 3a
6barapckara 6aHKoBa cMcTeMa

wawaw b ennlle g



$> Fibank

MMosTa Saura

TeKyuw,o cbCcToAHME Ha 6aHKOBaTa CUCTEMA

baHKOBMA CeKTOp KbM Kpada Ha MapTt 2025.

Ha roauwHa 6asa 2019 2020 2021 2022 2023 2024 Q1,2025
AKTMBM Ha 6aHKOBaTa CMCTEMa, MJH. JIB. 114 201 124 006 135 410 155 406 172 075 191 611 197 566
PbCT Ha aKTMBUTE B GaHKoBaTa cuctema, % 8.2 8.6 9.2 14.8 10.7 11.4 12.0
Neyan6a Ha 6aHKOBa CMCTEMA, MJH. JIB. 1675 814.7 1416 2 079 3417 3695 889
PbCT Ha neyan6ara, % Ha roguwHa 6asa (0.2) (51.4) 73.8 46.8 64.4 8.1 8.7
/leno3nT B 6aHKoBaTa CUCTEMA, MJIH. JIB. 91 853 100 671 109 356 126 197 136 768 148 935 151 709
PbcT Ha genosutute, % 8.6 9.6 8.6 15.4 8.4 8.9 9.6
Kpeantu B 6aHKOBaTa CMCTEMA, MJH. JIB. 61 699 64 821 70 723 79 774 88982 101 655 104 851
PbcT Ha Kpegutute, % 7.0 5.1 9.1 12.8 11.5 14.2 14.6
KanuTanosa agekBaTHOCT, % 20.16 22.74 22.62 20.88 21.65 22.27
JksuaHocT, % 269.9 279.0 274.1 235.0 246.7 241.0 243.6

Kpegutn n penosutu % ot bBI

80.9% g
_TA2% 72.6% 71.9% 71.3% P34 75.4% v 70.1%
70.1% 68.2% 70.1% (g 5o Mpe3 nepuoga AMHaMMKaTa Ha NpoLecUTe B

Si Si Si Si 5i 5i Si Sii 1i 4i

8
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 ql,
2025

6aHKoBaTa CMCTEMA € NOBJIMAHA OT yBE€JIMYEHNETO
Ha akKTMBuTE, AENO3NTUTE U KPEOUTUTE PDBCTA Ha

neyvyanbarta.

MsmoyHuk: bBHB, Mapm 2025
H Kpeguty M /[enosuti

wavwa il enlle b ¢ 8



2D Ei .
WFibank. Fibank u 6barapckata 6aHKoBa cMcTeMa

Fibank u baHKoBUAT cekTop KbM 31 mapTt 2025 r.

B MAH. nB. Mapt’24 MapTt’25 HapactBaHe
AKTUEBM baHKoBa cucTema 176,346 197,566 12.0%
Fibank 14,048 15,893 13.1%
JenosnTh (pasamyHm ot baHKoBa cuctema 138,381 151,709 9.6%
KPeAUTHU UHCTUTYLIMM) Fibank 11,563 13,012 12.5%
Aeno3|4-|-|4 Ha q)|43|4qec|<|4 nvua U baHKoBa cucTema 84,336 93,714 11.1%
JOMaKMHCTBA Fibank 7,892 8,692 10.1%
Kpeantn KbM HebaHKOBM baHkoBa cuctema 91,499 104,851 14.6%
UHCTUTYLUU Fibank 7,540 8,519 13.0%
MoTDEBHUTENCKI KDEAUTH baHKoBa cucTema 18,751 21,775 16.1%
P B Fibank 1,409 1,698 20.5%
MNOTEuHM KDEAUTH baHKoBa cucTema 23,095 29,013 25.6%
peA Fibank 1,320 1,544 16.9%
KODIODATUBHA KDEANTH baHKoBa cucTemMa 49,390 53,883 9.1%
priop ot Fibank 4,808 5,274 9.7%
B MJIH. NB. Mapt’24 Mapt’25 HapactBaHe
baHkoBa cuctema 818 889 8.7%
Meyan6a i
Fibank 19 50 164.8%

wavwa il enlle b ¢ M3moyHuk: HekoHconudupaHu daHHu, mapm 2025 9
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MMosTa

P Fibank e cpea Bogewmte 6aHKM MO aKTMBMU, KpeauTU MU
WFibank henosyt kbm mapt 2025 r. BaHkaTa e nocBeTeHa Ha

OBLLO

UMHOBaunnuTe U 1IMAEPCTBOTO B NPOAYKTU

AKTUBU

KPEAUTU

JEMNO3UTH

MasapeH asan q1,2024 & q1, 2025

OBb (KBC)

banka ACK (OTP)

YHuKpeauT bynbaHk

Opobark 1 Ed dxu

MpoKkpeamT 6aHK

AnvaHy baHk Bbarapus

Tu bu A bank

MHBecTHaHK

MaszapeH asan qt

,2024 & q1, 2025

OBb (KBC)

YHukpeauT bynbaHk

lOpoGaHk u Ed [ | 11:49926
__________ I s 1t
9: Fibank 5 g: 12;'2 i
v M3
Tu Bu Ait BaHKk %g:
AnvaHu baHk igé
MHBecTbaHK 1 ;i

MasapeH aan q1,2024 & g1, 2025

. . .

0B6 (KBC)

YHuKpegut bynbaHk

tOpo6aHk 1 Edp Axu

MpoKpeauT 6aHK

AnmaHy baHk

HHBecT6aHK

MHTepHeLWbHDbA aceT 6aHK

[ 19.4%

B Map125

M MapT24

wawaw b ennlle g
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\ Fibank

Na3sapeH AAn Npy NOTPEOGUTENCKM KPpeAUTH M AENO03UTH Ha
Aorrebanva. 1DE@BGHO KBM AEeKeMBpU 2024 r.

JIENO3UTU HA
JPEBHO

NMOTPEBUTEJ/ICKH

KPEANTH

UMNOTEYHMH
KPEAUTU

KOPIMOPATUBHU
KPEAUTU

MaszapeH aan q1,2024 & q1, 2025

I 2
B CK (OTP |
aHka [ACK ( ) 24,

18.7%

15.7%
YHUKpeauT bynbaHk
pearTEy I 15.99
12.0%
11.6%

OBB (KBC)

[

KOpo6aHk 1 Ed Amu
Bvarapua

AnvaHy Bbarapua

MHBecTbaHK

OBLMHCKa BaHKa I 1.4%
| 1.4%

W MapTt'25 MMapT24

Ma3apeH gan q1,2024 & q1, 2025

% pasasck [N 351
.0%

7% (OTP

oposaniES [N 19-3%

Ak

OBB (KBC)
T Bu Al BaHK

|
: - Fibank

AnuaHy Bank
BAKB

MHBecTbaHK

YHuKpeauT
BynbaHk

19.3%

l 17.4%

B 0.6
{ 9.8%

B 7 s :
el 75%

B~
i 3.8%

| L
1

0.9%
0.8%

0.7%
0.7%

0.6%
0.7%

W MapT'25 MMapt24

Banka ACK (OTP)

YHURpeauT BynbaHk

BAKB

MpokpeanT BaHK

Tobproecka baHka [

|

MasapeH gan q1,2024 & q1, 2025

22.4%
21.9%
! 18.3%
4.2%
4.6%
3.4%
3.9%
1.2%
1.3%
0.8%
0.8%
0.8%
0.8%

HmMapT'25 MMapt24

25.0%
24.8%

MazapeH gan q1,2024 & q1, 2025

20.7%

19.0%
18.1%
12.9%

R
| 14.0%

12.5%

YHuKkpeauT BynbaHk

0B6 (KBC)

Banka ACK (OTP)

MpoKkpeauT 6aHK

LIKB

MHBecTbaHk

BAKB

AnnaHy baHk

EmMapt25 mMapt24

wawaw b ennlle g

*lpe3 sBmopomo mpumece4ue Ha 2019 2. cblwecmaeHo Hapacmseam nompebumesickume Kpedumu nopadu u33bpweHa
KopeKkyus, omHacauwa ce do o6xeama u Ha4uHa Ha mAxHomo npedcmassaHe npu 6axka [CK.



