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To: 
Financial Supervision Commission 
Investment Activity Supervision Department 
16, Budapest Street 
Sofia 
 
 
CC: 
Bulgarian Stock Exchange – Sofia AD 
6, Tri Ushi Street 
Sofia 
 
 

Re: Meeting with minority shareholders of First Investment Bank 
 
Dear Sirs, 

On June 22, 2016 a meeting of minority shareholders with the management of First Investment Bank (the Bank, 
Fibank) was held. The Bank’s management was represented by Vassil Christov, Chief Executive Officer, Dimitar 
Kostov, Chief Risk Officer, and Jivko Todorov, Chief Financial Officer.  

Regular meetings with minority shareholders are part of the Bank’s policy of applying best international practices 
in good corporate governance. An overview of the Bank’s operations in the first quarter of 2016 was made during 
the meeting and the management expressed their positive expectations for the second quarter results. Emphasis was 
placed on profit growth seen so far in the year. Mr Vassil Christov pointed out that after the Bank made early and 
full repayment of the liquidity support, a stable growth of newly opened deposits is observed. 

The minority shareholders had the opportunity to discuss with the management of Fibank topics of significance 
such as the possible future distribution of dividend and the expected outcome of the currently on-going asset 
quality review in Bulgaria’s banking system. 

Mr Dimitar Kostov emphasised that the Bank applies a more conservative policy as regards loan management, 
which has significantly decreased credit risk. 

At the meeting one of Fibank’s new products was presented – the digital card which is an innovative new platform 
for digital payments offered for the first time in Bulgaria and on the Balkans in cooperation with MasterCard. It 
was said that the interest expressed in Bulgaria and from foreign investors far exceeds the Bank’s expectations and 
the intense development in this market segment will contribute to increasing the financial result. 

Mr Dimitar Kostov presented to the minority shareholders the Bank’s strategy to focus on expansion of lending to 
SMEs throughout Bulgaria and in the retail segment. This policy will additionally diversify market risks and 
strengthen the Bank’s positions. 

Attached to this notification is the file with the presentation made at the meeting. 

 

Regards, 

 

(signed)        (signed) 
 
 
Vassil Christov       Dimitar Kostov 
Chief Executive Officer      Executive Director 
Chair of the MB       Member of the MB 
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Banking sector 
Q1 2016 

 
 
 
 
 
 
 

• UniCredit Bulbanк 
• DSK Bank (OTP Group) 
• First investment bank 
• Eurobank Bulgaria 
• United Bulgarian Bank 

 
 

 
 
 
 
 
 
 

• Raiffeisenbank, Bulgaria 
• SG Expressbank 
• Central Cooperative Bank 
• Piraeus Bank Bulgaria 
• EIBank 
• Allianz Bank Bulgaria 
• Investbank 
• Bulgarian Bank for Development 
• Procredit Bank (Bulgaria) 
• Municipal Bank 
• International Asset Bank 
• Bulgarian-American Credit Bank 
• D Commerce Bank 
• TBI Bank 
• Tokuda Bank 
• Texim Bank 
• Commercial Bank Victoria 

 
 

 
 
 
 
 
 
 

 BNP Paribas S.A., Sofia branch 
 Citi Bank Europe - Bulgaria 

branch 
 ING Bank N.V., Sofia branch 
 T.C. Ziraat bank, Sofia branch 
 Isbank Gmbh-Sofia branch 
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Group I: Group II: Group III: 

The Bulgarian banking sector consists of 27 banks, subdivided into three groups based 
on their assets for the respective quarter: 

Top Five based on 
total assets 

Other banks in 
Bulgaria 

Branches of foreign 
banks in Bulgaria 

Източник: БНБ 



Market position 
Q1 2016 

4 Source: BNB, stand-alone data 

Assets 

Deposits at 
amortised value 

Loans NFI 

2 687 

2 861 

4 642 

5274 

6 450 

6 559 

5 760 

8 680 

11 100 

17 368 

2 711 

2 888 

4 704 

5253 

6 426 

6 619 

6 638 

8 421 

11 203 

17 209 

Cibank

Piraeus

CCB

SG Expressbank

Raiffeisenbank

UBB (NBG Group)

Eurobank

Fibank

DSK (OTP Group)

UniCredit

 1 555  

 1 989  

 2 070  

 3 439  

 3 703  

 4 803  

 4 333  

 5 601  

 7 036  

 9 495  

1 588 

1 925 

2 097 

3 307 

3 673 

4 658 

4 668 

5 579 

7 033 

9 408 

Cibank

Piraeus

CCB

SG Expressbank

Raiffeisenbank

UBB (NBG
Group)

Eurobank

Fibank

DSK (OTP Group)

UniCredit

As at
March`16

As at Dec`15

2 011 

2 044 

4 175 

4 339 

4 760 

5 089 

4 635 

7 454 

9 361 

13 485 

2 038 

2 103 

4 232 

4 364 

4 666 

5 131 

5 371 

7 276 

9 279 

13 485 

Allianz Bank

Piraeus

CCB

SG Expressbank

Raiffeisenbank

UBB (NBG
Group)

Eurobank

Fibank

DSK (OTP Group)

UniCredit

П.дял място 
Corporate Loans 12.6% 2 
Deposits from households 13.3% 3 
Total assets 9.7% 3 
Deposits NFI 10.5% 3 
Loans NFI 10.9% 3 
Mortgate loans 6.8% 5 
Consumer loans 8.8% 6 



• Decrease of the balance sheet and 
liquid assets due to: 
• early repayment of BGN200 million 
state aid, and 
• option under debt capital instrument 
 

• Solid liquidity base: liquidity ratio  
22.75% 
 

Balance sheet: 
assets 
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(in BGN 
mln.) 