\F'b/ﬁ'o?,!fm Fibank: lMNa3apeH Aan 1 nazapHY NO3uLMMH

|
Akmusu | ﬂen03umu (Pa3/IMYHM OT KPEAUTHM MHCTUTYLIMM)
MasapeH gan 9.6% o sy MasapeH aan

9.5%

8.8% 8.8% 8.8%

8.7%

8.6%

2017 2018 2019 2020 2021 2022 2023 2024 (qi, 2017 2018 2019 2020 2021 2022 2023 2024 g1, 2025

2025
PbeT PbcT
1_ 13.1% - 12.5%
A = 107% P 9.6% /14 1% /13-:2% .
7.90% 8.2% 8.6% O-ZF S 12:8% N 12.0% aog, Fo 2% - 8:6% L 84% 8.9%  Zam”
y U/ ; s S e ---“
TIOR8 9.2% 8.6%
- 7 Yo - 5.8% e W -
6.20" T 6.1%
/ 4.5% 4 2% 4.1%
--2.4% --3.6%

2017 2018 2019 2020 2021 2022 2023 2024 qi,
_______ Fibank -- - - BaHKoBa cHCTeMa 2025 2017 2018 2019 2020 2021 2022 2023 2024 qf,

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
:

14.8% : 15.4%
I 7/
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
: ------- Fibank ---- baHKoBa cucTema 2025

vy il epalle. bf‘} UsmouyHuk: BHb, mapm 2025, HekoHconudupaHu 0aHHU 12



\ Fibank

s s, Fibank: Na3apeH gAan 1 nasapHU No3mumn
Meyan6ba Kpedumu kbm HebaHKosu uHCMumMyuyuu
MasapeH gan 10.7% MNasapeH pgan

9.3% . 100% 9.9% g 30
7.3% 7.7% 7 1% 83% 82% 81% 8.1%
5.6%
4.8%

3.9% 4.0%

3.4%

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
164.8% |
|
|
|
|
|
|
|
|
|
|
|
|
|
:
|
|
|
|
|
|
|
|

2017 2018 2019 2020 2021 2022 2023 2024 qi, 2025 2017 2018 2019 2020 2021 2022 2023 2024 q1,2025
Pbct 1 5;5% - PbecT
83.3%  0.2% TN sy 644 /
- o, 40.07% 7 8.7% 14.2%
Py 2000 oo 87% 14.6%
5.3%.. ~"'\:\ 7 3.5 K- '65%11'8/9 12.8% 1 o5
- . 9/97 - — - - 11.90% 9.1% -~ H/1H
° 8.1% - A% 13.0%
7.0% 7557 ~ﬂ 19.9% 515 105
51.4% 2103 7.70% 7.0 IR
. 0. 1°é - -0.7%
. T T = ‘ T T T 1
2017 2018 2019 2020 2021 2022 2023 2024 qft,
2025 2017 2018 2019 2020 2021 2022 2023 2024 qt,
"""" Fibank  --=- barkosa cuctema ---=---Fibank ---—- baHKOBa cMcTema 2025
wawwfilbennlle b M3moyruk: BHB, mapm 2025, HekoHconudupaHu daHHU 13



<& Fibank

Aosa Saspa

wawaw b ennlle g

CTpykTypa Ha Fibank
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OcHoBaBaHe
Ha Fibank

| P —

1993

30 roaMHM cTabMIHO pa3BUTHE C aKLEHT BbpPXY
MHOBaLMMUTE U KJIMEHTCKOTO 06C/y)KBaHe

OTKpMBaHe Ha
Fibank An6aHusa
KaTo KnoH. Ot
2007 npepacTBa B
otaenHo, 100%
AbllY. JAPYKeCTBO,
JIMLEH3UpaHo oT
LB Ha An6aHua

1997

1999

2000 2005

EBRD cTaBa
aKUMOHep BbB
Fibank c 20%
asn. NMpoaasa

aKuMMTE CH
npe3 2005r.

Fibank
3anoyea Ja
pa3BuBa

2007

Fibank emutHpa Fibank Fibank
200 MH. eBpo npaBu HaM- nocpetua
eBpOO6J1I4I'aL|MF|. ronaMoTo eAHo-
MbpBuH 3a 6aHKOBO MWJIMOHHUA
Bbarapus IPO B CU KJIMEHT
XnépuaeH
MHCTPYMEHT OT 2 Brarapus. :
pes | |
| QS

Fibank
npnaobmsa MKb
lOHWMOHGaHK B
cAefiKa 3a 24
MJH. eBpo, 0.25x
P/B

2010 2013 2015

Fibank nbpBa B bb/rapma u Ha
BankaHuTe cTtaptmpa
MHOBATMBHA NaaThopma 3a
AMMUTaNHK pasnialiaHus Yypes
MOBMIHU YCTPOMCTBA, C
6e3koHTaKTHa PyHKumMA (NFC)
M M3M0N3BaHe Ha AUrUTaIHU
6aHKOBM KapTH.

Fibank ctapTipa nporpamara
Smart Lady, KosTo e
HacoYeHa KyM JKeHUTe B
6usHeca; Fibank cnevenun
BTOPO MACTO B KaTeropusTa
»/HOBaLMK" Ha KOHKypca
,»Efma-Accenture DMI Awards
2018"

2016 2017 2018-19

1998-2008: Fibank npreanya
Hag 800 MnH. eBpo OT
MeXAyHapoAHUTE Ab/IrOBU
N3a3apu

puTenna cu.

Jenosutute
Ha ape6Ho
pacrart 2,3

nbTH.

OcHoBaBaHe
Ha Fibank

Fibank e cpeg nbpBuTE 6aHKM B
Bbarapus, BbBenn HoBa uMn
TexHonorma (EMV) npu
u3aBaHeTo Ha AeOUTHU U
KpeauTHU KapTu

2000

AKTHBMU:
€173

, Fibank e
I:I'praTa 6aHKa
1B bbarapus,
Inpeanoxuna
€3KOHTaKTHU
_ Innawaxusa Ha
6a3a PayPass
(NFC)

TEXHOJI0rnATa

2011-2013: nbpBa
B bbarapus
emM1THpa
o6auraumm ot
NMbpBU pej
cbrnacHo basen 3
B 061 pasmep 100
MJIH. €BPO

2005

AKTUBMU:
€1.3bn

2010

AKTHBMU:

€2.6bn

2012

AKTMBMU:

€3.6bn

CbBMecCTeH .
npoekT c IFC Fitch n
3a Moody's
nogo6pssaHe noBuLLIaBaT
Ha Kopr. KPeAUTHUTE
ynpas/ieHu1e u PENTMHIM Ha
yrnpasneHue Fibank
Ha pucKa.

Fibank
YcnelwHo
yBeNn4mn

COBCTBEHMA CU
Kanmtan ¢ 100
MJIH. €BpO.

15




/ =
G Fibank_  CrpykTypa Ha 6aHKaTa

& MbpBa MHBECTULMOHHA baHKa (Fibank) € cpej BOJELMTE 6GaHKM B bbarapus, KOATO Ce pa3BMBa M YTBbpXJaBa KaTo
¢uHaHCOoBa rpyna C OCHOBHa AeMHocT B Peny6suka Bbarapus u ¢ permoHa. Ts ocHoBaHa npe3 1993 r. ot r-H Meanno
MyTtadumes u r-H Leko MmHeB;

& Mpe3 Man 2007 r. Fibank yBenuuyaBa KanuTasa CM 4Ype3 MbpBUYHO NY6AMYHO NpeasaraHe, Kato u3gaBa 10 MJIH. HOBM
OOMKHOBEHM aKLUMH;

& B Ha4yanoTo Ha tosim 2020 r. nognucKata NpUKIYM ycnelwHo 1 MbpBa MHBECTMUMOHHA 6aHKa yBEIMYM KanmTana cu ¢ 195 424
xun. ne. Hosu akumMoHepu Ha baHkaTa ca bvarapcka 6aHka 3a passutue A/ ¢ 18,35% akumoHepeH aan u Valea Foundation,
doHAaumA Ha YelKuA npeanpuemad r-1 Kapen Komapek - cbe 7,87%.

AKUNMOHEPHA CTPYKTYPA CTPYKTYPA HA KOPINMOPATUBHATA ITPYINA
r-H UBaiino ; Va('iei. NbPBA MHBECTULIMOHHA
.

aKUuoHepu Mpegnpuarne
_\ / 11.06% [ masika

oS bbarapcka i e A e e e

6aHKa 3a ApyxecTsa oT Apy»XecTBa U3BbH
passutue Afl MHAHCOBUA CEKTO WHaHCOBUSA CEKT
o 4 . oA o e e e es s en en e oen e» e
18.35% 6/\ First Investment | Apy)xecTBa 3a 1
Bank - Albania Sh.a. | _CnoMaraTtenHu ycnyru_ |
4> on Xent &>AmMC umotn > Mhkaco
3actpaxosane Al E0O0A rapaHT

r-H Lleko MuHes
31.36%

{>nesuraocon ~ EOOA

5 i\ Kpueirtus
2 )
2 MyF,n b NHBECTMBHT
EOOA
&> Nera
CanowbHC

EOOA ,—I—
________________________ Avwepun
npeanpmuarus
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<> Fibank CTpyKTypa Ha 6aHKaTa

MMosTa Saura

PEMTUHIN HA MbPBA MUHBECTULUMOHHA BAHKA

Ha 28 mai 2024 r. pertuHroBata areHums Fitch Ratings onpegenn peltmHrmte Ha MbpBa MHBECTMUMOHHA 6aHKa A/,
KaKTo cnejBa:

> [ibnrocpoyen IDR: “B’; cTabunHa nepcniextusa;  fanutan (8 maH. ns.)

1,605 1,652

1,300 1315

» KpaTkocpoueH IDR: ‘B’ 1,178

929.2 943.1
812.9
» PenTUHr 3a }XM3HecnocobHocT: ‘b’ i i i

> PenTUHr 3a nogkpena: ‘S’
2017 2018 2019 2020 2021 2022 2023 2024 ql.2025

> BepoAaTHOCT 3a AbprkaBHa nogkpena (Suport Raiting Floor): ‘No Floor’

TPU OCHOBHU ADBbLIEPHU APYXXECTBA BbB ®UHAHCOBUA CEKTOP

* PensmkupaHe 1 agantMpaHe Ha ycnelwHua 6MsHec moaen oT bbarapua KbmM anbaHCKMA 6GaHKOB Na3sap Ypes3 AbluepHa 6aHKa B
An6aHusa, c orpaHMYeHo NpUCbCTBUE M (POKYC BbpXy puTerna u MCI.

» [lo-HaTaTbLWHO pa3BUTUE Ha CTpaTernvyeckma HOKyC BbpXy KapToBMA GM3HEC Ype3 nonyssapusnpaHe 1 yBeanvaBaHe Ha
NpoHUKBaHeTO Ha 6paHAa Diners Club Ha 6barapckua nasap Ypes npegsiaraHe Ha HOBM YCJIyrM 3a KapToAbpXKaTenu m
paswupaBaHe Ha mpexata MNOC TepMmHanu, npMemMalym naawadma ¢ Kaptu Diners Club.

» [lpepnaraHe Ha 3acTpaxoBaTesIHUM NPOAYKTU U YCNYrU B paMKUTE Ta JiMueH3a Ha FiHealth Insurance 3a npuBanyaHe Ha HOBU
KAMEHTU B putenn n MCI cermeHTuTe.

. M3moyHuk: HekoHcosnudupaHu 0aHHU, mapm 2025
wawaw b ennlle g

*AusuaeHmu He ca u3njiawaHu Ha akyuoHepume om cb3dasaHemo Ha baHkama 17



<> Fibank YoBeLLKM KanuTaa U KJIOHOBa MpeKa
M e 7e

0472 6.

BbTpelHa K10HOBa MpeKa
& Kbm 31 Mapt 2025, baHkaTta ob6cnyBa cBOMTE
KJIMeHTH B 114 KNoHa 13 uanata cTpaHa

PernoHanHo npucbcTBue

» KnoH Fibank Knunbp paéotu ot 1997 r.,
NbpBOHAYa/IHO OCHOBHO B cepara Ha
KOpnopaTMBHOTO 6aHKMpaHe. C rogmMHuTe
CMCTEMATMYHO U NocaeAoBaTe/IHO pasWwMpABa
CBOMUTE NPOAYKTU U YCIYIU.

= Cera K/JIOHbT NpejgJiara CTaHAAPTHU KpeaMUTHU U
AEnO3UTHU MPOAYKTU, NIATEXHU YCAYIrU U e-
6aHKkupaHe. CTpaTtermyecku (pokyc BbpXy
KJIMeHTHU Ha aApe6Ho 1 MCII.

» Fibank noaabpka K1oHoBa Mpeka U B AnbaHus
10 odpumca.

M3mouyHuk: HekoHconudupaHu daHHU, mapm 2025

0.9% s JOBELLUKM pecypc

3.0% _2.39% -1.9% -1.9% -0.9%

| 2,572

2016 2017 2018 2019 2020 2021 2022 2023 2024

& 1426 (60.2%) cnyxkutenm paboTaT B LeHTpanaTa Ha baHkaTta u
960 (39.8%) paboTAT B KJIOHOBaTa MpeXa B CTpaHaTa;

& PasnpegeneHveTo Ha cayxutenute no non: 28.9% Mbxe U
71.1% enu;

& CpepgHa Bb3pacT: 45 rogmHu

& [lobpOoBO/IHOTO TEKYYEeCTBO Ha MepcoHasa 3a MbpPBOTO
Tpmeceume Ha 2025 r. e 3.4%.

CNnyuUTenm no Bb3pacToBU rpynu

nog 25
5.1%

Hag 56
19.0%

26-35
18.7%

46-55
255% T

36-45
31.6%

wawaw b ennlle g

*Mpe3 Q4 2018, 432 dywu oxpaHumesiu 6axa NpeHasHa4eHu Kb
He3asucumMa KOMNAHUA.