8 885  

8 638  

2015 1Q 2016

TOTAL ASSETS 

2 311 

5 221 

206 

1 147 
2 071 

5 178 

206 

1 183 

Ликвидни 
активи 

Вземания от 
клиенти 

Инв. Имоти Други активи 

Asset structure (mln BGN) 

Q4 2015 Q1 2016

March 
2015 

Liquid 
assets 

Other 
assets 

Investment 
property 

Loans to 
customers 



• The loan book structure reflects the bank’s strategy to be 
the bank preferred by Bulgarians 
 
• Fibank places great emphasis on the quality of the loan 
book and makes accurate assessment of credit risk. The 
loan provisioning ratio is 12.9% compared to 8.7% in Q1 
2015 
 

Balance sheet: 
 loan portfolio 
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(mln BGN) 

Retail 
26% 

Corporat
e 74% 

Customer structure 

BGN 
36% 

USD 
3% 

EUR 
61% 

Other  
0% 

Currency structure 

 6
 2

86
   

  

 5
 8

57
   

  

 5
 7

96
   

  

 5
 8

54
   

  

 5
 8

38
   

  

8,7% 

12,4% 12,7% 12,8% 12,9% 

0,0%
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 5 000
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 6 000
 6 200
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март 2015 декември 
2015 

януари 
2016 

февруари 
2016 

март 2016 

Вземания от клиенти бруто Покритие с обезценка 

January 
2016 March 

2016 

March 
2015 

December 
2015 

February 
2016 

Loans to customers, 
net 

Loan provisioning 
ratio 



• The deposit base dynamics is due to the early 
repayment of BGN200 mln state aid 
 
•Fibank clients are loyal. The deposits from private 
individuals, households and NFI increase by BGN129  
mln  (+1.81%) on an annual basis 
 

• At 31/03/2016 Fibank repaid early to the Ministry of 
Finance BGN 650 million. The remaining BGN 250 
million are due by 27/05/2016 according to the plan 
endorsed by the European Commission.  

At 27/05/2016 the 
bank has fully 
repaid the state aid 

Balance sheet: deposits 
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(mln BGN) 

7 660  

7 485  

2015 1Q 2016

Total deposits 

451 

253 

2015 1Q 2016

MF Deposit 

7 098 

7 204  
7 226  

1Q2015 2015 1Q 2016

Deposits 



Financial result 
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( in BGN ‘000) 

• Total income increases by 21.1% as a result of increase 
in banking operations and net interest income 
 
• With a view to increasing the efficiency of operations, 
Fibank  takes a number of steps to improve processes 
and decrease expenses. The successful implementation 
of such measures has lead to savings of 1.7% in Q1 of 
2016 
 

88 570  
107 383  

1Q 2015 1Q 2016

Total income from banking 
operations 

63 670  
80 614  

1Q 2015 1Q 2016

Net interest income 

18 303  

21 026  

1Q 2015 1Q 2016

Net fee and commission 
income 

1Q 2015 1Q 2016 +/- % 
Total income 82 527 99 910 17 383 21.1% 
Administrative costs -45 874  -45 088  786 -1.7% 
Profit before impairment 36 653 54 822 18 169 49.6% 
Impairment cost -33 866  -27 545  6 321 -18.7% 
Tax expense -194  -2 895  -2 701  1392.3% 
Net profit 2 593 24 382 21 789 840.3% 



Key ratios 
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FIBank AD 31/03/2016 31/12/2015 31/03/2015 
Key ratios 

Capital adequacy 

Overall Capital Adequacy* 14.83% 15.04% 14.91% 

Tier 1 adequacy* 14.80% 14.53% 13.83% 

CET1 adequacy* 11.70% 11.52% 10.88% 

Liquidity ratio 

Liquidity ratio under BNB regulation11 22.75% 25.36% 27.21% 

Liquidity ratio BNB recommendation 23.82% 26.70% 29.01% 

LCR (%) 402.17% 330.97% 507.59% 

Key ratios 

General expenses/ total income from banking operations 41.50% 42.29% 51.53% 

General expenses/Total income from banking operations + other expenses, net 44.90% 33.55% 55.52% 

Loan provisioning ratio 12.87% 12.44% 8.70% 

Return-on-equity before taxation 13.46% 1.95% 0.91% 

Return-on-equity after taxation 12.09% 1.72% 0.81% 

Return-on-assets before taxation  1.18% 0.16% 0.08% 

Return-on-assets after taxation  1.07% 0.14% 0.07% 

Income diversity ratio 75.11% 61.86% 71.63% 

Interest margin (interest earing assets base) 5.14% 3.78% 3.75% 

Interest margin (total assets base) 3.64% 2.87% 2.82% 

Loans/deposits 69.91% 68.48% 74.91% 

Cost of risk 1.89% 5.62% 2.16% 

NPL ratio 23.01% 24.08% 12.34% 

NPL  ratio  90+ 14.61% 14.87% 



This document does not form a part of, and should not be construed as, 
an offer or invitation to subscribe for or purchase any securities and 
neither this document nor anything contained herein shall form the basis 
of, or be relied on in connection with, any offer or commitment 
whatsoever. First Investment Bank has not, and will not, register any 
securities under the U.S. Securities Act of 1933, as amended, and no 
securities may be offered or sold in the United States absent registration 
or an exemption from the registration requirements of that act. 
 
 
This document contains certain forward-looking statements that involve 
known and unknown risks, uncertainties and other factors which may 
cause First Investment Bank’s actual results, performance or 
achievements to be materially different from any future results, 
performance or achievements expressed or implied by such forward-
looking statements. 
 
 
This document contains statistics and other data on the Bulgarian 
banking industry that have been derived from third party sources and 
have not been independently verified by First Investment Bank. 

DISCLAIMER 
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