$Fibank. M cTOpMA Ha BGaHKaTa

B nepuoga 2003 - 2005 Fibank ckntouBa 10 cnopa3syMeHUs 3a eMUTMPaAHE Ha NOAYMHEH CPOYEH AbJr Ha 06La CTOMHOCT 28 MJIH. /B. ,
KOMTO Ce BKJIOYBAT B 2 pej Ha KanmTana;

Mpe3 aBryct 2005 r., baHkaTa M3gaBa NMbpBUTE CM 6E€3CPOYHO MOAYMHEHM O6/IMraumMmM C HOMMHA/IHA CTOMHOCT OT € 27 MWJ/IMOHA,
BK/IIOYEHU B KanuTasa oT BTOpU pes. MeHnaxbp Ha MHCTpyMeHTa e Dresdner Bank;

Mpe3 2006 r. 6aHKaTa eMUTMPa eAHOKPATEH Ab/r B pa3mMep Ha 21 M/IH. €BPO, KOMTO Ce BK/OYBAT B 2 pej Ha KanuTana,

Mpe3 oktomBpu 2006 r. Fibank u3aaBa 1 MMIMOH OBMKHOBEHM AKLIMM C HOMMHa/IHA CToMHOCT 10 ieBa BCAKaA - 06140 yBe/MYaBaHE Ha
Kanutana ¢ 10 MAH. neBa. Bcekn oT yypeautenute akumoHepu nNpuaob6MBa HOBM aKLMM MPOMOPLMOHANIHO OT YBEJIMYEHMETO Ha
Kanutana;

Mpe3 pekempu 2006 r. HepasnpeaeneHuTe nevyandm 6saxa TpaHCHOPMUPAHU B 8 MJIH. HOBM BE3HasIMYHM aKUMKM C NMpaBo Ha rjac,
KOMTO 65Xxa pa3snpefenieHn Mexay akumoHepuTte Ha baHKaTa nponopuMoHasHO Ha NpUTEXaBaHMUTE OT TAX AAJIOBE;

Mpe3 Man 2007 r. Fibank yBennyaBa KanuTana cu 4Ype3 MbpBMYHO NY6IMYHO MpeanaraHe, Kato usgaBa 10 M/IH. HOBM OBGMKHOBEHM
akumn. NOBK npegnara 6.5 MaH. ot cBouTe akumm B Fibank. lMNpe3anucBaHeTo e 61130 6 NbTYH;

2011: baHkaTa u3gaBa HOB xMbpuaeH Abar 3a 20 MAH. €BpO, KaTo nmjiacMpa 6e3CPOYHM NMOAYMHEHM O6JMraumm Npu yCloBMATA Ha
YaCTHO NMpeasiaraHe, KOMTO € BKJ/IYEH B KanuTana oT NbpBM pea. MHCTYMEHTBHT OTroBapsa Ha BCMYKM M3MCKBaHUSA Ha basen 3;

2012: NMNB emMUTMpPa HOB XMOPUAEH MHCTPYMEHT (EMMCMA obsiMrauum) nNpyv yCloBMATA Ha YacTHO npejsiaraHe C o6La HOMMHasHA
CTOMHOCT oT 20 M/IH. €BpO, NpeACTaB/ABaLLM MbPBU TpaHW OT 06/IMrauMoHHA eMUCKSA, C NpeaBMAEH o6L pasmep Ao 60 M/IH. eBpo,
KOWMTO € BKJIIOYEH B KanmTasa oT NbpBM pel. MHCTYMEHTBbT OTroBaps Ha BCMYKM M3UCKBaHMA Ha basen 3;

B Havyanoto Ha 2014 rogMHa OCHOBHMTE aKUMOHEpU r-H MBanio MyTtadumes m r-H Lleko MuHeB npuao6uBat AMpeKTHO 14 920 000 M/IH.
aKkUMK, B pe3ynTaT Ha KOeTO BCEKM eauH OT TAx nputexaBa 46 750 000 06GMKHOBEHM MOMMEHHWM 6e3Ha/IMYHM aKLuMM OT KanmTtana Ha
baHkaTta, T.e. ABaMaTa nputexasat obuwo 93 500 000 akumn, npeacrasnasawy 85% ot kKanmtana Ha lNbpBa MHBECTMLMOHHA GaHKa;

B kpaa Ha 2019: Fibank nsacvpa ycnewHo 4pe3 4YaCcTHO MpeAsiaraHe Ab/Ir0OBO-KanuTasioB (XMOPUAEH) MHCTPYMEHT (€eMMCUS
o6mraumm) B pasamep Ha 30 MAH. eBpo.

2020: baHKaTa ycnewHo yBesn4dn Kanutasa cuM. Taka KanuTtanbT Ha baHKkaTa e yBenimyeH Ha 149 084 800 neBa ypes n3gaBaHe Ha HOBM
39 084 800 6posi 06MKHOBEHM MOMMEHHM, 6€3HAIMYHM aKLUMKM C MPaBO Ha raac, C HOMMHAIHA CTOMHOCT 1 1€B U EMMCMOHHA CTOMHOCT 5
NleBa BcAKa. baHKaTa nofKpens cb3/laBaHETO Ha HOBO ApYXKecTBO (start-up) B o6s1acTTa Ha nnaTexHuTe ycayru - ,Mandun® EAA,
JIMLEH3MPAHO KaTo APYXKECTBO 3a €/1€eKTPOHHM Napu C KanmMTan B pasMep Ha 1 MAH. NB.

2022: MNbpBa UHBECTMUMOHHA GaHKa CTapTMpa npeasaraHeTo Ha MHOBaTMBHaTa yCayra 3a He3abaBHM nnawaHua (4o 10 cekyHaM) B
neBoBe No cxemara Blink.

wawaw b ennlle g



/ OpraHu3auMoHHaTa CTPYKTypa ocurypsasa e(peKTUMBHO
<D F'bﬂ,,?,k; M3MbJIHEHWE HA KJIIOYOBUTE PYHKUMU U ACHO pasgesieHue
2 QP H KA
Ha 3a4b/IKEHUATA.

HAZA3OPEH CbBET

(Mpeacepaten: Esrenu JlykaHoB, 3am. npeacenaten: Masa leoprmnesa, YneHose: Pagka M1HeBa, Vlopp,aH Ckopues, Opkn Kockeno)

OANTEH KOMUTET FJIABEH KOMUTET KOMUTET 3A PUCKA Bb3HATPAMK/EHWSATA KOMWTET 3A N0ABOP
MNpeacenaren: AMMAUTBLP MNpeacenaren: Mas Mpeacepaten: KOpKu i Npeacepaten: MopaaH
Mpeaceaaten: EBrexHn
AnMUTpOB Feopruesa Kockeno CkopueB

BbTPELEH OAUT
(Mapraputa MBaHoBa)

YNPABUTEJIEH CBbBET
(Mpeacepaten: H1ukona bakanos, YneHose: CBeto3ap lMonos, Panunua boroesa, AHKo Kapakones, AHTOH lleTpoB, Bnagrmnp MKOHOMOB)

KOMUTET MO KOMUTET MO OMEPALUOHEH

MPECTPYKTYPUPAHE PUCK {EROMATET

CbHBET MO JIMKBUAHOCTTA KPEAUTEH CbBET

BM3HEC 3BEHA noAaAbPXKALL 3BEHA

wawawfilbenlle e
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Fibank ce ctpemu aa 6bae cpes Ham-aA06puTe 6aHKMU B
bvarapus, npusHata Kato MHOBaTMBHA U OPMEHTMPAHA
KbM KJIMEHTUTE OaHKa

<> Fibank

/Mmra,o@nf«

CUNTHUTE KOHKYPEHTHU

BM3HEC MOJE, BM3MSA 3A PACTEX B MPEMMCTBA CMOCOBCTBAT
CbOTBETCTBALL, HA  BAHKMPAHE HA JIPEEHO M WU3MPEBAPBAHETO HA
MUCUATA MCI KOHKYPEHUUATA

= Fibank ce cTpemn aa 6bae BAHKMPAHE HA APEBHO

CPe/ Hau-A06pHTE GaHKM 0 AKLEHT BbpXY MMNOTEYHO W

B Bbarapua, npusHata NoTpeGUTENICKO KpeaMTUPaHe, KapToB
CTabM/IHO pacTAwa, 6M3HEC M MHOBATMBHM MIATEXKHU ~ [Jlo6pe
MHOBATMBHaA U peweHna, CboTBeTCTBallM Ha NOo3HaT
OpUEeHTUPaHA KbM KJIMEHTCKMTE HYXKAU U TEHAEHUUUTE 6paHa
K/IMeHTUTe 6aHKa, 3a AUrutanmsauma Ha 6aHKoBMA FbBKaBOCT ﬂ,'b)'lﬁOKO
npeanaraila mbpBOK/IaCHM bustec NPy B3eMaHe Jseiiisssss  MNO3HaBaHe
HPO,D,yKTM U yCayru. THhPrOBCKO EAHKUPAHE Ha pelleHuna N Ha nasapa
= Fibank ce cTtpemu ga e " KAMeHTCKO
OCUTYpU OT/IMYHM “ AKUEHT BbpXy NPOAYKTUTE U " Bucoku . OBCAyKBaHe
Kapuepu 3a cBouTe yCNyrmte 3a MUMKpPO, MaJlki U npodecHo- Fonama
CNy>Xuteam u coumaneH cpeAHu npeanpuaTma (MCI, ¢ YT / “ KJ1I0HOBa
MPMHOC 3a O6LHOCTTA. FbBKaB MOAXOZ M No3HaBaHe Ha CTaH@apTH CTa6MHM Mpexa
= BaHKaTa Le Npoab/aku Aa nasapHUTE M MECTHU cneunduKkm R
BbBEXAA

no3numm

BMCOKOTEXHO0MMYHM HAL-A0BPU CTAHAAPTU

pelleHna OCHrypAaBanKu
e BusHec Mozen, CboTBETCTBALY, Ha

Ha KJMEHTUTE /i

HaM-J06puTe CTaHAAPTH 3a
Bb3MOXHOCT fa 6aHKupar

KOPMOPaTMBHO YrpaB/iEHUE M
OTBCAKbBJAE M MO BCAKO

yrnpas/ieHMe Ha PUCKa B
Bpeme.

6aHKoBaTa MHAYCTpUA

wawaw b ennlle g
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MHOrokaHa/s/iHa Mpe»a 3a AMcTpuoyuma, ¢ Jobsp
) Fibﬂﬂff 6anaHC MexXay PU3MYECKM NIoOKauMHU U KaHa/IM 3a
ANCTAHUMOHHO OaHKMpaHe

ANCTAHUUNOHHUA
OU3SNYECKU KAHATAN KAHAJIN 3A
3A ANCTPUBYLINA MHOTOKAHAJ/IHA MPEXKA 3A ANCTPUBYLUUA

JUCTPUBYLIMS

du3nyeckn KaHam ANCTAaHUMOHHM KaHauU

= LleHTpanusmnpaHuaT 6eKk opuc
obnekyaBa poKyca Ha SlecHUTe
TpaH3aKLUuM 3a 06CNyKBaHe
BBbPXY CbBETU M KOHCY/ITaLMM.

*» B cborBeTCTBME C
perynaummute Ha EC 1
TeHAEeHUMNTE B pa3BUTMETO
Ha AUr1TasHOTO GaHKMpaHe,
Fibank npeaocTtaBu Ha
JocTaBumuM Ha TPETU CTPaHU
(TPP) nocTbn 4O KAMEHTCKM

= Jlurutanusaums Ha KJoHoBeTe
BbBexxaaHeTo Ha eaHO rulle,
UMPOBOTO apXMBMpPaHE M
onepauumTe Ha eMH Kacmep CMETKM, NoAAbPIKaHM B
LLle YCKOPU 3HAYMTEsTHO BaHKkaTta M AOCTbMNHKM OHMIAMH
BPEMETO 3a 06C/yKBaHe, WHTerpupaHa nnartgopma 3a 3a npejocTaBaHe Ha
MO3BONABAMKM Ha CAYKUTEUTE KnoHoBa Mpea €/IeKTPOHHO 6aHKUpaHe MHbOPMaLMA 3a CMETKA 1
Ha K/IOHOBeTe /la ce My Fibank YC/IYrU 33 MHULMMPAHE Ha
CbCpeaoToHaT Bbpxy njawaHe: T.H. HapeyeHo
npoaaxoute. OTBOpPEHO 6aHKUPaHeE.

= ABTOMaTM3MpaHeTOo Ha npoueca = Fibank u Kyndryl ca

Ha KpeAWUTUPaHe Lie NpeMaxHe pa3paboTuan pelleHmeTo ¢
:52’:‘:&3 ﬂ;l:‘H(l)/‘CT;HOT Mpesxa Mpewa  1OC NoMoLLTa Ha TEXHOJIOMMATA 3a
S Lmp GaHKOMaTH KoHTaKTeH propar. aBTOMaTM3aLMA Ha BU3HEC
LeHTBP npouecmTe 1 ocbluecTBABaT
* [lo-HaTaTblUHO pa3BUTUE U TEKyLL0TO My OnepaTmMBHO
BMCOKO HMBO Ha M3MO/3BaHE Ha MarasuH 3a ynpas/ieHue.

3n1aTo U
NPOAYKTH

LMPOBM KaHAM AVpEeKTHU Npoaak6u ROTTOPaT,
ye6camT

wavwa il enlle b ¢ 22



<& Fibank

Aosa Sasra.

K11040oBU NMoOKa3aTes i U
KpeanTHO nopTtd oMo

wawaw b ennlle g



<& Fibank

Aosa Sasra.

NeyanbaTta Ha Fibank cnepg paHbuM 1 06e3LEHKU B Kpas
Ha q1, 2025 r. e B pa3aMep Ha 49.6 M/IH. NB.

OTyert 3a goxoaure, NB. 2022 2023 2024 Q1, 2025
HeTeH nnxeeH goxon 270,740 369,902 427,115 110,626
HeTeH foxoA OT TaKcH 1 KOMMCHOHH 139,515 151,549 164,366 40,559
HeTeH AoxoA oT Tbproseky onepaumm 19,717 23,295 26,298 5,096
APy Npuxoau oT AeiHOCTTa 14,195 -27,192 -54,349 2,431
0610 Npuxoau OT AerHOCTTa 444,167 517,554 563,430 158,712
ABMMHWCTPATHBHM pasXoAu -205,113  -210,667 -229,853 -58,476
O6esueHKa -135,349 -137,168 -194,041 -39,304
Apyrv npuxoamn/(pasxoam), HeTHO -12,960 -18,902 -101 -5,556
Meuyan6a Ha rpynata c/1. AaHbUM 81,205 135,041 124,378 49,578
OtyeT 3a (PUH. CbCTOSIHME,NB. 2022 2023 2024 Q1i, 2025
Mapw 1 B3eMaHs OT LEHTP. 6aHKK 1,911,371 2,325,807 2,666,996 2,136,862
MopTdernn drHaHCOBM
MHCTPYMEHTH 2,598,137 2,583,949 3,500,420 3,107,871
KpeanT1 1 B3eMaHA OT K/IMEHTH 6,649,525 7,418,027 7,917,260 8,967,086
Apyru akT1BH 1,163,320 1,160,290 1,129,271 1,131,602
NHBECTULMOHHM MMOTH 391,705 400,455 545,965 549,627
06u0 aKkTMBM 12,714,058 13,888,528 15,759,912 15,893,048
AenosnTn Ha KNMeHTH 10,844,153 11,548,490 13,064,966 13,024,469
Apyru npuBeyeHn cpecTea 116,487 439,634 722,384 830,731
£b/IrOBO KanuTasoB MHCTPYMEHT 256,861 257,871 258,908 265,047
XubpuaeH abar 168,348 169,607 108,318 120,392
O6wo KanuTan Ha rpynata 11,385,849 12,415,602 14,154,576 14,240,639

OUHAHCOBU AKLEEHTU MAPT 2025

3a nbpBOTO TpUMeceume Ha 2025 HETHUAT IMXBEH [OXO0[ €
B pa3mep Ha 110,626 xun. ns.

HeTHMTe npuxoan oT AeMHOCTTa ca B pa3mep Ha 40,559
MJIH. JIB. KbM 06LMA JOXO4 OT AEMHOCTTA 3a nepuoja.

B Kpad Ha MapT pa3xoauTe 3a 06€3LEHKM ce yBenuyasar
A0 39.3 mMsH. nB. loKa3atenmnTe 3a Ka4eCcTBO Ha aKTUBUTE
ce nogobpsagaTt, yCnopeAHO C HanpeabKa 3a nogobpsBaHe
Ha PMCKOBMA Mpodusi, B CbOTBETCTBME CbC 3a/IOKEHUTE
uenu.

lNeyan6ata Ha 6aHKaTta cneg AaHbuu € 49.6 MH. neBa 3a
nepuoga, obycaaBsHa OT nogobpssallaTa ce MaKpocpeaa
M CBbp3aHata C Hes MNONOXMUTENHA AMHAMMKa B
NPOBM3NUTE MO KPEAUTH.

Obwmte aktmeBu ca 15,893 MAH. neBa, B CbOTBETCTBME C
MPOrHO3UTE M YCUAMATA 3a HaMalABaHE Ha M3/MLIHaTa
JIMKBUAHOCT.

B Kpaa Ha MapT Tasu roguMHa MNpUBNIEYEHUAT pecypc
BkAtoyBa 13,024 MAH. neBa AEMNO3UTU HAa KAMEHTH, 831
MJIH. neBa Apyru cpeactBa M 120 MAH. neBa XW6pUAEH
AbJr, OTroBapsAly Ha M3UCKBaHMATA 3a Kanurtaa OT MbpBU

pea.

wawaw b ennlle g
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Fibank otunTa ctabuaHn pMHaAHCOBU NOKa3aTe M.

0 Fib,i‘o?f!f - .. PeHTabunHocTTa M KoeMUMEHTHTE Ha NOKPUTHE Ce
I10,£l,06p$|BaT nopaagn KOHCcepBaTnUBHaTa NMNOJIMTUKA
Kniou. koedprumeHTHn, % l{lMin. levels \| 2021 2022 2023 2024 Q1, 2025
i Koeduument CET1 : 4.5% : 17.86% 18.11% 17.43% 18.50% 17.54%
E KoeduumeHnT T1 kanutan : 6% | 21.46% 21.74% 20.89% 21.60% 20.49%
5 O6ua Kan. AgekBaTHoCT l\ 8% /,I 21.46% 21.74% 20.89% 21.60% 20.49%
webpPMUAX T TTT== 13.11% 11.84% 10.95% 10.95% 10.96%
| JIMKBUAHMTE aKTUBU/ AENO3UTU Ha KIMEHTHU 28.07% 36.75% 39.22% 42.48% 41.15%
g Koed. Ha nmkenaHo nokputue (LCR) 230.36% 225.36% 278.55%  251.74% 339.23%
g Het. ctabunHo dunHaHcHpaHe (NSFR) 137.43% 145.47% 148.95%  155.83% 151.83%
HeTHW KpeanTtn/ nenosmtn 67.01% 59.12% 62.28% 60.84% 63.21%
Jloxoa Ha akumA (B f1eBa) 0.67 0.54 0.91
ROE (cnes naHbuM) 8.29% 6.34% 9.60% 8.14% 12.36%
ROA (cnea gaHbum) 0.91% 0.68% 1.03% 0.86% 1.27%
: Aneepcnd. Ha goxoauTe 64.38% 60.95% 71.47% 75.81% 69.70%
-4 Koed. Ha pa3xoau/npuxoam 43.39% 47.57% 42.24% 40.80% 38.18%
HeTeH nnxBeH Mapx 3.27% 3.02% 3.75% 3.33% 3.18%
LleHa Ha p1cKa 1.82% 2.02% 1.83% 2.35% 1.84%
Heob6cnykBaHu Kpeamtn 90+ 10.97% 9.25% 6.41% 4.39% 4.16%
Koed. nokputre nposm3amm 6.84% 5.66% 4.85% 3.98% 4.01%
wavwa il enlle b ¢ 25
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PerynatopH1AT KanuTtan e usuano cbobpaseH ¢ CRD IV
F'b/g?r!j; (Basen lll). Hepa3snpeaeneHaTta neyanb6a nogKkpens
6a30BUA COOCTBEH KanuTas OT NbpBMU pes.

COBCTBEH KAMUTA PETYJIATOPHM

PEFYJIATOPEH KAMNMUTAN U3NCKBAHUA
= Ot 1 aHyapu 2014 r. ca B cuna pasnopegséure

PerynaTopeH KanuTan, MNH.NB. Ejgg\:ﬁ:mﬁanmmnosw 149,085 149,085 Ha nakeTta CRD IV, TpaHcnoHupauy B
e €BpOMNeKCKOTO MPaBO KarnuTasoBUTe CTaHAAPTH
1,800,000 1 773 1,763 MHCTPYMeHTH Ha CET1 kanutana Ha basen lll 3a 6aHKuTE.
1,600,000 1,523 1,538 MpemMuitHu pesepsu 250,017 250,017 * ?gg_?l:)COG)CTBeH KanuTasn oT MbpBu pej,
o —' : @) EMUTUPAHU U M3NSIaTEHM
1.400.000 Apyrv pesepsn 1,153,673 1,157,985 KanMTanoBU MHCTPYMEHTHU (OBMKHOBEHM aKLMM);
Y MuHopWTapHK y4actus 6) NPEMMITHM pe3epBM OT EMUTUPAHE Ha
1,200,000 HatpynaH npyr BceobxBaTeH 10X0[ 06UKHOBEHM aKLMK; B) 0aUTMPaHa
Hamaneunsi Ha CET1 kanutana HepasnpejesieHa neyan6a; r) HaTpynaH Apyr
1,000,000 : BCEO6XBATEH A0XO0Z, BKIOUMTEIHO
(1) Hemarepuan aktiem (23,796 (24,727 NPeoLEeHbYHN pe3epBu; 4) APYrM pe3epsu; e)
800,000 (-) Kopekuwu no IFRS 9 1,691 (5,202 MWMHOPUTapHU y4acTus. HamaneHusTa
(-) Kopekuum BKJ/IOYBAT HEMATepHasHATE aKTHBM.
600,000
N3mncksaHms 2016/101 (2,231 (2,131 = JonbnuuTenen kanutan ot nbpeu peg (AT1):
400,000 Kopekuuu Ha CET1 kanuTana (9,682 (15,993 MHCTPYMEHTUTE BKJIOYBAT XMOPUAEH ABAT.
= = HamaneHusaTa BK/IOYBAT KOPEKLMK, CBBP3aHU C
200,000 ni:c::l ;oencmeu kanutan or 1,518,863 1,509,033 no3uLMK, KOUTO Ca BKJIIOYEHW B Kanutana uam
s I T TR LR : aKTMBMTE Ha [pymaTa, Ho ce TpeTupaT no
0 nbpBM pea pas/IMyeH HauMH 3a Le/IMTE Ha KanuTasioBata
2022 2023 2024 g1,  |XuSpusew avr 254,258 254,258 ~ 2AexsarHoct.
2025 Hamanenus Ha kanutasaa ot = Kanutan ot BTOpHU pep (T2): Bkaoysa
B KanwTan oT BTopwW pen BCET1 | TbPBU peg: AbJIrOBO-KanuTasioBU UHCTPYMEHTH U
MpexoAHW KOpeKuMu Ha Aon. KOPEKLMU, CBbP3aHU C NMPeoLeHbYEH Pe3epB Ha
= [oNbAHWUTENeH KanuTan oT Mbped pen kanutan ot nup i semn v G
Mpes toHu 2024 2. OCA 2nacysa HemHama e e 1,773,121 1,763,291
neyan6a 3a 2021 2. 0a ce dob6asu cbm KanuTan ot BTOpPM pea
kanumasna - maka eapadmupa cu’siHo [bNroBo KanutanoB MHCTPYMEHT
8bMpewHo Kanumasioobpasysaxe c Kopekuuun Ha kanuTana oT BTOpU
akyeHm svpxy CET1 pes
Co6cTBEeH kKanuTan 1,773,121 1,763,291
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/MMTa,M

BucoKa NTMKBUAHOCT, B CbOTBETCTBME C NMa3apa.
KOG(I)MLIMGHTVITG Ha JIMKBUOHOCT 3HA4YUTEJTHO
HaaAB1UWaBaT MUHUMAJITHO USUCKBaHNUTE HUBA.

MOKA3ATEJ/IUTE LCR U NSFR CA

JINMKBUAHUTE AKTUBU PACTAT 3HAUYUTE/IHO HAA BUCOKHU KOEOUUMUEHTU HA
BBMNPEKN U3MNALLAHETO HA NMOMOLLTA MUHUMAJTHUTE HUBA JINKBUAHOCT
JNUKBWUOHW aKTUBKW, MMH.NB Mokazatenu LCR 1 N5FR, % KoedWuMeHTU Ha NUKBUAHOCT, %
42.5%
9 41.20%
5527 5 355 339% 39.2% o
36.8%
4,509 2799
3,968 252%
225%
145% [N 149% QN 1°6% WA 152% |} | o ot
| MuH.
I I | I HMBO
2022 2023 2024 q1, 2025 2022 2023 2024 q1, 2025 2022 2023 2024 qt, 2025
mLCR =mNSFR

® /1 5/IF0BM LLEHHM KHMXKA M 31aTo
m PasnnawjateniH CMETKM M CYMM B BaHKM
m LleHTpasHM 6aHKK

i JIMKBUAHWU aKTMBM/ JENO3UTU Ha
KJIMEHTH

wawaw b ennlle g
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e s, KPEAUTHO NOPTHONO

KpeauteH noprtdein no MKOHOMUYECKM CEKTOPU

KpeauteH noptdenn no 6MsHecC AMHUMK

CpesHu
npeanpuaTt

T
|
|
|
|
|
|
| fonemm
: Mankv  unsa, 26.3% npeanpuaT
: APEANpUAT na, 33.5%
na, 2.9% ‘
YacTHu nuua, KomyHuKauuu, : . /
37.2% ~ [pyrm, 0.6% 0.9% dunancu, 0.9% | MuKpoKpes \\\‘--.
TpchnOﬁT, 1.9% |
CeAcko I nTnpaHe,
CTONaHCTBO, : 2_9%
2.5% |
|
Typusbm, 5.8% : baHKupaHe
: Ha ApebHo,
| 37.4%
CrpouTtencrtso, :
65% | baHKUpaHe Ha ApebHo
|
Toprosus, 14.3% :
WHdpacTpyKTypa : KpeantHn____
,7.3% | KapTu;
of,
MpoussoactBo, — : 4.0 /‘3
12.8% Yenyr, 9.3% | / MoTpeburte
| NCKK
l NnoTeuHn Kpeantu,
| KpeauTu; ‘ 46.1%
| 49.9% \:
| A
| ,
|
|
|
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Aosa Sasra.

CTpateruvsa 3a ynpaBJ/ieHUe Ha
PUCKA 1 PaMKa 3a pMCKOB aneTuT

wawaw b ennlle g



4% Fibank CtpaTerua 3a ynpasjieHMe Ha pUCKa, KOATO OTroBaps
77 Aera e Ha cnep, Covid-19 MaKpo MKOHOMMYECKaTa CHTYyalLMA

—

CTPATErMYECKHM UE/IN 2022-2024 3A PUCKOBUA NMPOOU/T HA BAHKATA.
AEOUHUPAHU U HABJIIOAABAHU LEJIEBU HUBA U TUMUTU HA PUCKA

) Mo-cnnHa KanuTasnoBa No3uuMaA, NOKpUBaLLLA BCUYKM MOETU PUCKOBE;

MpomsiHa B GU3HEC MMKCA Ha KpeauTHUs noptdenn (c ¢pokyc Bbpxy MCI u
CerMeHTuTe Ha ApebHo);

7)) HamansBaHe HMBOTO Ha KOHLEHTpauMs B KpeAUTHUA NOPThEN;
)) HamanaBaHe Ha HMBOTO Ha HEOOCYXBaHUTE €KCMO3MLMMU;

)) OrpaHuuaBaHe Ha NOETMA NasapeH PUCK A0 TEKYWM HUBa,

wavwa il enlle b ¢ 30
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Aosa Saspa
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Fibank nma yanocteH noaxon 3a MHTErpupaHe Ha
03 Flb/gol;_k M3MCKBAHMATA 3a YCTOMYMBO pa3BMTUE B AEUHOCTTA HA
baHKaTa.

dakTopM Ha cpepaTa CoumanHu dpakTopm

MNpouec Ha
busHec cTpaTterusa KpeauTHpaHe M NHBECTULMOHHM

PaskpuBaHe 1
M uenM 3a B3eMaHe Ha ycnyru u

AOKNajBaHe

pasBuTHE peleHus AENHOCTH

OueHKa Ha PazBuTtHe Ha
obesnevyeHMnATa Ky/ATypa Ha
Nno KpeauTHHU YCTOMYMBOCT cpej
CAENKN CNyXUTENUTE

YcTonumeo YnpasneHue u
pasBuMTHUE Ha MOHUTOPMHI Ha
npoAYyKTU ESG puckoBeTe

& baHKaTa npuaara Uaa0CTeH MoAXos KbM MPUIAraHeTo Ha M3MCKBaHMATA 3a YCTOMYMBOCT YpEe3 MHTErPUPaAHE B CBOMTE GM3HEC MPOLECH,
yNpaB/ieHWE Ha PUCKA M pamKa 3a KOPropaTMBHO YMPaB/IEHWE, BK/IOYMTENHO MPOLECA Ha KPeaUTMPAHE M B3EMaHe Ha peLueHus,
KpeaMTHa OLEHKa Ha KPeauTOono/y4YaTeiMTe U MHBECTMLMOHHA AEMHOCT, KAaKTO M MPM 3ajaBaHe Ha TOH OT PbKOBOACTBOTO MO OTHOLLIEHWE
Ha aHraXXMpPaHOCT U Pa3BMTHE Ha KY/Typa Ha YCTOMUYMBOCT CPeJ CAYKUTEUTE.

& Mpes 2021 r. Fibank npeanpue BaXXHU CTBMKM 3a M3MbJHEHME HA M3MCKBAHWATA, oTpassBaly ESG dakTopute B A€MHOCTTA, HEMHOTO
cTpaTternyecko njaHupaHe M 6M3Hec cTpaTterusa, pamKara 3a yrnpaB/ieHME Ha pUCKa U BbTPELUHOTO ynpaB/ieHue.

& MbpBa WHBECTMUMOHHA 6aHKa ce MpMCbeaMHUM KbM MHMUMATMBaTAa Ha bbarapckata ¢doHaoBa 6opca M HesaBucMMaTa 6barapcka
eHepruiHa 6opca 3a cb3gaBaHe Ha Green Finance & Energy Center ¢pyHKLUMOHMpALL, KaTO MO3bY€H TPBCT 3a YCTOMYMBO (DPUHAHCUPAHE.

& baHKaTa ce npuMcbeaMHU KbM paboTHaTa rpyna 3a yCToMuMBO DMHAHCMpaHe Ha Acoupaumsta Ha 6aHKkMTe B Bbrapms, KoaTto uMa 3a
uen Ja cneam npoMEHMTE B YCTOMUYMBOTO Pa3BMTUE M Ja Noanomara 6aHKMTE npu CrpaBsHETO C TAX.

wavwa il enlle b ¢ 32



CTapTMpaHU HOBM NPOAYKTH 3a 3e/iIeHO UHAHCUPaAHE.

\ Fibank

Aosa Saura

MporpamaTta Smart Lady gopassuta. lNogKkpena Ha
CoUMaIHOTO MUKPO(MMHAHCHPaHe Npoa,.

GENDER
FINANCING

& Fibank e eanHcTBEHATa 6aHKa B CTpaHaTa,
KOATO Mpeasiara NpoAyKTU
ansepcuduumpaHm Cnpamo nona.

& Smart Lady - Ha6op OT NpeBb3X04HO
KJIMEHTCKO MU3XKMBABAHE 32 XKEHM,
ob6xBaLLally MbJIeH NPOAYKTOB MakerT,
BK/IIOYBALL, KPEeAUTHM MPOrpamM,
3JpaBeorna3BaHe, obpasoBaHMe 3a
60raTcTBO, 3aCTPaXOBKM.

& ®duHaHCOBO 06pa3oBaHME, Bb3MOXKHOCTHM 3a
paboTa B MpeKa M OHJIaMH niaTcdopma KaTo
4acT OT MpoAyKTa.

& Cb3pageH e Sustainable Lady Fund,
CbBMECTHa MHMUMATMBa C Mastercard, 3a
rnoAKpena Ha MHOBATMBHU 3€/1EHU MPOEKTU
3a JXEeHU npeanpuemaym.

P

3EJIEHO (DMHAHCMPAHE

3eaen mpamcnopm
no nomna kom
Bbgemcmo ‘

bsxa pa3paboTeHM HOBU KpeaUTHU
NPOAYKTH 3a 6M3HEC K/IMEeHTH: 3e/ieH
TpaHcnopT, 3eseHa eHeprus -
cBO60AEH Nasap M 3e/s1eHa eHeprus -
CO6CTBEHO M3M0/13BaHe, B U3MbJIHEHWE
Ha MHMUMATMBM 3a YCTOMYMBO
pasBuUTHE.

Pa3paboTteH e HoB npoayKT Eco
Portfolio, npeaHa3Ha4yeH KakTo 3a
K/IMEHTM Ha ApebHO, TaKa 1 3a 6U3HeC
K/IMEHTU, KOMTO € CBBbP3aH C
noptdenn otT 06amraumm, obesnedyeHu
OT ,,3e1eHN“ NPOEKTM UK OT 3aeMM 3a
CMeK4yaBaHe Ha eMUCUuTe Ha
NapHMKOBM rasoBe.

COLIMAJIHO
MMUKPOOUHAHCUPAHE

& Kpeautn 3a cTapTmpalm M coupmasnHm
npeanpuATUA, Xopa C YBpeXAaHUA U
MJ1Iagn Xopa No MHCTPYMEHTMH,
¢drHaHCcHpaHK oT oHaoBe Ha EC, B
T.4. CoumaneH poHa Ha EC u
MHWUMaTMBA 3@ MNAZEXKKa 3aeTOCT.

& Fibank nognmMca cnopasymeHue 3a
(p1HaHCHMpaHe Ha MMKPO KOMMaHMM B
CEeJ/ICKUTE PaloHM C LieNl HacbpyaBaHe
Ha COLMANHOTO BK/OYBAHE M
noAKpena 3a YCTOMYMBO pasBUTME HA
3emefesICK1UTe NpoU3BOANTENN.
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Aosa Saura

OCHOBHM Harpaau
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AKTyaJ'IHIA Harpagu noka3ssawu ycrewHOTo pa3BUTUE Ha

VAN = .
< F'b,ﬁ,?r!ff Fibank 1 cunHua doKyc BbpXy MHOBaLMMTE U
AurutaamsaymaTa
BAHKA HA FTOAMHATA 2025  BAHKEP HA FOJUHATA 2024 THE INTERNATIONAL WORLDWIDE FINANCE
ENGAGE AWARDS 2024 AWARDS

lmumnmm: g "V‘

ng“ld“fide
Finance

awards

Fibank e cpepn Haun-a06puTe

: e Fi . ioi AvruTantiu 6aHkm B EBpona
= Fibank cnevenu npusa ,,baHKa Fibank cneyenu HarpagaTa B MpoekTtbT Digital Event Zone Ha

Ha TalHMA KIMEHT® B KOHKYpCa KaTeropusa "joBepueTo Ha Fibank e no6eauten B Kateropus
,BaHKa Ha roguHaTa® K/IMEHTUTE" Ha HarpaauTe Best Customer Marketing
baHkep Ha roguHaTta Strategy

BAHKA HA TOAMHATA 2024  BAHKA HA TOAUHATA 2023 BAHKEP HA TOAMHATA KOMNAHUA HA TOAUHATA

KOMMNAHMUA HA TOAUHATA

KATErOPHS
GAHKA HA TOAMHATA
190 MACTO

<> Fibank

Aosra Sava.

» Fibank cneuyenu npusa ,,baHka

* Fibank cneuenn Harpaaara 3a 8 . I-HH 5 ‘.
ycnewHa gurutanHa TpaHchopmauma Ha TaHWA KIMEHT® B KOHKypCa - TR DaKasloB G A
B KOHKypCa ,,baHKa Ha roguHaTta“ »baHKa Ha roauHara“ Moslyu Harpagjara ,,baHkep
” .
Ha roanHara 2022” = Fibank 6e oTAMYEHa KaTo KOMNaHMs Ha

rogMHata B KaTeropma baHKku.
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OCHOBHM Harpaamu noTBbPXKAaBallu YCNELWHOTO pa3sBMTHE
Ha Fibank u cunHua 1 poKyc BbpXy MHOBaLMuTe U
AUruTanmsaumaTa

\ Fibank

MMosTa Saura

AUTUTATHA
BAHKA HA TOAUHATA - EFMA-ACCENTURE DMI 2 HATPAAU 3A AUTUTAJTHA HAFPAJA OT
BbJ/IFAPUA AWARDS KAPATA HA FIBANK BAHKA HA TOAMHATA EUROMONEY
EID NN u::“
il
b1
l"" “"v
l 1 BEST DIGITAL BANK H '
‘ BULGARIA :
: ' FIBANK '.’
. "’
.b"” GUAl Hrends Hageci '-':l'

AWARDS - 2021

= Fibank

« Fibank e oT/MueHa ¢ cnesen — BTopo Fibank e HarpageHa c ase Fibank nevenu 7 « Hai- go6pa
Harpaga ,,JurutanHa MACTo B~ KaTeropuata OT/IMUMA B MEX/YHaPOAHMSA NbTM Npm3a ,,baHka 6aHKa B
6aHKa Ha rogmHarta - »VHOBaLN Ha KOHKYpPC ,,[IpOAYKT Ha Ha K/mMeHTa“ B Bbarapus

« MEXAYHApPOJHUA  KOHKYPC pr

Bbarapma“ ot Efma-Accenture DMI rogmHara 2019, KOHKypca“,,BaHKa Ha cnopeq,
MEX/AYHAPOAHOTO Awards 2018%, 3a Fibank nonyyasa Harpaga 3a roAnHara MEXAYHapOAHOT
crmcaqne Glgba"l npegnaraHuTe MMKPOKapTH »Han-406po pelexme 3a 0 (rHaHCOoBO
Brands Magazine” 3a KbM JE€6UTHMTE KapTW 3a AuruTanHo nnawaHe“ (Best cnncaxHune
MPHHOC B PA3BUTUETO Ha J€La M IHOWM, KaKTo M 3a Digital Payment Solution) Ha Euromoney
nHoBaLUTE U nporpamara 3a paHHo TEXHOJZIOrMYHUA CbeCTl/IBa}'I 3a
OCHrypABAHETO Ha (1HaHCOBO 06pasoBaHMe. uHosaumm Webit 2017.
CUIypHa U HaZeXaHa
cMCTeMa 3a AUMUTAsHO
6aHKMpaHe.
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